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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Bic lip - Tw do - Hanh phic
sé: AV VOB-CLTG&TKTH Hé Néi, ngavBhdng 04 ndm 2022

viv CBTT Bién ban, Nghj quyét v
tii li¢u hopp BPHPCE thwdmg nién 2022

CONG BO THONG TIN PINH KY

Kinh giri: - Uy ban Chimg khodn Nha nude;
S& Giao dich Chirng khodn TP HCM.

1. Tén tb chirc: Ngéin hang TMCP Ngoai thweng Vit Nam
Mi chimg khodn: VCB
Bia chi tru s& chinh: 198 Tran Quang Khéi, Hoan Kiém, Ha Nbi
Dién thoai: 0243 — 9343137 Fax: 0243 - 8251322
Email: cltkth hof@vietcombank.com.vn.
2. Nji dung thimg tin chng bi:

Ngin hang TMCP Ngoai thuong Viét Nam (VCB) céng bd théng tin Bién
ban, Nghi quyét va tai litu cudc hop Dai hdi dong ¢é ddng thudmg nién ndim 2022
to chire vao ngay 29/04/2022.
3. Théng tin ndy dwge ding tii lén website cia Ngin hang ké tir ngay
29/04/2022 tai duimg dan:

hitp:/faww. vietcombank.com. va/Investors/Information. aspx

Chung tdi xin cam két ¢cac thing tin cong bo trén ddy 14 ding sy thit va hoan
todn chju trach nhig¢m trude phap ludt vé ndi dung cac thing tin di cong bd./.

NGUO1 bUQC UY QUYEN
CONG BO THONG TIN
OPHOEONG GIAM HOC

Nof mhiin:
- Nbur diégui;
- HBQT, PFTGE phy trich BEH(9E hicy,
- Cic PTG (8 biby),
- Lim: CLTG&TKTH.
Titi ligu dinh kim:
- Bién hin v Nehi quyét
BEHECD thudng nifn 2021,

Bignature Not Verified

¥ boi: Ngan Hang Thuong Mai/(6 Phan Ngoai Thuong Viét Nam
y ngay: 29/4/2022 19:34:07
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Bie lip - Ty do — Hanh phie

Bia chi; 198 Trin Quang Khai, Hoan Kiém, HA N
MA 86 DN; 0100112437

{cap thay 401 lan 15 ngay 14/04/2022)

Ha Ngi, ngay 29 thang 04 ndm 2022

BIEN BAN HQP
PAI HOI PONG CO BONG THUONG NIEN LAN THU 15 NAM 2022

Hom nay, vio hoi 8:30 ngay 29/04/2022, tai Tromg Pao tao va Phat trién ngudn nhan
lye VCB, KPT Ecopark, xi Ciru Cao, huyén Vin Giang, Humg Yén dd dién ra phién hop
Bai hii déng cd déng thudmg nién lan thir 15 ndm 2022 (sau div goi tit 14 Dai héi hodc
BHDCD) cia Ngin hing TMCP Ngoai thuong Viét Nam (sau day goi gt 13 VOB hodic
MNgin hang).

A. THANH PHAN THAM DI VA TINH HOP PHAP, HOP LE CUA DAl HOI:
I.  Thinh phin tham dir:
- Tham dy Pai hoi ¢b 188 dai bidu dai dién cho 1984 ¢d dong, s& hiru 4.482.927.526
co phin, chiém 24,73% s6 ¢6 phin ¢6 quvén bidu quyét cla Ngin hang,
- Bai hidv trin trong dén nhin sy hién dién cia:
L. Oing Nguyén Ngoc Cuimg - Cuc Tridmg Cuc 1, Co quan Thanh tra glim st
ngan hang, Ngin hing Nhi nude Vit Nam;
Cmng Lé Anh Xudn - Pho Vy truémg Vu Tai chinh Ké todn - Ngin hang Nhi
nudre Vigt Nam;
L Ri Hoang Huyén Chim - Pha Giam dde Ngin hing Nha nude Chi nhanh TP
Ha Nji;
4. Ong Giang Ty Trong - Phé Trudmg phing & C03, Bd Céng an;

bt

5. Ong Phan Trrdmg Giang - Phé Kiém toan Truémg, Kiém todn Nhi nudc
Chuyén nganh VII.

. Ong Vi Viét Phuong - Phd Vi trisomg Vu 5, Ban Ni chinh Trung wong;

7. B Pham Thj Lan Anh - Phé Vu trudng Vu 6, Uy Ban Kiem tra Trung vong;

8. Ong Trdn Binh Vinh - Pho Téng Giam die KPMG;

e
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9 Céc dng ba dai dign mét s V'Co guan tryc thude Ngin hang Nha nroc Vigt
Nam, Dang uv Khii Doanh nghigp Trung wong, mét 50 oo quan quan Iy Nha
nwrée, doi tae, co quan thing tan bdo chi:
10.  Cdc 6ng ba I thanh vién HDQT, thanh vién Ban Diéu hanh, thinh vién Ban
Kiém sodt VUB.
II.  Tinh hop phéip, hop 1§ cia Dgi hii:
Dai hii da nghe Ong Lai Hitu Plurde - Trudomg Ban Kiém tra tu cach of déng cing b
Bién ban kiém tra nr cach cd dong:
Tong 56 ¢b phin cia Ngin bing: 4.732.516.571 ¢d phin.
Tong s6 cd déng duge mii tham dy Pgi hoi: 29.497 cd ding, dai dién cho
4,732.516,571 ¢é philn ¢6 quyén bidu quyét clia Ngin hing,
86 dai bidu la ¢d dong s& hiru hode dipe uy quyén tham dy Pai hoi: 182 dai bidu dai
dién cho 1984 cd dong, so hitu 4.482.927.526 cd phén, chiém 94,73% sd ¢6 phin b
guyén bicu quyét ciia Nefin hang,
Cén o quy dinh cua Ludt Doanh nghiép ndm 2020 va Diéu 1€ 16 chite va hoat ding
ctia VOB, phién hop DPHBCD tharémg nién ln thit 15 ndm 2022 cia VCB 14 hgp phép,
horp 18 va A didu kign dé tién hanh,
B. NQIDUNG VA DIEN BIEN DAl HOI:
I.  Biu Ban Chi toa:
Pé diéu hanh Pai hai, Pai hii da tién hanh biu Ban Chi toa, Sau khi nghe danh sach
nhan sy du kién do Ban t6 chire giéi thidu, 10074 co dbng ¢d quyén biéu quyvét b mit tai
Bhai hdi 48 bidu quyét thong qua Ban Chi toa gom céc thinh vién sau diy;

s Ong Pham Quang Diing - Chu toa;

»  Ong B3 Viét Hing . Thinh vién;
s Ong Nguyén Manh Hing - Thanh vién;
o  OngLé&Anh Xuin - Thanh vién;
s Ong Nguyén Thanh Ting - Thanh vién;
®  Bi Phimg Nguyén Hai Yén - Thénh vién,

IL  Chi dinh Ban Thrr kv Pai hii: Biu Ban Kiém phidu: Thing qua Quy ché lam
vite ciia Dai hii; Thang qua Chuong trinh nghj sir va thing qua thé thire biéu quyét:
I. D& ghi chép didn bién Dai hdi va soan thao Nghi quvét Pai hi, Ban Cha toa d3 chi
dinh Ban Thu ky Pai hai gim:

o  Ong Nguyén Trung Nam > Trirtmg ban;

e
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. If.‘.lng. I‘-lg'u:r"i:n Viin Phirong - Thinh vién;
. l:':'.'lng Trromg Song Hao - Thanh vién.

2, Déthye hién cong tdc bdu cir va bidu quyét tai Pai hii, Pai hoi d3 tién hanh biu Ban
Kiém phiéu. Sau khi nghe Ban Chii toa gicri thiéu danh sach nhin sur dir kién, 100% cd déng
co quvén biéu quyét e mit tai Dai héi 43 bidu quyét thing qua Ban Kiédm phiéu gém cde

thanh vién sau day;

»  (ng Hong Quang - Truing ban;,
o Ung Ding Binh Nguyén - Thinh vién;
e  BaNghiém Thi Thu Trang - Thanh vién,

3. Daihji 42 nghe Ban Kiém phidu phd bién thé thirc Bidu quyér, thé 1& Biu cir dbi vai
cac ndi dung tai Dai héi va nhdt tri thing qua.
4, Sau phin khai mpe, Dai hoi ¢3 nghe Ong DS Vigt Hing cong b dur thio Quy ché Pai
hdi va da nhit trf théng qua.
3. Dai hdi 43 nghe Ong Nguyén Thanh Tang, thay mat Ban Chi toa cong bd Chirong
trimh nghy sir va da nhat tri théng qua.
1. Nii dung chinh cia Pai hii:
1. Cic ndi dung trinh Dai hii déng cd déng:
* Bai hii 3 nghe Ong Pham Quang Diing - Chil tich Hoi dong Quén tri trinh by Bio
cdo cia Hi dong Quén trj vé hoat ddng ndm 2021 vi dinh hudng nam 2022,
» Dai hii d3 nghe Ong Nguyén Thanh Ting - Phé Tong Giam dic phy trich Ban didu
hanh trinh bay Bdo cdo cia Ban Didu hinh vé két qui hoat ddng kinh doanh ndm
2021 va dinh hudmg nam 2022,
o  Bai hoi d4 nghe Ong Lai Hiru Phude - Triimg Ban Kiém soat trink biy Bao cao cia
Ban Kiém sodt vé két qua hoat dong ndm 2021 va dinh hwéng hogt djng ndm 2022,
o  BPai hii d3 nghe Ong D& Vit Hing - Thanh vién Hoi dong Quan trf trinh bay T
trinh vé viée bau bo sung thianh vién Ban Kiém sodt phiém ki 2018-2023 vi Quy
ché bau bé sung thanh vién Ban Kiém soat, so yéu I¥ lich ciia tmg cir vién thinh vién
Ban Kiém soat.
o  Bai hii d nghe BA Phing Nguyén HAi Yén - Pho Téng Gism déc trinh hiy:
- Tétrinh vé viée thing qua Béo cdo 1ai chinh 43 dwoc kidm todn va phuong dn
phin phoi lgi nhudn pam 2021,
- T trinh v& mire thi lao cho Hai déng Quan trj va Ban Kiém sodt ndm 2022,
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o  Dai hi 43 nghe Ong Lai Hir Phude - Trimg Ban Kigm sodt trinh by Ti trinh vé
vige lira chon cong ty ki¢m todn dde lap kiém toin Béo cdo tai chinh vi hoat dong
ciia hé théng kiém sodt ndi bd nim 2023,
» Paihdi 43 nghe Ong Nguyén Thanh Tung - Phé Téng Gidm déc phy trich Ban diéu
hénh trinh bay:
- Té trinh théng qua vide niém vét trai phiéu VCB phét hanh ra cdng ching nim
2022,
- Tértrinh vé vige bd sung hoat ddng cung edp dich v bit trlr, thanh todn giao djch
chirng khoan vio hoat ding cia VCB,
* Dai héi 4 nghe Ong Nguyén Manh Hing - Thanh vién Hoi ddng Quén tri trinh bay
Tir trinh vé Phuong dn ting von dicu 1§ nim 2022
= Dai hdi 4 nghe Ong D3 Viét Hing trinh by Tir trinh v& viée nhin chuyén giao bt
bude mot 18 chire tin dyng.
2. Biéu quyét théng qua cic ndi dung Bdo cdo, Tiv trinh Pai hii:

Dgi hi da tién hanh thao luin v& ndi dung cic Bio cdo, Tir trinh va théng ahit cao
cic ndi dung bio céo tai Dai hji. Pai hoi da tién hanh bicu quyét (bing Thé biéu quyét)
thdng qua cae ndi dung sau diy:

2.1 Thing qua Bdo cdo cia Hji ddng Quén tri (HPQT) vé hoat ding ndm 2021 vi dinh
Rarcmg ndm 2022

a. Thing qua két qud hoat déng kinh doarth nam 2021
Tong thi san: 1.414.673 ty déng;
D no tin dung: 972,680 ty dong:
Tong huy djng vén: 1.152.712 t¥ déng;
T 1¢ no xfu: 0,.63%:
Lgi nhudn hop nhit trede thué: 27.389 4 ding;

b, Thong gua dinh luedmg hoat dong ndm 2022

i. Vi phuong chim hinh ding Chuyén dii - Higu qud - Bén vimg vi quan diém chi
dao diéu hinh Trdeh nhigm - Quyét ligt - Sdng tgo, trén co sé Chidn luge phit rién VOB
dén niim 2025, tAm nhin 2030, todn hé thong VCB tifp na¢ nd lwe thue hién ddng b céc
nhigém vy, gidi phép, phin diu hoan thanh ké hoach kinh doanh nim 2022,

ii. Mt sb dinh huémg chinh;

Ve hoat ddng kinh doanh: tip trung thire hién 6 dot phi lidn quan dén chuvén d5i sd,
ngudn nhén lre, dbi méi md hinh ting truimg, ddy manh cong téc phét trién khich hing,

—
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hodn thién co ché chinh sach, trién khai ding tidn 4o phurong dn tdi co cdu ngin hang thuong
mal dwge giao; thire hign 3 trong tdm trong c:hu:.rén djch cor ciu hoat dfng kinh doanh lién
quan dén ting trudmg tin dung gin véi ting trudmg tin dyng hidu qud, bén vimg, cdi thién
t¥ trong thu nhip phi tin dung. co cdu danh muc ngudn von theo hudng gia ting hidu qui.

Veé cing tic quan trj diéu hanh: tiép tue thue hién chién hroe vé Qudn tri vi Phét trién
nguon nhin lye theo dé dn phat trién dén 2023; ting cwrimg ning luc ha ting cong nghé
théing tin, ddm bao an todn bio mit hé théng: xiy dymg chidn luge hop tée vii Fintech; tip
trung ddy nhanh tién d6 dy an b try chuyén ddi sd...

iil. Mot 5o chi tiéu ké hoach ném 2022

- Thng tai sén; ting 8%,

- Dhr ng tin dung: téi da ting 15%;

- Huy ding von: tang 9%,

- Loi nhudn trude thusé: thng toi thigu 12%:

- T¥ 1¢ ngxau: thip hom 1,5%:

- T 1§ chi trd cd tirc; theo phé duyét ctia corquan nha nude ¢ thim quyén;

Ty 1§ dam bao an todn hoat ding: theo quy djnh hign hanh cia Ngdn hing Nha niede
Vidt Mam.

Bai hii ddng cb dong thing nhit giao Hoi dong Quin tr chi dao thyre hidn va quyét
dinh di¢u chinh Ké hoach kinh doanh ndm 2022 phii hop vin tinh hinh thue té, dién bién
dich COVID-19 v theo phé duyét cia co quan nha nude o6 thim quyén,

Két qua biéu quyér't nhur sau:

84 co phidu hidu quvét ddng ¥ 1a 4.482.429.410 phidu, chidm 1 16 99,999%,

84 co phidu khing déng 1 14 0 phidu, chiém 1 1§ 0,00%,

86 6 phiéu bidu quyét y kién khe lo 498, 116 phiéy chiém 1 I¢ 0,01% téng 56 phidu

hidu quyét cua cde co ding tham die Pai hii tai thei didm bicu quyér,

2.2 Thing qua Bdo cdo cia Ban diéu hinh vé két quai hoat ding kink doanh nim 2021
va dink hwimg ndm 2022

Két (e bidu qu}'é‘l nher saun:

53 c6 phiéu bidu quyér ding ¥ la 4.482.429.410 phidu, chidm o) & V9, 999%,

86 o6 phiéu khing dang v 1 0 phidu, chiém v ¢ 0,00%;

56 ¢ phitu biéu quvet ¥ kién khdc 1 498,116 phidu chidm n) (¢ 0.01% ting 56 phr’{;u
biéu qa{'t-ér.f ciia ede ¢6 ddng tham di Bai hoi tai thei diém bidu J,I'Wa‘if.
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2.3 Thing qua Bdo cdo cia Ban Kiém sodt vé két qud hoat dgng nim 2021 vi dinh
hirdng hoat dgng nidm 2022
Két qua bigu quyét nhur sau:
86 c6 phiéu biéu quyét dong v o 4.482.429.410 phigu, chiem 1y I§ 99,99%;
86 cd phidu khong dong y la 0 phiéu, ehiém 1y 16 0,00%;
86 o6 phidy hidu quyét v kidn khde 1o 498_1 16 phidu chigm 1y 1¢ 0,019 ting 30 phidu
bidu guydt ena ede o ding tham die Dai hji tai that diém bicu quyét,
2.4 Thing qua Tar trink vé vige bin bé sung think vién Ban Kiém sodt nhigm ky 2018-
2023 & Quy ché bdu bé sung thanh vién Ban Kiém sodt (BKS)
Pai hi da thdng nhit thong qua T wrinh vé viée biu bd sung thanh vién Ban Kiém
sodt nhiém ki 2018-2023 & Quy ché biu bé sung thinh vién Ban Kidm sodt véi mét s
thing tin ¢hinh nhir sau:
- 85 lwong biu b sung thinh vién Ban Kidm sodt nhiém kv 2018 - 2023 [a: 01 (mét)
thanh vien.
- Nhiém k¥ ¢ia thinh vién Ban Kiém sodt duge bin b sung 14 thid gian con lai cia

nhigm k¥ 2018-2023 cia Ban Kiém sodt. E
- Ung vién bdu bo sung vao chirc danh thanh vién Ban Kiém soat nhiém kv 2018- \

20235 la: Ba Tran M¥ Hanh (ngdy, thing, ndm sinh: 16/05/1974)
Két qua bidu qu.}rélt nhir sau: ¥

86 o phiéu biéu guyét dong i la 4.452.420.410 phié, chiém n) 1§ 98,90%;
4 ed phigu bhing dong v 1 0 phidu, chidm 1) 1§ 0,00%;
S5 ed phidu biéu qi-r_mﬁll ¥ kién khde I 498,116 phi'é":: chitm 1y 1§ 0,012 tong s6 phfa?:u
bigu quaét cia cde ¢6 dong tham dir Dai hdi tai thei didm biéu quyét.
2.5 Thing qua Te trink vé vige thing qua Bdo cdo idi chinh &3 dupe kiém toin vi
phacong dn phin phoi lgi nhudn ndm 2021

a. Thong gua 6 ligy Bdo cdo tai chinh hop nhdt ndm 2021 eida VCB dd dwoe kiem
todn, dd dwpe Ban Kiém sodt VCB thiam dinh vt bdo edo tgi DHDCED thidng nién ndm
2022 voi ede chi tidu chii veu sau

Bem vi: pridu d'.:i.-zg

TT | Chi tiéu Nim 2021 |
| | Téng tai san | 414.672.587 |
2 | Vén chii s& hitu 109,117.393

_ —
—
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| Trong d6: Vén didu 1¢ 37.088. ?;l

3 | Lginhugn nege theé 27.388.580 |

4 | Loi nhugn sau thué 21.939.045

| Lot nhugn sau thué wem BCTC rigng té |  20.190.934

| § | Li fch ciia ¢b dong khong kidm sodt 20.232 |
| 6 | Loinhuan thudn cia cb dong ngdn hang - 21.918.813

(86 liéu BCTC hop nhdt 2021 da kiém todn)
b, Thing qua phicong dn phidn phol lol mhudn ndm 2021 nfae sa,
Dam vi: trigu ding

E:3 Khoin myc Nam2021 |
| Lgi ahudn sau thué nim 2021 (riéng 16) - 21.190.934 .
__L C_:c d_iél: chinh do t_Efﬂ_:l.,_f_ﬂﬁi Legi nhudn ndm trrde (165) i
3 | Lginhuin phiin phoi [(1) +(2)] O 21.190.769
| 4 | Trich 13p Qu dir tri¥ b sung vén didu 16 (5%) RS (1.059.538)
[(3) x 5%] |
5 | Trich 1ap Quy dy phong ai chinh (10%) [(3) x 10%] T 2.119.077)
6 Trich lap Quf khen thudmg, phic lgi ez
(bao gom Quy thudmg nguo quan ly)
7 Diéu chinh giam khic (76) |
8  Logi nhugn con lgi sau thué, trich eﬁn_q;f_ - L lSTEﬁHIS
[(3)H4)H(S)H6)HT)]
9 | Chiachtre o  (15.786.365)
| Theo phé duyét cria cor quan nhi mede od tham quyén _ |
ﬂ] i Lei nhuin con lai sau thué, trich cic qu¥ vi chia cb !Ii'l_:.!“ ﬂ |
L I8
" Dbl ddng cA dong thiag nbdt:

= Thong qua Bao cdo tai chinh hgp nhat va Bio cde tii chinh riéng lé cua VCB nam
2021 da dwge kiém toan;

- Giao/Gy quyén cho Héi ddng Quan i thire hidn didy chinh b lidy trén Béo cio tii
chinh ndm 2021 i dwge thong qua néu trén theo véu cdu cia cae co quan thanh tra, kiém
toan vii Co quan quan IV Nhi nude (néu ¢d); ol
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- (iaofly quyén cho Héi ddng Quén trj thire hién phin phi lgi nhudn nam 2021 theo
viin ban phé duyét cia Ngin hang Nha murée Vidt Nam.
- Giao/iy quyén cho Hoi ddng Quan tr thirc hién xay dung Phirong dn tang von diéu
& phat hanh ¢é phin dé chi trd ¢d tire bé’mg ci phiéﬂ tir ngwf"m lipi nhugn con lgi ndm 2021
(loi nhudn sau thué sau trich lip céc quy) khi duge Ngin hing Nha nude Vigt Nam phé
duyét Phueng dn phin phéi lgi nhudn nam 2021;
- Giao Hai déng Quan trj quyét dinh vide st dung quf thudmg Ngudi quin ¥ hing
nam cia VUB theo muc dich duge phép phit hop vién guy dinh phip luat.
Két qua bidu quvét nhr sau:
o co phicu bieu quyét dong v o 4.482.429.410 phiéu, chiém ty 1§ 99,99%;
8o co phieu khong dong v la 0 phiéu, chiém v [¢ 0,00%;
Sa co phigu bicu guyét ¥ kién khdc la 498,116 phidu chiém ty I¢ 0,01% tong 58 phidu
hidu quyét ciia ede ¢d déng tham dy Dai hi tai thei didm bidu quyét,
2.6 Théng qua Tér trink vé muke thit lae cho Hgi déng Qudn tri vi Ban Kiédm sodt
ndm 20022
Pai hi d3 thong nhat thing qua mie thi lao 461 vai Hoi ddng Quan tr va Ban Kiém
sodt ndm 2022 t6i da 0,27% lgi nhugn hyp nhdt sau thué trong tnrdmg hop hodn thanh chi
tiéu i nhudn hep nhit trde thué nim 2022 theo ké hoach dirge co quan quén 1Y giao.
Két qua bitu quydt nhur sau:
53 co phidu bidu quét dong 116 4482.429.410 phifu, chidm 1 18 99,99%;
Sd ed phidu khdng dong ¥ 13 0 phitu, chiém o) 1¢ 0,00%:;
56 ed phiéu hidu quyét y kien khde 15 498,116 phidu chidm o 1é 0,01% téng sd phidu
hidu qruyé'r ctia ede cd ding tham dy Bai ki taf thid diém bidu J;‘H}’E';F.
2.7 Théng qua Ti trinh vé vige lwa chon cang ty kiém todn djc Iip kiém todn Bido cio
tai chink vii hogt ding ciia HE thing kiém sodt nji by nim 2023
Pai hoi 43 thing nhit thang qua viée giao cho Hai dong Oudn tr] quyvét dinh lira chon
cong ty kiém todn ddc lap dé sodt xét bio cho tai chinh quy 112023, kidm todn Béo cio 1ai
chinh va hogt ddng ctia hé thing kiém sodt ndi bo cia VOB niim 2023 dam béo cac didu
kién theo quy dinh tai Thong nr s6 39/201 1'TT-NHNN ngay 15/12/2011, Théng tu 56
JAZ02NTT-NHNN ngay 31/12/2021 cua Ngin hing Nha nudc Viét Nam va cic vin ban
sira d0i, bo sung'thay thé (néu c6) tai thivi diém thuc hién quyét dinh hra chon cong ty kiém
toan doc ldp, dam bao hidu qua va tuin thi cic quy dinh cda phap ludt, trén co so tién hinh
lyra chon tir danh sich cde Cong ty kidm todn dde Bip sau:
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Cong tv TNHH Ernst & Young Viét Nam;

Cong tv TNHH Deloitte Viét Nam;

Cong ty TNHH KPMG Viét Nam;

Cong ty TNHH Price Waterhouse Coopers Vigt Nam.
Két qua bieu quyét nhu sau:

56 ¢6 phidu bidu quyeét dong ¥l 4.471.332.396 phieu, chiem tj I¢ 99, 74%,
§d cd phidu khong déng ¥ 1a 4.991. 237 phiu, chidm tp1¢ 0,1 1%,
S0 ed phidu bidu quyét ¢ kién khdc & 6.603.893 phidu chidm 1 18 0,15% ting 56
phiéu biéu qzqvé".f clia ede ¢é dong tham die Dai héi tai thei didm bidu .:,rzq-é'_
28 Thing qua Tir trink thing qua vige niém yét tréi phidu VCE phit hinh ra cong
ching nidm 2022
Bai hi da thing nhit:

- Thing qua viée niém yét cdc trii phiéu khong chuyén adi, trdi phiéu khong kém theo
chimg quyén phat hanh ra cing chiing nim 2022 cia VOR (néu phit hink) sau khi két thie
céc dot chao ban;

- Giaoily quyén cho Hji ddng Quin tri quyét dinh va chi dao thyre hidn cae thi e
lién quan dén vide niém yét cdc wdi phidu khong chuyén d6i, tréi phiéu khong kém theo
chimg quyen phat hinh ra ¢ong ching nam 2022 cis VCB dam bio tudn thi quy dinh cda
Ludt Chimg khodn, quy dinh cia phip ludt b lién quan vi quy dinh ndi b cia VCB.

Két qua hidu qu:,rélt nhir sau:

8o c6 phidu bicu quyét dong v 1a 4482420410 phidy, chiém 1 1§ 99,00%;

86 ¢6 phiéu khing déng v 1a 0 phidu, chiém 1) 18 0,00%;

86 ¢ phidu bidu guyet ¥ kién kiic la 498.116 phidu chiém 13 1¢ 0,01% téng 56 phidu

biu quyét cia cde cd ding tham di Pai hoi tai thed didm bidu guvét,
2.9 Thing qua Ti trink vé vige bi sung hoat ding cung cip dich v biv irie, thanh
toan giae dich ching Ehodn vie hoat dgng cia VOB

Piai hai da thing nhit:

- Théng qua vige b sung hoat ddng cung cip dich vu bi triv, thanh todn giao djch
chirmg kKhodn vao hoat ding cia VUB, dam bao tin tha va phi hop véi guy dinh cia Ludt
Chimg khoin vi cac quy dinh cia phap ludt c6 lién quan;

- Giao/y quyén cho Hoi dang Quin tri quydt dink vi ehi dao thire hign cie thi tue,
cong vige khac co lidn quan véi cac co quan nha nirde ¢d thim quyén di vii ndi dung néu
trén theo gquy dinh. H,ﬂf,.-—f’"
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K&t qua biéu quyét nhur sau:

56 cd phitu bidu guyét dong ¥ la 4302 329.069 phiéu, chiém ty 1§ 95,97%;

86 6 phidu khdng ding ¥ 1 179.845. 141 phidu, chiém 1y 1¢ 4.01%:

56 co phidu bitu quvét 3 kién khae 1 ?.‘I'j_jlﬁphiéli.r chiém t) I 0,02% tong 56 phidu

biéw quvét cua ede co dong tham di Dai hii tai thai diém bidu quyet
210 Thing gua Tirtrink vé phicong dn ting vén didu 16 nim 2022

Dai hdi di thing nhit théng qua Té trinh v& Phuong dn tang vin diéu 1& ndm 2022
viri cac ndi dung sau:

a. Thong qua Phuong an ting von diéu 1¢ nim 2022 (Phuong an) cia VOB v cic ndi
dung co ban nhu néu tai Té trinh BHBCD va chi tiét tai Phuong dn dinh kém Té trinh;

b. Théng qua viéc sira ddi Didu 1& cia VOB d6i vidi néi dung lién quan dén von diéu 18
sau phat hanh theo Phuomg dn da thing qua vé két qua phat hanh thure té:

c. Giao/Uy quyén cho Hai déng Quin tri;

- Quyét dinh thiri diém phat hank ob phiéu dé tra ¢ tirc tir ngudn lgi nhudn con lai
nikm 2019 sau thué, sau trich lip cdc quf, chia cd tirc tién mit, chia cb tic bing b phiéu
theo Phuong an ting vin didu 18 ndm 2021 vi ngudn lgd ahodn con Jai nam 2020 sau thué,
sau trich Ip cac quy va chia o tirc hfing tién mat;

- Quyeét dinh Ngiy dang k¥ cudi cing dé chét danh sach cé dong duge huémg quyén,
sau khi e chip thudn ciia co guan nhi nude ¢b thim quyén;

- Quyét dinh viée tang vin didu ¢ cy thé trén co s& 7 kién chip thudn oia cie co quan
nhd mrde cb tham quyén theo quy dinh ela phap ludt va két qua phat hinh thye té;

- Tién hanh cdc th tye can thiét dé thye hién phat hanh ¢b phidu, dang k¥ tip trung
co phigu phat hinh thém tpi Trung tim Luu ky chimg khodn Vigt Nam (VSD), nidm yét bd
sung tyl 8¢ Giao dich Chimg khoan TP Hé Chi Minh (HOSE), dang ky von diéu & cia
ngdn hang (tuemg (mg vdi s0 von thyce t€ ting thém sau khi phit hinh) vii cic co quan nha
nudre ¢ thim quyén, sim dbi Didu 12 VCB (ndi dung lién quan dén vén diéu 18), hodn tt
cac thi we sau khi ting vin theo ding quy dinh cia phap lugt;

- Linh hogt difu chinh v& phin b ngudn tién cho cic muc dich sir dung von da néu
tai Phuong an;

- Quyét dinh 14t ca cde cong viée khic 6 lién quan dén viée ting vin dicu 16,

K&t qua bidu quyét nhir sau:
86 co phidu bidu quyét déng v g 4.482.429.410 phidu, chidm 1) lg 99 995

86 6 phiéu khing dong v la 0 phicu, chiém & 18 0,00%; —
fff-f-'—i;
— -_'__a- =iz -
e
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86 cd phiéu bidu quyét 7 kién khde 1d 498.116 phidu chidm 1 18 0,01% téng sd phiéu
bigu quyét ctia cidc cd dong tham dw Dai héi tai thai diém bidu quyét
2.11. Thing qua T trinh vé vige nhin chuyén giao bit bujic mit to chive tin dung
Pai hdi da thong nhét thong qua T rinh vé viée nhin chuyén giao bt bude mot 1o chire
tin dung v ede ndi dung sau:
a. Thong qua cha trirong VOB nhiin chu}'én giao hit budic (CGRB) mét 6 chirc tin dung
(TCTD) vdi cde ndi dung co ban nhir néu tai Tir trink;
b, Giao Hii dong Quén trj:
- Phé duyt cdc ho so theo quy dinh ctia Lufit céc & chire tin dung trinh Ngdn hing
Nha mrde Viét Nam trinh Chinh phi quyét dinh chii trirong CGBB TCTD cho VOB
- Phé duyét ndi dung ctia Phuwong an CGBB TCTD va phé duyét cdc ndi dung diéu
chinh Plurong dn CGBB TCTD theo yéu cdu el cée co quan nha nude o6 thim quyén phil
hop voi quy dinh cia phap ludt;
- Thyc hién cic thil tye bio cdo, xin ¢ kién phé duyét Phrong d4n CGBB ol cde co
quan nha nirde ¢6 thim quyén theo quy dinh phip lut;
- Thuye hién viée nhiin CGBB TCTD khi durge cdc co quan nha mrde ¢o thim quyén
phé duvét theo quy dinh cia phap luit;
- Quyét dinh tit ¢ cic clng vige khic cb lign quan dén viée nhin CGBB TCTD vi
trién khai thyre hign Phirong dn CGBB due cic co quan nhi nvrde o6 thém quyén phé duyét.
¢. Cic quyét dinh ¢d lién quan ciia HDQT (duge BPHDCD giao tai muc b néu trén) chi
durore thing qua khi:
- Ni dung dirge 100% thinh vién HPQT tham di hop hidu quyél thong qua (ngogi
trir cdc thanh vién HDQT khong duge tham gia biéu quyét theo quy dinh cia phap luit, néu
cd): v

- Cudc hop HBQT ¢6 sy tham gia cia thinh vién HPQT 1a dai dién o déng chién

L i T T

lurgre Mizuho,
Két qui biéu quyét nhur sau:
56 ¢d phicu hiéu quyét dong ¢ la 4.301.772.733 phiéw, chiém 1 ¢ 95, 96%;
56 od phiéu khong dong v la 75.357.286 phitu, chidm ty 1¢ 1,68%,
86 ¢d phiéu bigu quyér Y kién khde la 105.797.507 phiéu chiém 1) g 2,36% téng sd
phiéu biédu quyer ciia cde cb dong tham dw Dai héi tai thei didm bidu qroét,

—
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IV. Chng bii két qua kiém phiéu ndi dung biin nhin sy
Pai hii da nghe éng Hing Quang - Thanh vién HPDT - Truémg Ban kiém phiéa cing
bt két qua kiém phiéu biu bo sung thinh vién BKS nhiém kj 2018-2023. Can cir két qui kiém
phigu:
Biiu bé sung thanh vién Ban kiém sodt nhi¢m ki 2018 - 2023

- Bh Tréin My Hgnh, CCCD s6 038174011851 do Cue Cénh sit Qudn Iy hanh chinh
vé triit tyr x3 hoi cip ngiy 242021, dwye biu 13 thanh vién Ban kiém sot nhiém kv
2018 — 2023 v 56 phicu biu 13 4.419.480.099 phiéu, chiém 98,58% tdng s6 phidu
béu.
V. Nii dung khic cac Tiv trinh, bao cdo Dai hii ddng ¢b déng phat sinh ngodi chwong
trinh nghj sy @3 dwye thing gua:
Khing cd.
C. BIEU QUYET THONG QUA BIEN BAN, NGHI QUYET DAl HOI VA BE
MAC DAL HOI:
Bién ban neay gﬂzrﬂ 12 trang, dwpe ldp vao hai |2h30 ngay 29472022 ngay sau khi
phién hop DHDCD thecmg nién lin thie 15 cia VOB két thic chicong trinh nghi su.
Bién ban nay dd duoe doc lai triede todn the Dai hii va dee s6 o6 dang dai dién cho
100% 56 co phin ¢6 quyén hidu quvét b mat tai Pai hii bidu quvél déng 7 Hi.:.’rngq'rm;?/ .
-

TM. BAN THU KY TM. BAN CHU TOQA

TRW

e

—l—'_'_'_._-

N n Trung Nam
Tl lidu lurw Kém:

- Bign bin Kidm tra i cdoh of ddng;

- Chiw chd 14 chiee Bl b,

« Cac bide odo cha; HOOT. BDH, BES

- Cac To trink 33 trinh Dai hii ddng of &g 2022
- Hign bin kidm phidu bdw, thé bidu quyés

BIEN BAN DAL HOI Trang 11
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Dije lip — Ty do — Hanh phie
Dia chi: 198 Trén Quang Khai, Hoan Kiem, Ha N
Mt 8 doanh nghigp: 0100112437 Hi Noi, ngdy 29 thang 04 ndm 2022

(clp thay abi lin |3 nghy 14/04/2022)
$d: 15/ TN2022/NQ-PHDCD
NGHI QUYET

DAT HOI PONG CO PONG THUONG NIEN LAN THU 15
NGAN HANG TMCP NGOAI THUONG VIET NAM

PAI HOI DPONG CO PONG THUONG NIEN LAN THU 15
NGAN HANG TMCP NGOAI THUONG VIET NAM

Can et Lugr Doanh nghiép s6 59/2020/QH 14 duge Quiic hii Khda XTV thong qua
ngay |7 thang 06 ndm 2020 vé cdc vdn bédn Jucdmg dén thi hank;

Caén cir Lugit ede Té chice tin dung ngay 16 thang 06 ndm 2010 va Ludt swa doi, bo
sung mot 56 didu etia Lugdt ede To chire tin dung ngiy 20 thang 11 ndm 2017 va ede van
ban Hicdmg ddn thi hanh,

Cén cir Didu 16 vé 1o chire va hoat dong ciia Nedn hang TMCP Negoai thuomg Vit
Nam duwge Pai hgi dong o6 dong thudng nién ndm 2021 thing qua theo Nghi quyét 56
14/TN2021/NQ-BHBCD ngay 23/04/2021;

Can cir Bién ban phién hop Dat hgi dong c6 ding thwdmg nién lan thir 15 Nedn
hang TMCP Ngoai thwomg Viét Nam ngay 29042022

QUYET NGHI:
Diéu 1. Thing qua Bao cao hoat dong cua Hai déng (Quan tr, Ban Bicu hanh va Ban
Kiém sodt; Bao cdo tai chinh nim 2021 di duge kiém todn va duoe Ban Kiém sodt thim
dinh; v phwong dn phan phéi loi nhudn ndm 2021 cia Ngin hing TMCP Ngoai thuong
Viét Nam (VCB] véi mat sb chi tiéu co bén nhu sau;
i, Két qua hoat dong kink doanh nam 2021

- Tong tai sin: 1.414.673 ty ddng;

- Dur ng tin dung: 972.680 tv dong;

- Tong huy déng vomn: 1.152.712 tv dong;
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- Ty g ng xdu: 0,63%:;
- Lgi nhuiin hgp nhét trude thué: 27.389 1y dong;
it.  Phdn phu:’i'f loi nhudgn rdm 2021

B vi: triéu :fe:ing

1T Khodn myc Nim 2021
1 Loi nhuin sau thué nim 2021 (riéng 1¢) ' | 21190934
2 | Cicdiéu chinh do thay @i Lgi nhudn nim trée (165) |
1 Loinhudn phin phéi [(1) + (2)] O 21,190.769
"4' Trich lap Quy du trit bo sung vén didu 1& (5%) _— 9_5'3'3}' |
[(3) x 5%]
5 | Trich lip Qu¥ dy phing tai chinh (10%) [(3) x 10%)] (2.119.077)

| Trich ]:']p Qu¥ khen muﬁng,_phl’l.c i (2.225.713)
{bao gom Quy thuong nguror guan 1y)

"7 | Didu chinh giam khac = (76)
i _ M —— e .
Loi nhuiin con lai sau thue, trich cac quy 15.786.365
[(3H(+HS)H6)HT)
e e
e iy - . (15.786.365)
Theo phé duyét cua co quan nfa mede co tham quyén
N Lqﬁ]-miu com lai sau thue, trich I:I-'IE;'-]I;I? vir chia cb 0

| tire [(8)+(9)]

Dai héi dong co déng théng qua:

- Do cio tdi chinh hop nhit vi Bao cdo tai chinh riéng 1é cia VCB nam 2021 di
dirore kidm toan:

- Giao/y quyén cho Hi ding Quan trj thye hién didu chinh so liéu trén Bao cdo
tal chinh ndm 2021 da dwge thong qua néu trén theo yeéu cdu clia cac eo quan
thanh tra, kiém todn va co quan quan 1¥ nha nude (néu cd);

- Giao/ty quyén cho Hoi dong Quan trj thyc hién phén phdi lgi nhudn nam 2021
theo viin ban phé duyét ciia Ngdn hing Nhi nude Viét Nam;

- Giao/liy quyén cho H@i ddng Quan trj thye hidn xiy dimg Phuong én ting von
didu 1& phat hinh b phin @& chi trd cb tire bing cb phidu tir ngudn lgi nhudn con
lai ndm 2021 {loi nhudn sau thué sau trich lap cde quy) khi duge Ngdn hang Nha
nwde Vidt Nam phé duyét Phuong dn phén phdi lgi nhuin nam 2021;

Vi&re=Bms o
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- Giao Héi dong Quan trf quyét dinh viée sir dung qui thudmg Ngwai quan ly hang
nim ¢ha VCB theo myc dich duge phép phi hop véi quy dinh phap lugt.
Ditu 2. Théng qua dinh huémg hoat déng kinh doanh nidm 2022 eda VCB véi cic nii
dung chinh sau day:
i, Phuong chim hanh déng Chuyén di - Hiéu qui - Bén viing va quan diém chi
dao, didu hanh Trdch nhiém - Quyét liét - Sang tyo, trén co sé C hién Tirgre phat
trien VCB dén nim 2025, tim nhin 2030;
if,  Dinh heng chinh,
Vé hoat déng kinh doanh: tip trung thye hién 6 djt pha lién quan dén chuyén doi
s, nguén nhin lye, d6i méi mé hinh ting trudmg, diy manh céng tac phat trién khach
hang. hoan thién co ché chinh sach, trién khai ding tién d6 phuong én téi co cdu ngdn
hang thireng mai duge giao; thye hign 3 trong tim trong chuyén dich co céu hoat dong
kinh doanh lién quan dén ting tridmg tin dung gin véi ting truomg tin dyng hidu qud,
hén vitng, cii thién tv trong thu nhip phi tin dung, cor ciu danh myc ngutn von theo
hiromg gia ting hiéu qua.
Vé cong tic quéan tri didu hinh: tidp tyc thye hién chién loge ve quan trj va pht
trién nguon nhin lue theo Dé dn Quan tri va Phat tridn nguén nhén lyc dén ndm 20235
dinh hudmg dén nam 2030; ting cudmg ning lyc ha ting cong nghé thong tin, dam bao
an toan bio mit hé thong: xiy dimg chién lirge hop tac véi Fintech; tip trung diy nhanh
tién o dir dn hé tro chuvén dbi so...

it Mot so chi tiéu ké hoach ném 2022,

- Thng thi san; ting 8%

- Du no tin dung; toi da ting 15%;

- Huy déng vin: ting 9%;

- Loi nhuan trirde thué: — tang toi thigu 12%;

- Ty 1é no xdu: lh:ip hon 1,5%;

- Ty 1é chi tra b tirc: theo phé duyét cua cor quan nha nuoc co tham quyen;

- T¥ & dim bdo an toan hoat dng: theo quy dinh hién hanh cua Ngin hang Nha
nurde Viet Mam.

Pai hii dong cd ding giao Hoi ddng Quén tr chi dao thye hién va quyét dinh

diéu chinh Ké hoach kinh doanh niim 2022 phii hop véi tinh hinh thue &, di®n bién dich

COVID-19 va theo phé duyét clia co quan nha mrée co thiam quyen, ﬁ:_._;--
F‘J;'_-; .
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Pitu 3. Théng qua mire thi lao déi véi Hoi dong Quéan trj va Ban Kiém soét nam
2022 t6i da 0,27% lgi nhudn hep nhit sau thué trong treémg hop hodn thanh chi tigu loi
nhuén hop nhit trirde thué nam 2022 theo ké hoach duge co quan quan 1y giao.
Piéu 4. Théng qua viéc giao cho Hi dong Quan tri quyét dinh lwa chon cong ty kiem
todn dic 1ap dé soat xét Bdo cdo i chinh quy 11/2023, kiém toan Bdo cdo i chinh va
hoat dong cita hé thing kiém sodt ndi bé cua VOB nam 2023 dam bao cic didu kién
theo quy dinh tai Théng tw s6 39/201 1/TT-NHNN ngay 15/12/2011, Théng tu so
247202 I/TT-NHNN ngay 31/12/2021 cua Ngin hang Nha nuoc Vigt Nam va cac vin
ban sira ddi, bi sung/thay thé (néu ¢d) tai thoi diém thye hién quyét dinh lya chon cong
tv kiém todn doc lip, dam bao hiéu qua vi tudn thu cac quy dinh cua phap lujt, trén co
sar tién hanh lya chon tir danh sich cdc Cong ty kiém todn dic lap sau;
- Cong ty TNHH Emst & Young Viét Nam;

Cong ty TNHH Deloitte Viét Nam;

Cong tv TNHH KPMG Viét Nam;

Cong tv TNHH Price Waterhouse Coopers Viét Nam.
Piéu 3. Thong qua viée biu bd sung ba Trin M7 Hanh véo Ban Kiém sodt VOB nhiém
ki 2018 - 2023. Nhiém ky ctia thinh vién Ban Kiém soft duge biu bo sung 13 thai gian
con lan cda nhigm kv 2018 - 2023,
Diéu 6.

i. Théng qua viéc niém vét cic trii phiéu khéng chuvén déi, trai phidu khéng kém
theo chimg quyeén phat hanh ra céng ching ndm 2022 ca VCB (néu phat hinh)
sau khi két thic cdc dgt chio bén;

ii. Giao/ly quyén cho Héi déng Quan tr quyét dinh va chi dao thyc hién cac thi
tyc lién quan dén viée niém vét céc trii phidu khong chuyén déi, trai phiéu khong
kém theo chimg quvén phat hanh ra cong ching nim 2022 cia VCB dam bao
tuan tha quy dinh cua Ludit Chimg khodn, quy dinh cia phap lugt o lién quan va
quy dinh n¢1 bo cia VCB.

Diéu 7.

i.  Théng qua viéc bo sung hoat déng cung cﬁp dich vu bu trir, thanh toan giao dich
chimg khodn vio hoat ding clia VOB, dim bao tudn thi va phit hop vén quy dinh
cia Ludt Chimg khodn va cae gquy dinh cua phap luat co lién quan;

it.  Giao/y qu:.'én cho Héi dong Quan tri quvet dinh va chi dao thye hién cde tha
tuc. cing vide khic ¢6 lién quan vdi céc co quan nhi nude cb thim geye dbi vai

e - 4

——
e



—

Bal HOI PONG OO pONG THUONG NIEN NAM 2022

Vietcombank

Diéu

Ls

ii.

Lit.

-
Dién

L.

i

noi dung tai Muc i néu trén theo quy dinh.
8.
Théng qua Phurong 4n tAng vén diéu 18 nam 2022 (Phuong dn) cia VOB vai cic
ndi dung co ban nhu néu tai Té trinh DPHPCD vé phuong dn tang von diéu 1§
nam 2022 vé chi tiét tai Phwong an dinh kém To trink;
Théng qua viéc sira dbi Didu 1 cia VCB dbi voi ndi dung lién quan dén von didu
& sau phét hanh theo Phuong dn dd thong qua va k&t qua phat hanh thye t&;
Giao/Uy quyén cho Héi ddng Quan tri:
Quyét dinh théi diém phét hanh ¢b phiéu dé tr 6 tire tir ngudn lgi nhudn con lai
nam 2019 sau thué, sau trich 1dp cdc quf, chia cé tic tién mt, chia c6 tirc bing
cé phidu theo Phuong an tang vin diéu 1¢ nam 2021 va ngudn lgi nhufn con lgi
néim 2020 sau thué, sau trich ldp céc quy va chia cd tirc bing tién mat;
Quyet dinh Ngay dang ky cudi ciing dé chot danh séch ¢ déng duge huimg
quyeén, sau khi cé chap thuin eda co quan nha nude cd tham quyén;
Quvét dinh viée ting von didu 1§ cy thé trén co s ¥ kién chéap thugn cia cdc co
quan nhi nude ¢o thim quyén theo quy dinh cla phap ludt va ket qua phat hinh
thire [é‘.‘,
Tién hianh cde thit tue cln thiét dé thye hign phat hanh 6 phiéy, dang ky tip trung
co phiéu phat hanh thém tai Trung tdm Lwu k¢ chimg khodn Viét Nam (VSD),
niém yét bd sung tai 8¢ Giao djch Chimg khoan TP Ha Chi Minh (HOSE), ding
k¥ von dicu & cla ngdn hang (twong (mg véi sé von thye té ting thém sau khi
phat hanh) véi ec co quan nha mirde cé thim quyén, sita dbi Diéu 1& VCB (ndi
dung lién quan dén vin diéu 1§), hoan tét cdc thi tuc sau khi ting von theo ding
quy dinh cta phap luft;
Linh hoat diéu chinh va phén bé ngudn tién cho cdc muc dich sir dung von di
néu tal Phuong an;
Quyét dinh tit ca cde cong vise khac co lién quan dén viée tang von diéu |8,
9;
Théng qua chil trremg VCB nhin chuyén giao bit bude (CGBB) mét t5 chire tin
dung (TCTD) véi cde ndi dung co ban nhwr néu ta Ter trinh;
Giao Héi dong Quan tri:
Phé duyét cdc ho so theo quy dinh clia Ludt céc t6 chire tin dung trinh Nggdn hang
o
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Nha nuée Viét Nam trinh Chinh phi quyét dinh chi truong CGBB TCTD cho
VLB;

- Phé duyét ndi dung cia Phromg an CGRB TUTD va phé duyét cac nji dung dieu
chinh Phuong 4n CGBB TCTD theo véu cau cla cac ¢o guan nha nirde cd tham
quyén phit hop véi quy dinh cta phap ludt;

- Thue hitn cdc tha e bdo cdo, xin ¥ kién phé duyét Phueng dn CGBB ciia céc
oo quan nha nirée ¢6 thim quyén theo quy dinh phap ludt;

- Thue hién vi¢e nhiin CGBB TCTD khi duge cde corgquan nha nuoc co tham quyen
phé duyét theo quy dinh cia phip lugt;

- Quyét dinh tit ca cdic cong viée khac co lién quan dén viéc nhin CGBB TCTD
va trién khai thue hién Phuong 4n CGBB duge cde co quan nha nude co tham
quyén phé duyét

.  Cac quvét dinh c6 lién quan cia Hai dng Quin trj (duec Dai héi dong c6 dong
giao tai muc ii néu trén) chi duec théng qua khi:

- N§i dung duge 100% thanh vién Hai dong Quan trj tham dir hop biéu quyét thong
qua (ngogi trir cac thanh vien Hoi déng Quan tri khong duoc tham gia hitu quyét
theo quy dinh cua phap lugt, néu ca); va

- Cuée hop Hai déng Quan tri ¢6 sir tham gia ca thinh vién Hi dong Quan trj 1
dai dién b dong chién luge Mizuho.

Diéu 10. Biéu khoan thi hanh:

Nghi quyét nay duge Pai héi dong cd déng nhat tri théng qua todn vin tai cuge
hop vi ¢6 higu lyre thi hanh ké tir ngay 20/04/2022. Cdc dng (bd) thanh vién Hai dong
Quén tri, Ban Kiém sodt, Ban Diéu hanh VCB chiju trach nhiém thi hanh Nghi quyét
nay va to chire trién khai thye hién theo chite ning hogt dgng, nhiém vy cla minh phi

hop vai quy dinh cda phap ludt va Diéu 1€ vé td chire vé hoat déng cia VCB, .-".«57‘/
T™. DATHOI Bﬁm; CO PONG

N mhdnin ey

- i Biu 10;

- WHNN (48 bio canl;

. UBCKNN, 3& GDCEK TP.Ho Chi Minh;
- Luru: Ban CLTG&TKTH.
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NGOAI THUONG VIET NAM Boc lip - Ty do - Hanh phiie
Bia chd: 198 Tran Quang Khdi, Ha N
M 5 Doanh nghigp: 0100112437 Ha Ngi, ngay 28 thang 4 ndm 2022

{cdp ddi Kn thir 15 ngly 1404.2022)

BAO CAO CUA HOI PONG QUAN TR]
VE HOAT DPQNG NAM 2021 VA DINH HUGNG NAM 2022

I. BAO CAO HOAT PONG NAM 2021
1. Dic diém, tinh hinh chung

Nam 2021, thé gidi tiép tuc chimg kién sy hoanh hinh cua dai djch
COVID-19 véi nhiéu bién chiing nguy hiém, gy tin thét ning né v& con
ngutsi v kinh t€ xa hdi. Tai Viét Nam, nhiéu dia phuong phai 4p dung gian
cach, phong toa kéo dai lam gidn dogn sin xudt, dirt gdy chudi cung img,
Tuy nhién, v&i sy diéu hanh quyét liét, linh hoat, nhay bén cta Chinh phu,
sirnd lure elia doanh nghiép va ngudi dan, Viét Nam di timg bude thich {rng
véi dich bénh vi ¢6 sir phuc hoi kinh t& manh mé trong Quy IV. GDP ca
nam tang 2.58%: kim ngach xudt nhdp khiu dat 668,5 ty USD, ting 22.6%
so v&i nam 2020; xuat siéu dat 4 ty USD; lam phét ¢ mirc 1,84% - mirc thip
nhit ké tir nam 2016,

Trong boi cinh khé khin thach thire chung cua dit nude, nganh Ngin
hang tiép tuc thé hién t6t vai trd try cét cia nén kinh té, ddng hanh, h tro
ngucri din va doanh nghip vugt qua kho khin, phuc hoi va phét trién san
xuit. Thanh khoin hé théng ddi déo; mit bing I3i sudt & mire thép; thi trromg
ngoai hdi, ty gia 6n dinh. Céng tac chuyén déi 56 cia hé théng ngan hang
dat duge nhimg budie tién dang ké.

2. Nhi¢m vy Pai héi dong cb ding giao
Dai héi déng cb dong (PHPCD) thuiémg nién nam 2021 da quyét nghi:
- Théng qua dinh hudémg hoat ddng kinh doanh nam 2021 cia VCB vdi

mét s6 néi dung chinh sau:
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¥ Phuong cham hanh déng Chuyén dii - Higu qua - Bén vitng,
trong tim 14 dé{ mdi mé hinj tdng tricong theo chiéu sau va quan diém chi
dao, diéu hanh Trdch nhim - Hink ding - Sing tao.,

¥ BHBCD giao Héi déng Quin irj (HDQT) VCB chi dao thuc hién
va quyét dinh didu chinh K& hoach kinh doanh ndm 2021 phit hop véi tinh
hinh thye té dic bigt 1a didn bién dich COVID-19 va theo phé duyét cia cor
quan nha nudc ¢6 thim quyén. Theo Cong vin sd 2712/NHNN-TCKT ngay
22/04/2021, Cong van sd 56 T4/NHNN-TCKT ngdy 06/08/2021 va Céng vin
s 8285/NHNN-CSTT ngay 23/11/2021, NHNN da théng qua mét sé chi tiéu
¢o ban cho VOB nim 2021 bao gém:

¥ Tong tii san ting 5%:
D ng tin dyng ting 10,5% (sau 46 duge didu chinh ting 15%);
Huy déng vén tang 7%;
Ty 1& no xdu thip hon 1%:
Loi nhudn truéde thué hop nhét ting 11%, Loi nhudn trede thué
riéng 1¢ 25.400 ty ddng; Ty 16 chi tri ¢b tie bing tidn mat 12%:

- Thong qua nji dung lién quan dén Chién luge phit trién VCB dén nim
2025, tAm nhin nam 2030.

- Thong qua Phuong én phin phéi lgi nhudn va oy quyén/giao cho
HBQT thyc hi¢n theo ¥ kién phé duyét chinh thitc cia NHNN,

- Thong qua mire thi lao dbi véi HDQT va Ban Kidm sodt t3; da bing
0,27% lgi nhudn hgp nhét sau thué trong trucmg hop hoan thanh chi tiéu lgi
nhufin hop nhit trude thué nam 2021 theo ké hoach duge co quan quan ly
giao.

- Giao cho HRQT qu}'ét dinh Iya chon cong ty kiém todn déc lap dé
soat xét Bio cdo tai chinh quy 11/2022, kidm todn Béo céo i chinh va hoat
dbng cia hé thong kiém sodt ndi bd ciia VOB nim 20272

- Théng qua vige sira d6i, bd sung mét sé noi du ng eia Digu 1§, Quy ché
t6 chire va hoat déng cua HPQT, Quy ché quan tri néi bé. Giao HPQT thue
hién cde thi tye ¢in thiét; ban hanh Didu 1¢, Quy ché to chire va hoat déng

e T T
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cua HDQT, Quy ché quin trj ndi b,

- Thong qua Phuong dn ting vén didu 1¢ nim 2021 ciia VCB.
3. Dénh gid vige thyc hign nhigm vy do Dai hji dong cé dong giao

Vi nd Iy, trach nhiém va quyét tim cao, VCB di thye hién thanh cong
edc myce tidu: Phong chéng dich COVID-10 higu qua, dam bdo an toan sire
khoe cho ngudi lao dong; Chia sé khé khin véi khich hang; va Phit trién
kinh doanh bén ving, Nam 2021, VCB dat nhiéu két qua in twong, dat va
virgt mire cic chi tidu ké hoach PHDCH giao, tiép tue din diu hé théng
ngin hang vé quy mé lgi nhuan, chit lwgng tai san,

K&t qua thyuc hién céc chi tidy ma PHBCP dé ra nhur sau:
3.1. Két qud hogt djng kinh doanh

Trong nam 2021, VCB d3 dat va vt cdc chi tiéu PHDCD giao;

-Tong tai san dat 1 414.673 ty dong, ting 7% so v&i nim 2020, dat
101% ké hoach nam 2021 do DHPCH giao,

-Du ng tin dung dat 972.680 ty déng, ting 15% so véi nim 2020, trong
gidi han ting truomg tin dung dvoc Ngin hang nha nude giao va dat 104%
ké hoach nim 2021 do PHPCD giao,

- Téng huy dong vén dat 1.152.712 ty dong, ting 9,4% so véi nim 2020,
dat 102% ké hoach ndm 2021 do PHBCD giao.

- VCB tiep e kiém sodt chit ché chit lwong tin dung va ddy manh cong
tde xir 1j ng xdu. Du ng x4u ndi bang 14 6,121 ty dong, 1y 1¢ no xéu 0,63%,
trong khi du qui du phong i ro & mirc 25.976 ty dong. Ty 1€ dy phéng bao
neg xdu ni bang 1a 424%, dal mirc cao nhit trong lich sir hoat déng cua VCB

vi cao nhit nganh ngan hang,

- Loi nhudin hop nhét trude thué dat 27,389 ty dong, ting 19% so vdi
nam 2020 va dat 106% ké hoach nim 2021 do PHHCH giao. Loi nhudn
rieng I¢ trude thué dat 26.457 ty déng, ting 17% so viri nam 2020 va dat
104% ke hoach nam 2021 PHDCP giao.

-Quy md von héa thi tnromg ciia VCB dat ~16,7 ty USD tai ngay
31/12/2021, tiep tuc din diu cde ngin hing niém vét.




DAL HOI PONG CO BONG THUGNG NIEN NAM 2022 Ulﬂtmmh"‘!k

(Chi tiet cde mit hoat dong kinh doanh duoc trinh bay tai bo cdo cla
Ban Diéu hanh).

3.2, Céng tic chi dao, qudn tri, diéu hanh

Cong tic quin tr ngin hang duge HPQT dic biét chi wong vdi céc
hoat déng ndi bit trong nim 2021, bao gom:

Phét trién mang ledi, quan tri ﬂgm:‘:n nhcn lwe va dao tao

- Kién toan mé hinh t5 chire tai Tru sé chinh va Chi nhanh. Thanh 14p
mdi Khoi Cong nghé thang tin & Chuyén déi sé; mé méi 5 Chi nhénh va 32
Phong Giao dich.

-Dich COVID-19 dién bién céing thang tai Uc va Viét Nam trong 02
nim vira qua, di dan dén nhimg thay déi vé méi trudmg kinh doanh. tiém
ning thi trwémg cling nhu phat sinh nhiéu théch thite méi. Xét tinh hinh thure
té néu trén, HDQT da quyét dinh dimg trién khai ké hoach thanh ldp Chi
nhinh VCB tai Uk.

-Céng tac nghién ciru khoa hoe va hoat déng cua Hai dong khoa hoc
durge day manh va trién khai nghiém tiic, bai ban.

Chivén doi 50 va trién khai ede dir dn ndng cao ndng hee

-Ban hanh Chuong trinh hanh déng chuyén déi 6 dén nim 2025, tim
nhin 2030 véi 15 muc tiéu cu thé; Ban hanh Ké hoach hanh déng chuyén 45
thyre hién Chuong trinh hanh déng chuyén ddi s6,

- Cong tac quan Iy du an duge thye hién tot, cac du dn tiép e bam sat
tien dé dé ra.

Thiee hién ddy di nghia vu vai Nha mude, trdch nhigm véi cong :':Iﬁng,'
dam béo ddy du quyén lei ela ¢é dong

- Thye hién diy di nghia vy véi ngin sach Nha nude. Nam 2021, VOB
ndip ngfn sich Nhi nuée gin 11 nghin tf ddng, tiép tuc 1a doanh nghiép nip
ngén sach lén hang dau Viét Nam.

- Trong qua trinh hoat dong, VCB luén nd lye cin bing gitta muc tiéu
phét trién, dim bao kinh doanh an toan, hiéu qua voi viée thue hién tét vai
trd 12 ngdn hang chi lyc trong hé thdng ngén hdng, Nam 2021, VCB d4 tién
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phong thue hién giam I4i, phi, co cu lai ng va giit nguyén nhém ng cho
khich hang theo dung hudéng din cila NHNN dé hé tro ngudi din va doanh
nghiép duy tri san xudt, viot qua giai doan kho khin.

-Bén canh hoat dgng kinh doanh, VCB cing cha ding tich cuc tham
gia cdc hoat dong an sinh vi cng df?:ng, thé hién rd trach nhiém xa héi cia
mt thuemg higu lom. Trong nam 2021, VCB di thue hién cdc chuong trinh
an sinh xa hoi v tong s tién cam két ~ 723 ty ddng. trong d6 ing hd phong
chéng dich bénh COVID-19 sb tién ~ 381 ty déng. VCB d4 trién khai mét
loat cac chuong trinh, hoat ddng tri dn céc lwc lvong trén tyén diu chong
dich dic biét 13 d46i ngd v bac si. Hoat ddng an sinh x4 hdi clia VCB tip trung
vio tai trg xiy nhi cho ngurdd nghéo, xfy dung cde trromg hoc, céng trinh v
té, cac ¢hng trinh ha tang tai cac dia ban khé khin, viing ndng thén, viing
sdu, ving xa..., trong d6 gido dyc va y té 1a 2 linh vire trong diém duoc VCB
dic biét quan tdm va trién khai rong khép tai nhiéu dja phwong trén ca nudrc,
gop phén tich cie trong viée lan téa thuong hiéu VCB,

3.3. Chién lwpe phdt trién VCB dén ndm 2025, tdm nhin ndm 2030

VCB da xéy dung va bdo cdo Ngan hang nha nude phé duyét Chién
luge phat trign VCB dén nim 2025, tim nhin nim 2030 véi mue tiéu git
virng vi tri Ngin hang so 1 tai Viét Nam, dimg trong 100 ngén hing lém nhat
khu vue Chiu A, 300 tdp doan tai chinh ngin hang lém nhit thé gidi, va
1.000 doanh nghiép niém yét 16n nhit todn cdu, cé dong gop lén vao su phat
trién ctia Viét Nam.

3.4. Phin phéi lgi nhugn nim 2020

Trén co s& phé duyét cia NHNN tai Céng van 36 8173/NHNN-TCKT
ngay 17/11/2021 va quyét nghj cia PHPCPD, HPQT di ban hank Nghi quyét
s0 609/NQ-VCB-HPQT ngay 09/12/2021 phé duyét phuong an phin phéi
loi nhudn nim 2020. Theo d5, ty 1é chi tra ¢o tic bang tién mat ndm 2020 la
12%. VCB ¢4 hoan thanh chi tré c6 tire bing tién mat vio ngay 05/01/2022.
Phén loi nhudn con lai sau khi trich 1ip cdc qu¥ va chia ¢d tirc bing tién mit
clia ndm 2020 s& duge chia ¢o tire bing b phiéu sau khi phuong 4n ting von
duge co quan nha nude cd thim quyen phé duyét.

L e
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3.5. Thit lao cia Hpi déng Quin tri, Ban Kiém sodt nim 2021
Mire thi lao ctia HBQT va BKS phat sinh va d e chi tra tir qui luong
rong ndm tai chinh 2021 14 0,08% lgi nhugn hop nhét sau thué, phii hop véi
Nghi quyét s 14/TN2021/NO-BHBCD cua DPHDCD thudng nién 1dn th
14 cua VCB ngay 23/04/2021. Mitc chi ey the nhu sau;
-Thanh vién HDQT: 13670 triéu dong
- Thanh vién BKS: 3.860 trigu dng
3.6. Vige lua chon cong ty kiém todn dc Iip
HBQT di phé duyét ket qua lya chon don vi thyre hién sodt xét Bio cdo
tdi chinh quy 11/2022, kiém toén Béo cdo tai chinh va hoat dong ctia hé théng
kiém soat ngi bg ciia VCB nam 2022 dam bao céc didu kién theo quy dinh
tai Thong tr 39/201 1/TT-NHNN cua Ngin hang Nha nude, dam bao hiéu
qua va tudn thi céc quy dinh cia phip ludt hién hanh. Don vi duoe lya chon
la Céng ty TNHH Ernst & Young Viét Nam.
3.7, Vige trién khai Phiong dn tng von didu I¢ nam 2021

DHDCD nam 2021 da théng qua Phuong an tang vén didu 1é nam 2021
26m 02 ciu phin: Céu phan | - phat hanh 6 phiéu dé chi tra ¢ tie tr nguon
lod nhugn con lai nam 2019 say khi chia ¢6 tire 8% bing tién mat; Cdu phan
2 - phdt hanh ¢é phiéy riéng I vai quy mo tueng dwong 6,5% vén didy Ié
clia VOB tai théi didm chio ban,

B6i véi cdu phin 1, VCB da hodn thanh vao ngay 05/01/2022 va; vide
phat hanh c6 phiéu ting vén dé chi tra cd e bing c6 phidu véi ty 2 27,6%
theo phé duyét ciia co quan nha nuéc ¢6 thim quyén,

B6i vdi cdu phfm 2, YCB dang tiép tue thire hién cac cong vide edn thiét
dé trién khai Ph wrong 4n ting von,

4. Tong két edc cude hop va ciic Nghj quyét/Quyét dinh ciia HBQT

Trong nim 2021, HDQT da t6 chizc hop 60 phién hop va 1y v kién bing
vin bén 176 ndi dung dé dinh hudmg, chi dao hoat déng cia VCR trong timg

théi k¥, xem xét quyét dinh cdc céng viéc thude thim quyén xir Iy cua
HBPQT.
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Danh sdch cac Nghi quyét/Quvét dinh eiia HDOT ném 2021 dwge cing

bé tai Phu tuc 01 dinh kém.
5. Bido cdo vé cdc giao djch gilra ngin hang, cong ty con, cong ty do
VCB nim quyén kiém soét trén 50% vén didu 1¢ véi thanh vién HDPQT
va nhiing ngwii ¢6 lién quan ciia thanh vién dé; giao dich giita VCB vii
cing ty trong d6 thanh vién HPQT Ia thanh vién sdng lip hodic quan Iy
doanh nghigp trong thai gian 03 nim gin nhit trude thid diém giao dich

Trong nam 2021, VCB ¢6 18 giao dich véi cic cong ty - 1a ngudi ¢b
lién quan (NCLQ) ¢ia dng Truong Gia Binh - Chu tich HPQT CTCP FPT
kiém Thanh vién HDQT déc 1ip cia VCB.

Chi tiét giao dich tai Phy luc 02 dinh kém.

6. Hoat djng cia Thanh vién HDQT dbe lip va két qua dinh gid cia
Thanh vién HPQT dje lip vé hoat djng cia HDQT

Banh gid hoat dong cla HPQT trong nam 2021 da duge td chue, trién
khai tuén thi Piéu 1¢ cia VCB, Quy ché td chire va hoat déng cia HDQT
v cac quy dinh phap ludt hién hanh, thie hién day &t cic ndi dung tai Nghi
quyét ciia PHBCD vi cdc noi dung duge BHDCD thong qua.

Trong nam 2021, HPQT tiép tuc lanh dao, chi dao toan hé ﬂﬂﬂng trién
khai thanh cong cing téc phong, chong dich bénh COVID-19, ddm bao hoat
ding kinh doanh lién tuc, dat va vuot ké hoach cac chi tidu kinh doanh, thire
hién diy du nghia vy véi Nha nrde, trich nhiém véi cong déng, dim bao
ddy di quyén lgi ciia cé dong va ngudi lao ding, the hién vai trd ndi bat
trong vige dinh hudng chién luge kinh doanh, quan tri ri ro, déng gop tich
eyc vao két qua hoat déng chung ciia toan hé théng.

Chi tiét tai Phu luc 03 dinh kém.

7. Hoat ding cia cdc Uy ban thuje HDQT

Trong ndm 2021, cde Uy ban da thuc hién ddy du chirc nang v hoan
thanh t6t nhiém vu duge quy dinh tai Quy ché t& chire va hoat dimg cia timg
Uy ban.
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7.1 Uy ban Qudn Iy riii ro

Uy ban Quén I¥ rii ro (UBQLRR) tham mira cho HROT trong vifc phé
duyét cdc chinh sdch va dijnh huréng pha hop trong timg théi ky lién quan
dén céc loai rii ro (ri ro tin dyng, rui ro thi truémg, riii ro hoat ddng...), bao
gom ca viée xdc di inh cde ty 1&, gidi han/han ché va khiu vi i ro clia Ngén
hang. Trong nim 2021, UBQLRR 44 t4 chire 04 phién hop dinh ky cling nhur
nhiéu phién hop, héi thao chuyén dé nhim danh gia trang thai rili ro ciia VCB,
ciip nhit xu eréng rui ro trong thivi gian téi, trén co sé d6 tham muu, dé xudt
viri HDQT vé chién luge, chinh sich quan Iy mi ro, cc bién phip phong ngira,
gidm thiéu rii ro trén nhidu mat hoat dong, trong d6 chil trong ddi véi cong
tde quan Iy nii ro hoat déng va duy tri kinh doanh lién tuc img phéd viai
dich benh COVID-19, 14 Iyt mién Trung, ciing nhu theo dai, gidm sit vi c6
y kicn thiic ddy viée khic phuc cic t6n tai, han ché vé quan 1y rii ro theo ede
yéu cdu, kién nghi ciia cac co quan quan 1y vi cdc don vi kiém tra, kidm
toan. UBQLRR ciing da trirc tiép tham gia, d6n dc va cho ¥ kién dé hoan
thign Chuomg trinh hanh déng cia Khdi Rii ro va Tudn thi cda VOB dén
nim 2025, tim nhin dén nam 2030 véi muye tiéu tong quét 1 Ngén hing quan
1y rii ro tét nhat Viét Nam, tién phong 4p dung céc chufin mue quan Iy rii
ro trong khu vire va thé gidi.

7.2, Uy ban nhin sw

Uy ban nhin sy (UBNS) i dly ban ¢6 vai trd tham muu, tu vin cho
HDQT dbi véi céic vin 2 lién quan dén nhdn sy, ché do tién lwrong, thi lao,
tién thirdmg vé cdc chinh sich dai ng khdc cia VOB, Sau khi céc van ban
quy cheé vé quan Iy ¢dn b durge ban hanh déng ba, UBNS 4 tich cwre, chu
déng trong viéc tham mwru dénh gid, dé& xuit quy hoach hé nhiém quin ly
cdn b thude phin cip thim quyén, kién toan mé hinh té chirc va phit trién
mang luwéi, nhin sy phit hop véi chién lwge v muc tiéu kinh doanh. Trong
ndm 2021, UBNS da chi déng trong viée tham muwru dénh gid, dé xudt quy
hoach b6 nhiém quan Iy cin b thude phin cip thim quyén, dim bio cdng
khai, ding ngudi, dung viéc; kién toan hé thong cic vin ban, chinh sach
trong cdng tic quan 1y cdn b, gop phin ning cao nang lye, chit luong trong
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viéc quan ly can bd.
7.3. Uy ban Chién lirpre

Uy ban Chién luge (UBCL) tham muy cho HDQT trong viée xdy dymg
chién Irge phit trién kinh doanh cua Ngén hang, bao gém ca dénh gid thye
trang, myc tiéu tong thé, tim nhin dai han, dinh hudng chién luge, cic chi
tiéu kinh doanh cho timg giai doan, gidi phdp v 15 trinh thwc hién. Trong
ndm 2021, UBCL da tham muu xdy dung Chién luge phét trién VOB dén
nam 2025, tdm nhin nAm 2030 dé bio cio Ngén hang nha mrée phé duyét,
8. Két qui gidm sdt déi véi Ban Pitu hanh

Hoat dong gidm sat cia HDOQT déi véi Ban Didu hanh (BBH) drge thue
hién theo Quy ché quan tri ngi bd cla ngdn hing.

Dinh ky hang thing HDQT 15 chire hop phién toin thé dinh gid tinh
hinh hoat dng kinh doanh, phén tich thj trudmg tir 46 quyét nghi nhimg ch
trwong, dinh hiréng chi dao kip thoi va sét véi thye tidn, Tai phién hop toan
thé niy, Téng Gidm dée/Pho Tong Gidm dée (PTGD) Phy trich BDH cb
bdo cdo vé moi mat hoat dong cia ngén hing; bdo cdo viée trién khai thre
hi¢n cdc Nghi quyét cia PHDCB, cie Nghj quyét, Quyét dinh cia HPOT:
bdo cdo mét sb chuyén dé theo yéu ciu cia HPOT, HBPOQT phan cong, giao
nhiém vu cho timg thanh vién HDQT va thanh vién HBQT kiém Téng Gidm
d6c/PTGD Phu trdch BPH chi dao trién khai, Hing tudn té chire hop HDQT
dé giai quyér, xu Iy kip thai cac cong viée, hd so va che vin dé phit sinh tir
thyre tidn thude tham quyén, chirc nang cua HDQT,

Trong giai doan gidn cach xa héi do djch bénh COVID-19 didn hién
phire tap, HDQT vin duy tri td chire hop HBQT theo hinh thire tryc tiép/trirc
tuyén déu d3n dé kip théd nim bt cde bién ding cia nén kinh (¢, dim bio
chi dao todn dién di vai hé théng VOB nhim thye hign muc tiéu kép: vira
phéng chéng djch higu qua, vira phat trién kinh doanh. Viéc gidm sat ciia
HBQT con dupc thé hién thong qua viée xem xét béo cdo hing thing do
BKS lip.

Nhin chung, trong nim 2021, HDQT d4 giam sét, chi dao BBH vé hoat

dong kinh doanh ciia VCB theo ding dinh huéng vi cée muc tidu chién hrge;

L
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cdc giai phap déu duoc trién khai tich ewe, dong b, dam béo thyc hign ding
16 trinh va myc tiéu dé ra, céc chi tigy diy hodn thanh theo ké hoach. BBH
da tudn thi cdc quy dinh cia Ludt cde T6 chire tin dung, Pidu 1é VCB v cic
Nghj quyét cia HDQT trong cong tic chi dao, diéu hanh hoat ding kinh
doanh.

Il. DINH HUONG HOAT DONG NAM 2022

L. Co sé xiy dyng ké hoach kinh doanh nim 2022

Béi canh trong nurée vi qube té dir bio s& cg nhitng théi co, thudn loi,
khé khin, thach thirc dan xen. Cée té chie quoc té dy bio kinh té thé gigi
ting trudmg ~ 4% vao nim 2022 (thip hon so v&i mire tng trudmg ~5,5%
ndm 2021),

Chinh phii djt muc tigu ting triimg GDP nim 2022 dat 6-6,5%. ding
théi kién dinh mue tidgu én dinh vi mé, kiém soat lam phét duéi 4%, Céc
chinh séch hé trg doanh nghigp tiép tuc dwge trién khai, chinh sach tién 1@
tiép tue duoe diéu hanh chi d ong, linh hoat phi) hop véi hoan canh mdi; muc
tiéu tang truong tin dung toan nganh dir kidn & mire khodng 14%,

2. Dijnh hwémg hoat ddng nim 2022

Vi phuong cham hanh dong Chuyén déi - Higu qua - Bén vitng vi
quan diém chi dao, diéu hanh Tréch nhigm - Quyét iy - Sidng tgo, trén co
s& Chién luge phat trién VOB dén nam 2025, tam nhin 2030, toan hé thong
VCB tiép tuc nd lye thire hién d&ng bé cac nhitm vi, gidi phip, phéu diu
hoan thanh ké hoach kinh doanh nam 2022 voi ede chi tidu chinh nhu say:

- Tong tai san: ting 8%:
- D no tin dung; t6i da ting 15%:
- Huy déng von: ting 9%,
Lgi nhudn trude thué: ting t6i thidu 129
- Ty I no xdu: thip hom 1,5%;
- Ty 1€ chi tri ¢é tae: theo phé duyét ciia Co quan Nha

nuée co tham quyén;
- Ty I& ddm bao an todn hoat ding: theo quy dinh hién hinh cia NHNN.

10
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Dé xudt PHRCH giao HPQT chi dao thye hién vi quy€t dinh didy chinh
K& hoach kinh doanh nam 2023 Phid hop véi tinh hinh thye t8, didn bidn dich
COVID-19 va theo phé duyét cia co quan nha nude ¢6 thim quyén.

Theo d6, dinh huéng chinh trén mét s6 linh vire hoat ding cu thé nhyr
sau:
2.1. V& hogt dpng kink doanh

Tip trung thue hign 6 dit phd

- Trién khai chirong trink hank dbng chuyén doi sé va ké hoach hinh
dong chuyén dbi diing tién dd d3 phé duyét,

-Ning cao chilt Iwgng nguén nhin lyre, chi trong nguén nhan lire thich
tmg cho chuyén ddi sé, phét trién van hoa sé trong VCB.

- Déi méi mé hink tang truomg theo chiéu sau gin voi chuyén dich co
cau hoat ddng theo cic try ¢t kink doanh; phat huy thé manh tong thé cia
todn hé thong VOB,

- Diy manh cong thc phét tridn khach hang, phit trién san phim.

-Hoan thién h¢ théng co ché, chinh sich,

- Trién khai ding tién d3 véi tinh thin quyét tim cao nhi phuong an
tham gia tdi co cdu NHTM dirge giao,

Tharc hign 3 trong tdm trong chuyén dich co cau hoat dong kinh doaniy

- Tang trudmg tin dung gin voi chuyén djch co cdu tin dung hiéu qua
ben vimg: Tang ty trong du no bin ¢, tin dyng tai Phong Giao djch; Gia tan g
thi san bio dam frong tc‘mg dir ng; Tang trudmg tin dung bén budn gin véi
phét trién khach hiang va dijch vy,

- Duy tri, phin diu cij thién ty trong thu nhip phi tin dung, trong tim
14 thu nhip tir dich vi; Mé réng céc san pham dich vy trén kénh sé, ning
cao chit lwong dich VY, trai nghigm cia khach hang, giit chin khach hing
tao nén ting gia tang thu dich v trong trong Jaj,

-Cor cau danh myc ngudn vén theo hudmg gia ting higu qua.

Huy dgng van

- Tiép tye gia tang quy mé tién giri khong kv han thiing qua mé rong co
0 khdch hang, sé lrgng khich hang giao dich qua tai khoin, chuyén dich

11
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manh mé khich hang lén kénh sé,
- Bﬁy manh cung g céc san phiam dich vu trén kénh so.
Tin dung

- Tap trung ting trwrimg tin dyng theo dinh huong khich hing, nginh
hang,

- Xay dung cdc chwong trinh cho vay phit hop v&i cac nhém/phin khic
khach hang dé téng sirc canh tranh, phat tridn tin dung ban 1é quy mé lén,
xdy dung san phim da dang theo nhém nganh kinh t& theo dinh huéng tin
dung cua VCRB,

- Trién khai mét sé sin phim tin dung trén kénh sé,

- Trién khai m hinh va quy trinh tin dung mdi,

Chdt heomg tin dlping

-Kiém sodt chat che chét legng tin dung néi bang, du no co cdu theo
Théng tur 03,

- I'ing cudmg chi dao cdng téc xtr 1y thu héi ng ddi véri céc chi nhanh,

Hoat dgng dich vy

- (la ting thu nhdp tir dich vy, tiép tue tip trung vao cic sin phéim Kinh
doanh ngoai t¢, Thanh toan xudt nhap khdu, Tai tro throng mai, Béo lanh,
Béo hiém, Biu tir, Thé, Tién ich trén kénh sb.

- Da dang héa kénh bén hing, djc biét ddy manh trién khai ban qua céc
‘kénh 56,

- Nang cao hi¢u qua quén ly chi phi, dac biét cdc chi phi dich vy Thé,
Ngén hing dién tr, Tai tro thuong mai, Bao linh.

- Trién khai cdc tién ich, gidi phép hién dai cho cac hinh thirc thanh todn
the.

- Riit ngin thén gian phat trién cdc tién ich, djch vy, sin phim cung in g
trén kénh 55,

Hoat ding ngdn hang dau t, kink doank vin

- St dung hidu qui ngudn vin dé diu tu i phiéu chinh phi va trai
phi€u dinh ché tai chinh.

- Trién khai ban cdc san pham phii sinh; Phét trién hiéu qua hoat déng
kinh doanh, phin phéi trai phicu doanh nghiép.

b
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- Phoi hgp, dong b céc gidi phép giia VCB, VCBS, VCBF, xiy dung
ca ché chia sé lgi ich trong vige phin phéi cdc sin phim thi trwémg; Phit huy
tong thé sire manh ciia hé théng VCB.

- Co cdu lai danh muc déu t trén thj tririmg 2, ddm bédo sir lién thong
hiéu qué gitra hoat dong ticn giri va diu tur gidy to ¢6 gid do td chirc tin dyng
phit hanh, ning cao hiéu qua sit dung vén.

Chuyén doi so

- Trién khai dung tién dé chuong trinh hinh dong chuyén dbi s6 va ké
hoach thue hién chuyén ddi.

2.2, Vé cing tdc qudn iri diéu hanh

Quain tri va phdt trién nguon nhén hee

-Tiép tue thye hién chién luge quan tri va phét trién ngudn nhin luc
theo D& dn Quan trj & Phit trién ngudn nhan lye dén nam 2025, dinh huéng
dén nam 2030.

- Tiép tuc kién toan méd hinh td chire, chire ning nhiém vu cia cic dom
vi tai Try S& chinh va Chi nhénh nhim tip trung quan Iy vi didu hanh theo
cdc khbi hoat déng.

-Ra soat, chuiin héa co ché chinh séch vé 1 chire, nhan sy. Bdy nhanh
vige thye hién cac dir in chuyén déi vé nhin su,

- Tiép tuc chi trong céng tic dio tao, nghién ciru khoa hoc; Déc biét 1a
cong tic dbi mdi sang tao va (mg dyung cdng nghé vao hoat déng ngin hang.

Vé cing nghé thong tin:

- Ting cudmg ning lire ha ting CNTT, dip irng yéu ciiu kinh doanh.

- Tang cudmg dam bdo an todn, an ninh, bao mét cho hé théng céng
nghé théng tin.

- Xiy dyng chién luge hop tic vii Fintech, xiy dung hé sinh thai VOB,

Ve cdc die dn chuyén doi:

- Diy nhanh tién d6 cic dir 4n hd trg chuyén ddi sb. Tap trung ngudn
lwe, day nhanh tién dé va dam bao chit legng cdc dur an trong diém dang &
iai doan trién khai.
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Véi nd lye quyét tim cao cia Ban Lanh dao cling toan thé can bg trong
todn h¢ théng, VCB sé tap trung ngudn lre, hodn thanh vi hoan thanh virgt
mirc cic chi tidu ma DHBCPH giao, dua VCB phat trién hon nita vai Ll
tiéu chién luge 1 gii vitng vi tri s6 1 tai Viat Nam, dimg trong 100 ngan
hang lén nhat khu vire Chau A. 300 tdp doan tai chinh ngdn hang lén nhé;
thé gidi, 1.000 doanh nghiép niém yét Ién nhét toan cdu, co déng gop lam
vao sy phat trién cia Vit Nam, _—

- ..-:;‘:'_Fﬂd
TM. HOI BONG QUAN TR

Pham Quang Diing
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PHLI LUC 01
DANH SACH CAC NGHI QUYET/QUYET DINH CUA HDOQT
BAN HANH TRONG NAM 2021

Ty §
ey ss Nghl Q‘Il:?il Ngay Niji dung thimg

qua
I | OUNQ-VCB-HBQT | 06012021 ;ﬂ‘;‘” % phidn hop tnuomg I thing| |
2. | 02NQ-VCB-HPOT | 06/01/2021 P ciifmﬁepm tin dung cho khéch hing =
3. |0INQVCB-HDQT | o60z0zy | T2 3 891 ban tin dung cho hich hing ||
&, 04/NQ- VCB-HPQT 06D 12021 :E::é hogeh ngdn sich an sinh x8 hii ndm 1008
5. | DS/NQ-VCB-HPQT | 06/01/2021 E:E hoach ngin sich quang cdo nim itk
6 | 0GNQ-VCB-HPOT | o610z | T digu chinh tien dd dy in wy s¢ Chi =
7. | OWNQ-VCB-HBQT | 07012021 ;:[;fhﬂ ang thi trg an sinh X8 Bgi nden |
8. | 09NQ-VCB-HBQT | (BM1/2021 | PD quyét toin di an VOB 0%
9. | L/NQ-VCB-HDQT | 06/01/202] TE;E‘“ i mt 56 Quy ché, Quy dinh cia —
10, | I/NQ-VCB-HBQT | (9/1/2021 z}c';";“l"h "'irgﬂ quf pivdc foi chomft |

1. | 12NQ-VCB-HBOQT 15/01/2021 | PD chi tueomg nhin sy trong b thing VCB | 100%
12, | 1I3/NQ-VCB-HDQT | 09/01/2021 | PD chi truromg nhin sy trong bé thing VCB | 100%

13. | 1A/NQ-VCE-HBQT | 14/01/2021 | FD thi trg cho mit 58 Qup b trg 100%
P

14, | ISNO-VCB-HDOQT | 14012021 :nzrhﬁ SO TN 0 YN

Hanh gid KPls 48 o ;

15. | I6NQ-VCB-HPQT | 10/01/2021 :}i::' qui sk 14 KPIs X Wi ol Chil | oo

16. | 17/NQ-VCB-HBQT | 14172021 | PD hid trg mt s6 co quan/td chic 10084

17. | 1&MNO-VCB-HBQT 1(/01/2021 | PD b chi tiéu k& hogch niim 202 | 10084

18, | I9NQ-VCB-HBQT | 15/01/2021 | PD Quy Khen thiimg phic 171 100%

19, | 2/NQ-VCB-HDQT | 15/01/2021 | PD phin phii quf luong Gup 43030 100%
PD digu chinh ndi 4 i Mehi

20. | 2UNQ-VCBHBQT | 19012021 | v ehinh ¥ dog tel Nehl quylt 83 |

21. | 2ZVNQ-VCB-HBQT | 2501/2021 | PD k& hoach kitm tra ndm 2021 100%
PD churyén ba sung qui phile Iod cho mit s .

: VICB-H
2. | 23N BQT 21012021 | cni VB
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TV ik
STT 50 Nghj Quyét Ngiy Nii dung thing
ql.i.
PD chip thihn n91 dung giao djch gita VOB
23, | MDY CB-HDOQT 25012021 | vdngmbi o lidn quan cla Thinh vitn HBOQT | 100%
déo lip
LY S [F—— ;;:-Iﬂm <o ci K81 qua phien higp OF e |
35, | 2NQVCB-HDQT | 230172021 | PD ol trivemg nhén sy rong I thimg VB | 100%
26, | 2TNQ-VCB-HBQT | 250172021 | PD chil truwmg nhin sy trong hé thing VCB | 100%
7. | Z9/NQ-VCB-HBQT | 19172021 | PD cinrimg rinh an sinh x4 hiti ndm 2031 | 100%
28, | 20/MNQ-VCB-HBQT | 250012011 Z ST T Y S IR0 S N |
PD chuyen bé sung quff phiic Lyi cho mdt
2, | WNOVCB-HBQT | 25012021
¢ 58 chi nhdnh VCB i
30, | 3UNQVCBHBOT | zs0wz0zy | TP 9P Bidi hantin dyng cho khich hing |
doanh nghidp
11, | 2NoverHpoT | 20012020 :5:;“ hash mdes0 Quy ehd, Quy djahca |
32, | 33/NG-VCB-HPQT | 2510172021 | PD chi triromg rbn sy trong b thing VCH | 100%
33, | IWNQ-VCB-HDQT | 2510172021 | PD ban hamh IOCAP 100
PD kit qua danh g clia che Thinh vidn
34, G NEVUB-HBOT 25012021 X
2 HBPQT va Truémg Ban kidm sodt 10
" PD két qua ddnh gid cla céc Bon v ti TSC
15, | 1INQves-upaT | 25012021 e ; 100%
i ® vé thanh vién Ban Piéu hinh
BD chi) truomg vk dy iokn tham g quin
36, | IWNO-VCB-HPQT | 23/017202) mt i 7k e fokn tham 32, qRARE | 4 ee
PO ditau chinh this gian sy dyng 55 Chi
7. | 40n ¥
31 | 0NQVCBHBQT | 23012021 | o T F00%
PD digw chinh thid gian xfy dyng try s& Chi
15, | 4I/NQ-VCBHBQT | 230172021
Q- By s 1005
PD chil truomg &u ne xdy dimg tr s Chi
19, | 4NQ-VCB-HPQT | 25012
Q- BOT 01/2021 s L00%
PD chil truong vi dif fokn tham gia quin
40. | 4INQVCB-HDQT | 250112021 | : i Dt s TP
41, | 44MNO-VCB-HBDT A5001/2021 Tﬂ i Vi dir Tofn tham E.l-l {EuhE 10025
=
PD clp g5 Ban tin dyng oho dink ché i
42. | 45/NQ-VCB-HPQT | 270172021 Ehmf" GRORAL IR et At 3 100%
43, | 46MNQ-VCB-HPQT | 25/01/2021 | PD chuyén giso Phing giao dich L00%
PD chuyén b sung qu§ phtc ki cho mdt s6
44, | ATNQ-VCBR-HBEQT R0 2021
Q chi nhiinh VCB s
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doanh nghi¢p |

T i
STT S6 Nehj Quyét Ngay NGi dung thing
i
45, | 49NQVCB-HBQT | 200012021 | P S bO sung qup phie Igf cho mpesd | |
chi nhdnh VCR
m:h}élh&mmgwfwﬁc!;i cho méc sd
46, | 4WNQ-VCB-HPOQT 27017 " on%e
OV2021 | i riinis VCB l
PD chi i i i
47, | SOMNQ-VCB-HBOT | 29/01/202] ml“ TG TN WG A STl o | e
[i T T m—— :r?:;ﬁl 50 Churomg trinh khuyén mai cda Sl
49, | SZNQ-VCB-HBQT | 28/01/2021 | PD hd tep mit 58 co quan’td chix 100%
S0. | S3NQ-VCB-HDQT | 110272020 | PD higu dinh ndi dung mit b Quydt dinh | 100%
PD céng tic chuin bj to chie hop Pal hii
S1. | SANQ-VCB-HDQT | 03022021 | ddng cd ddag thuimg nign Lin thi 14 nam | 1009
021
P Nahi quyé: phién hop Hi dng quan i
52. | S5/NQ-VCB-HDQT | 030202021
& thusdmg k3 thing 02/2021 T
53. | S6/NQ-VCB-HDQT | 0322021 Tm‘hﬁm o Erbg Do Sl A Tl L dove
54, | STNQ-VCB-HDQT 02022021 | PD elch lip dir phiong ndm 2020 10085
PD kEt qué md hinh 51 vi khich hing
55, | SRMNOQ-VCB-
Q-VCB-HBQT | 150172021 aghllp 100%
PD ch
6. | SUNQ-VCB-HPQT | 28012021 | ¢ HIUDE S 0 il SR TR e
S7. | GO/NQ-VCB-HPQT | 03/02/2021 | PD k& hogch XAy dymg co ban nm 2021 | 100%
58, | 6I/NQ-VCE-HDQT | 03022021 z":h“ ROE VA OF T (i g quing | i
59, | 62WQ-VCB-HBQT | 03/0272021 | PD ¢hi trsmg nhin sy trong hd thiag VCB | 10094
60, | 63NQ-VCB-HPQT | 04022021 | PD tang qui hi g madc sb co quantd chire | 100%
61. | GANQ-VCB-HPQT | 08022021 | PD chi meomg nihiln sif trong hé thong VOB | 100%
| PD sira d5i 3 hé, firh
62. | 66NQ-VCB-HBQT | 03022021 | c; i Quay s, Quy b el 3o
PD dik i i
63. | TNGVCE-HBQT | 03022021 | - s chinit it phiin pham v cdag o | |
64. | 6B/NQ-VCB-HDQT | 03022021 | PD chi trong nhin sy trong be héog VOB | 100%
65. | 69/NQ-VCB-HBQT | 03022021 | PD ch trwong nhin sy irong hé thbag VOB | 100%
PO gl va ich th 1
66. | ONQ-VCB-HROT | oonziz0zy |0 S RS VA ngln sich tham gia)
quiing cdo
67. | TI/NG-VCB-HPOT | 190272021 | PD trign khai mdt so Chinh sach cia VCB | 100%
PD ciip gidi han tin d ho k
68. | TNQ-VCB-HDQT | 09/022021 i iutten § 7Y

"'J.' 1
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TV §
S5TT S6 Nghi Quyde Ngiy Nji dung thing
quaa
PD clp gidi han tin dung cho khach fng
69. | TINQ-VCB-HDQT | 0902203 1
e deanh nghiép .
Pﬂcipgiﬁlmnﬁndwdmthkthhg
70, T4HNO-VCR- L2031
O-VCB-HBQT | no/zo02 : 100%
T |TS/NQ-VCB-HBGT | 0&i27021 ::;f"“ TR 1ALl B e [
S . . .
72. | I6/NQ-VCB-HBOT | 08022021 2 !“'"' CRE Sy Ak A ol
PD:h:ﬂuhﬁmquppiﬂclqi:Hnmﬁt!ﬁ
i3 | 77 VCB-1 O802r202
NG QT | 08022021 i 223 [00%
; mm&inhﬁmngm?plﬂ:hi:hnmﬁmi
74, | TR/ NQ-VCB-HPOT | 022021 I
TR NG VeR-HB0 chi nhinh VCB e
PD zip idi han tin dyng cho khich hing
75 | TNQ-VCB-HPOQT | 23/022021 A 100%
= doanh nghiép
76. | SWNQ-VCB-HPQT | 25022000 PD phiromg dn kign tric tai Bie Minh 100%
FD ban : inh ci
7. | 8INQVCB-HDQT | nomanna vzﬂ hanh it 55 Quy ché, Quy dinh cia 100%
i tnromg bo Chi nhanh
8. | SYNQVCB-HDQT | 23022021 fg;h ARG MKt o o Chi 100%
PD phuemg in thanh |3p mat sé Phong cia
19, H 03/022021
9. | BINQ-VCB-HPQT o1 | o it 100%
90, | BaANQ-VCB-HDGT | 33025031 T PD chil truomg nhin sy VOB 100%
. =
Bl. | 8SINQ-VCB-HPQT | 23/02/2021 :EI’P 103 han tin dung cho dinh ché & 100%
ban & ¢, Quy dinh
82. |86NQ-VCB-HBQT | 23022021 EE Aanh mats? Quy ché, Quy dishcia [
PD chuyén b sung qui phic gl cho mdt 58
3. - 2 l 1
83. | BTNQ-VCB-HPQT | osozzm ks A o0
| #. | 38NQ-VCB-HDQT | 02033021 [P0 phin phéi luomg Quy 4/2020 100%
PD ket qui rd sodt Chinh d '
85. | 89NQ-VCB-HPQT | 0302202 = o Chlahsdchdg phtogrii [
B6. | 9ONQ-VCB-HBQT | 23022021 | PD chil tnromg nhin s trong hi thilng VOB | 1008
87. | 91/NQ-VCB-HBOQT | 23022021 | PD ek trsomg nbdn sy trong b thing VOB | 1009 |
PD ch i i i
#. | NQVCBHDOT | 22022021 | 7€ ¥ insong G g an sinh X8 hii oam |~
85, | 93/NQ-VCB-HBPOQT [ 230272021 | PD kit qua xdp hang nam 2021 100% |
| 90 [ SaMQVCEHBQT | 3022020 155 ke hoach diu t gidy tr oo gid 100%
P s hé, inh ela
91. | 95MNQ-VCB-HBOQT | 25422020 uﬂ;‘" hinh mét 56 Quy ché, Quy djnh (i
L




BAI HQI BONG CO BONG THUGNG NIEN NAM 2022

verconeSh

Ty i
STT Sh Nghj Quydt Ngay N dung thing
qua
PD Nghi quye phién hop HDQT thutmg k3
92, | 96/NQ-VCB-HDPQT 32021 100%
@ %l thing 03/2021
= -
9. | 9UNQ-VCBHBQT | oo3moz |0 S teeng vl nghn sich them gia [
quing cho
PD irié i tri b
94. | 9B/NQ-VCE-HBQT | 02032021 m{:’“ e el
935, | 99/NQ-VCB-HBQT | 02032021 PD clui tremgg nhén sar trong hé thing VCB | 100%
96. | I00/NQ-VCB-HBQT | 02/03/202] :Sf‘ B o v g v aphehE |
97. | ID/NQ-VCB-HPQT | 02003/2021 | PD chi triremg nibsin sir trong h théng VOB | 100%
B i Ll cho dj i
98. | I0ZNQ-VCB-HPOT | 021032021 Etf:ﬂf" SRSt dimg cha i S T e
99. | W3/NQ-VCB-HBQT | 02/03/2021 | PD tién khai mor o3 hogt ddng cda VCB | 100%%
PD chuyen bd sung qu§ phiie Igi cho mé 55
100, | 104/NQ-VCB 272
NQ-VCB-HPQT | 24/02/2021 e, [00%
PD B inh x& hi
101, | 10SINQ-VCB-HBOT | 24022021 Hm:m MRS SR |
F 1 1 )
102. | 106/NQ-VCR-HPOT | 64/03.2021 mu;ﬂ' e M s A ol |
FD cap gidl han tin dyung 601 von khach
03, | LO7/NQ-VC T | 114032021
! MNQ-VCB-HBQT |1 bing doanh nghitp 00%%
ra sod Yl ch inh ci
104, | 1OBNQ-VCB-HBOQT | 11032011 ::éa sodt mbrsd Quy cht, Quy dinh cia 100%
FDB i i
105. | 109/NGQ-VCR-HBOT | 11/03/2021 0 cko ik binh thye hidn dink usdng |
tin dung
106. | 110/NQ-VCR-HDQT | 03/3/2021 | PD chil trwomg idn 5 trong hé thing VCB | 100%
107. | 1I/NQ-VCB-HPQT | 11/03/2021 | PD chi trvomg nhdn Sir trong hi thing VOB | 100%
108. | 112/NQ-VCB-HPQT | 110372021 PD chil trwomg nhin sy trong hé thing VCB | 100%
PD k i {56 ch rili tai
109, | 113/NQ-VCB-HBOT | 11/03/2001 vcﬂlm’ﬂ' Cho0e o5 chenng VR AT | o
PD chil tromg tai i M
10, | 114/NQ-VCB-HBOT | 12/03,2021 m:h PR | s
1. | 1ISNQ-VCB-HPQT | 16/03/2021 | PD k& hoach mua sm TSCD nam 3031 10095
H2 | 1IENQ-VCB-HBOT | 11/032021 PT3 chil truomg nhin syt trong hé thing VCB | 100%
3. | NTNQVCB-HPQT | 02/03/2021 | PD chi truong ndn s\t trong hé thong VOB | 100%
I14. | 118/NQ-VCB-HPQT | 180372021 | PD gia han then diu tw dy in 100%
PD eip gidi han tin dung doi w7 khich
; 8- 1803 [ 1
115, | 119NQ-VCB-HDQT 202 g i o0
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Vietcombank

Ty g
STT | S8 Nghi Quydt Mghy Nijl dung thing
qua
PD cic gidi phip thic diy fing tnrdmg
116. | 120MNQ-VCR-HPOT | 180
o 320 TOTTTIM nim 2021 oo
117, | 12I/NQ-VCB-HBQT | 02/03/2021 | PD phin phi Quf cta VCB 100%%
118, | 122NQVCB-HPQT | 1gn3nozy | 0 4uyH &nh & he ngin sich ung thém |
cho chrong trinh khuyven mai
: — : .
119, | 123/NQ-VCB-HBQT | 180312021 :;fm e o Bt oliectb o TR
[ [ 123A/NQ-VCB-
120. [8/03:2021 | PD bao cdo tritn khai mat sé dy dn 100
HBQT
121, | 124NQVCRHPOT | 1030z | | AP 8101 hyn tin dung cho KH dinh ché 100%
{di chinh
122. | 126/NQ-VCB-HBQT | 1803/2021 | PD co ché thim quytn phé duyét 15 suli | 100%
123, | I27/MNQ.VCB-HBQT | 18032021 TC:H 0 Chiromg trinh khuyén mai cia 100%
PD» digu chinh hinh thie lir chon nha thiu
124. | 128/NQ-VCB-HDQT | I8/03/2021 | ede dy 4n diu tw xiy dyng try 5& chi nhdnh | 100%
VCB
D ;
125. | 129/NO-VCB-HBOT | 22/03/2021 m"‘m RTSCHE i S . hcn m AG | oe
i nh ché
126, | 130/NQ-VCB-HDQT | 24032021 | T c°P @i han tin dyng cho KH dinh che | 0
til chink
127, | 1IUNQ-VCR-HPAT | 181032021 :{?ﬂ:‘é"“"‘d‘ﬁ”“““m' ay SgR Bk |
128, | DNQ-VCR-HBPQT | 18/03/2021 | PD chi tuong nhin sy trong b thing YCB | 100%
129. | 133/NQ-VCB-HDQT | 18/03/2021 | P chi trsomg nhin sy rong & thing VOB | 100%
130. | 134/NQ-VCB-HPOQT | 18/03/2021 | PD chi tnromg nhin s trong bé thing VOB | 100%
PO clp i bt
131, | 135NQ-VCB-HDOT | 240372021 | TP 630 B hoa tin dyng cho KH dinh chE |
tii chinh
FD ifri hgn tin dung cho i :
132, | 136MNQ-VCR-HDQT | 24/03/202) | T S4P &6 han tin dyag eho K dinh chE [
et chfah
PD clp gici h inh ché
133, | 137NQ-VCB-HBQT | 240032001 | - ¢ Bt hantin dyng choKH dish ehe | o
ki chinh
i h - i
(34, | 138/NO-VCB-HRQT | 2432021 | 70 S4P Eidi hentin dung cho KH dish cad |
téi chiak
| 135, [ 139/NQ-VCB-HDQT | 24/03/2021 | PD chi tnrong nhin sy trong bé théng VOB | 100%
PD ohil truong sinh A bdi
136, | 140/NQ-VCB-HBQT | 24032021 m: s ol nAm | o
137. | 4/NO-VCB-HBOT | 1803/2021 | PD thing qua mt 4 bdo céo ciia VOB 100
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| TV |
STT Si Nghj Quyéi Ny Niji dung thing
== qua
P i i
138, | 142NQ-VCB-HDQT | 240372021 £:IM mét sb Quy ché, Quy djnh cia o
139, | 43INQ-VCB-HBQT | 23/02/2021 | PD Béo cio danh muc i dung 100%
140. | 1M/NQ-VCB-HPQT | 020032021 | PD iy niguydn tc tal NOQ 46 100%
141. | 145/NQVCB-HBQT | 24032021 | PO KB hoach tuyen dyng can b 100%
: PD Nghi quyét phién hop Hii dong quan ]
142, | 146/MNQ-VCR-HDGT 04/202 1 I
@ ek thisimg ki thing 04/2021 s
oh I [
143. | 14TNO-VCB-HDQT | 02/042021 ?{_;“ﬁ mt 50 Quy ché, Quy dinh cia 100%
F‘Dchiplhuinl‘d-ﬁngq-uani}[dmggim
144. | 148/NQ-VCBHDQT | 061042021 | dich gitl VB va ngwin ed lién quan cia | 100%
Thanh vién HPQT déc 13
- PD wu dii 18} sudt cho i nhdnh
W | Teomgveamar | asuvae | O I S eie EHGECH 100%
| 146, | 150NQ-VCBHBOT | 347037303] PD k& hoach lno 83ng nim 2031 100
147. | ISLNQ-VCB-HBGT | 02/04/2001 P chil trwomg va ngln sach cho mijit 53 e
hoat ding
A
148. | IS2NQ-VCB-HBQT | 0204207 | P2 Sh nmomg vi ngdn séch cho mit 58 100%
hoat diag
PD i i sdn tr hi rihinh
149, | 154/NO-VCR-HBQT | 02/04/3021 vc:] | chuyén i sin tir céc chi 10084
FD chi Lili inh %3 héi idm
150, | 155/NQ-VCB-HDQT | 020412021 — ST e S A Sk K 100%
PDﬂiipE.iﬂihmrIn dung cho khéch hing
151. | 156/NQ-VCB- 02/04/202 1
6/NQ- HEQT foanh nghigp 004
152 | 158/NQ-VCB-HPQT | 30,03/2021 | PD phin phdi quf lvong nim 2020 1005
B hi i inh i
153, | IS9/NQ-VCB-HBOT | ozoeson :;:;:.- et e et LT e
B PD 0 chi ng 851 véi khach hing dearh
154, | 160/NQ-VCB-HBOT | 250372020 nﬂ; PRI RE Mk blag osnh ||
PD sita dai ; ¢ itk e
155, | I6L/NQ-VCB-HDOT | 3000320020 : E:’“ ' MOEsaQuy ché, Quy dinheda |
PD ehii truemg liea chon cong ty kidm todn
; Y ¥ 04
156, | 162/NQ-VCB-HDQT | 020472021 BT ko i Skl 2 i
PD chil treomg va h cha 5
157, | 163MNQ-VEB-HBOT | 13/04/2021 s el S R
hogt ding
PD co ciu ng 8 vai khach hing doanh
158, | 164NQ-VCB-HPOT | 13042021 ng;&: s ing 100%
159. | 165/NQ-VCB-HBQT | 13/042021 | PD bio cio k& qud phidn hop | ndm 2021 | 100%
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T §
STT Sb Nghj Quyét MNgay N dung thing
qua
160. | 166NQ-VCB-HPQT | 13/04/2021 | PD Bdo cdo kidm tra quyet todn dydn VCB | 100%
161. | 167/NQ-VCB-HPQT | 26/03/2020 | PD chi truong nhin s troag hé thing VCB | 100%
PLy think i Hbi khaa 3
162, | 168 NQ-VCR-HPGT | 10/03/2021 N AR s v oG | et
aghié VCB
163, | 169NQ-VCB-HBQT | 13/04/2021 | PD chil trweng nhin sir trong hé thong VCB | 100%
PD 0 kidn iri dymg CN
164, | 170NQVCR-HBOT | 130472021 UE;““""E e e
165, | ITUNO-VCBHBQT | 130472021 | PD chil trremg nbdn sy trong hé thing VCB | 100%
166. | 172NQ-VCB-HBQT | 0504/2021 | PD chi truwmg nhiin sig trong hé thing VCB | 100%
167, | 173NO-VCB-HDQT | 02/04/2021 | PD chi: truomg nhin syt trong hé thing VCB | 100%
PD chih triomg Tai Irg an sinh XA hii ndm
168. | I7ANQ-VCR-HDQT | 03042020 |, it 100%
169 | 175/NQ-VCB-HPQT | 03/04/2020 | PD difu chinh thixi gian thyc higndywdan | 100%
170. | 176/NOVCB-HBOT | 19032021 | PD phirong in cho nam th chink 2021 1005
i, | 17nNgvesHBGT | 13042021 PD didu chinh quy djoh thye hifa giao dich | |
lidn quian
PD giao djch gitta VOB vi VCBS lién quan
dén cung cdp dich vy ddu thiu cong cu ng
172. | 17 VCR-HD 2000412021 L00%
R i cila Chinh phiTrdi phicu chinh phil bio
1ankh/Trs plui:u chinh quyén dja phueng
P ke i iém todn ndm 2020
173. | 17empveREpoT | 13042021 | TP D0 cdo i chinh Kifm to 100%
cia VOB
PD ban hanh “Quy dinh cuz
174. | 18ONQ-VCB-HDQT | 130472021 | mist & Chuy ché, Quy dinh ¢ 100%
175, | 1RI/NQ-VCB-HBOQT | 12/04/2021 | PD chul truomg nhilln sy ngwid dgi didn VCB | 100%
1€, [81AMNQ-YCB- ; it PD ¥ kifn bidu guyet cia agwoi dp dign T
HPOQT VCB
i T i - h.l:lﬂ.l i
177. | 18INQ-VCB-HDQT | 1300472021 :,[;:!t qua bio cdo mt 30 hogt BUog I | e
PD cip gidi han tin dung cho khach hing
178. | 183 : 2200472021 100%
8 MNO-VCB-HPQT doanh sghitp
PD chis truomg ti inh & h{i nAm
179. | 184/NQVCBHDAT | 22042021 |- 0 e ik e s v . b 100%
PD phin phoi quf lwong hiéu qui ndm
180, | 185/NO-VCB-HDQT | 220042021 zuz: ey hi- 9 100%
181, | IB/NQ-VCB-HBQT | 22/04/2021 | PD phn phéi Quf khen thuimg phic 1o | 100%
PD cip giti han tin dung cho khich hang
IQ-VCB-HD 2 1 00%
182, | IBUNG-VCB-HDQT | 22042021 | o
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Vietcombank

203.

¥R
STT S6 Nghj Quyit Ngiy Nii dung thing
qua
183, | 188/NQ-VCB-HDQT | 260042021 | P2 %P 8i01 han tin dyng cho KH djnh ché | |
1ai chinh
PD dibu chinth giti bgn tin dyng cho khich
184. | 189/NO-VCB-HPOT | 220472021 100%
hing doanh nghiép
185. | 190/NQ-VCB-HPQT | 22042021 ?ﬂ; s s gyl ol ngt Bt il | |
186. | 191MNQ-VCB-HBQT | 22042021 vcay kit bibu quyCt ot ngue dyd ditn |
187. | 192NQ-VCRHPOT | 221042001 ];'E Kifn bidu quyet cila ngud dod dign |
188, | 193/NQ-VCE-HDQT | 22042021 | PD chvl triremg i s trong hé g VOB | 100%
189, | 194/NQ-VCB-HPQT | 22042021 | PDchi truong nhin sir rong hé thing VOB | 100%
190. | 195/NQ-VCB-HBQT | 26/042021 :[;1: kil bitu quydt cin ogoabl dai difn | | .
191, | 196NQ-VCB-HEQT | 22/04/2021 | PD chi nrong nhin sy trong hé thong VOB | 100%
PD d ng
192. | 197NQ-VCR-HBQT | 290472021 <@ G- Gk g Gl Kb il |
doanh nghiép
193, | 19BNQ-VCB-HDOT | 120412021 | PD kibm tra quy& toén dy &n VCB [00%
194, | 1I99NQ-VCB-HPQT | 220472021 :Dcﬂmmmmﬂmf 6 Quy figh o | 0%
195, | 200/NQ-VCB-HBQT | 29/042021 | PD chil tnromg nhin sy trong hé thing VCB | 1009
196. | 201/NQ-VCE-HBOT | 1904/2021 | PD chi treomg niin sy trong hé thing VOB | 100%
201 A/NGQ-VCB- PT) ban hdnh mdt 36 Quy ché, Quy djch ol
197, 0412021 :
g 29 iy 100%
198, | 20'NQ-VCB-HPOQT | 29/04/2021 | PD chil tneemg nhin si7 trong hé thing VCR | 100
[l i 1 L
199. | 203/NQ-VCB-HPQT | 290472021 P ol gidt ety S sha RG] oy
i chinh
PD i han tin dung cho KH dinh ché
200, | 204/NQ-VCB-HBQT | 200472021 | ok giél hen tnding; R 1000
| 14 chinh
PO clp 261 bign KH dinh ché
200, | 205/ NQ-YCB-HE)T 2904/ 2021 - EQFELH F lﬂ“ﬂ,ﬂ. cho H‘h“h che 1 (e
| tai chinh
P Nghi quyét Phign hop HOI ding quén trf
202, | 206MO-VCR-HET 05052021 1A
e : thudmg ki thikng 05/2021
PD chi truong i 28 Wi nim
203, | 207/NQ-VCB-HBOT | 05052021 ] m*-': I A LA L TR |
| lil'rl 1. ¥
204. | 208NQ-VCB-HPQT | 05052021 E;; et s T
209/NQ-VCB-HBQT | 17/0472020 | PD chii tnmg nhin sy trong bi ting VCB | 100%
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Vietcombank

vCB

Ty i
STT S6 Nghj Quyét Ngiy N4l dung thong
qua
: -
206. | 210/NQ-VCBHDQT | 23042020 | TD Chuvén giso Phong giao dich eho cac 5085)
Chi nhanh
MNQ- PD cip gicd han tin dung cho khich hing
doanh nghigp
PD cp gidi han tin dyng cho khich hing
208, | 2IZNQ-VCB-HBQT | 050572021 100%
: doanh nghiép
PD cip gidi han tin dung cho khich hing
doanh nghigp
210. | 2I4NQ-VCB-HPQT | 29042021 | PD co che FTP d5i voi tiln tam quan 1y | 100%
. . ”
211, | 2ASNQ-VCB-HBQT | 29/04202) | T2 ©hi truomg vé ngin sich cho mjt o
hogt dfng
212. | 216/NQ-VCB-HBQT | [ L/05202]1 PD diéu chinh théi gian thu hidn dwan | 100%
213. | 2ITINQ-VCB-HBQT | 11/052021 | PDchi truomg nhin s nguid dai didn VOB | 1007
5 P chi trrong thay 40i dja diém try sir cia
2135, | 219NO-VCB-HBQT | 0405,
g b - Van phéng dyi difn cda VCBS tgi Chn Tho | 00
P A Bl
216. | 220/NQ-VCB-HBQT | 1140572021 ;;;;rhﬁ g 8 9 an st 38 B nam |
217, | 22UNQ-VCB-HPOT | 11052021 | FD phurong in kiem sodt danh muc dung | 100%
218, | 22INQ-VCR-HBQT | 11A57202] | PD sua dii, bi sung Nghi quyét 114 100
P . :
219, | IBNQ-VCB-HPQT | 05052021 chia truong vi ngdn sich cho mit sb —
hoat ddng
220, | 24/NQ-VCB-HBOT | 050572021 | PD sif dung Quy niim 2021 100%
kl.l. . = - d'
221. | SNQ-VCB-HPQT | 05/05/2021 ?é: ien bicu quyét ciia ngudl dai dién —
PD § kién bidu 1 i '
22, | 26NQ-VCB-HDQT | o520 | 70 “n biéu quy cla ngudt Gyl difn |
PD 7 kifn big &t cia | dai di
423, | 22TMQ-VCB-HBQT | 050572021 "l.-"f_"EH ién bigu quydt clia ngird dgi dign {iSonk
PD ¥ kifn bidu quyét o U dai di
224 | 228NQVCB-HPQT | 050572021 vlz 3 kica bidu quydt ca ngedi & dign | |
kid F = EEE
225, | 229NQ-VCB-HBOT | 05052021 ::;HF n bid quyt caa ngae dai didn =
PD ¥ kien bidu quyet cd T
226. | Z/NQ-VCB-HBQT | 05052021 " c; U quylt cila ngudd i Gin |
PD ¥ kifn bitu quyét cia ngwi
227, | II/NQ-VCB-HBOT | 05/05/202] ‘I."Elf ki quyel cda ngwdi dai didn 100%
PD ¥ kidn bié 8t ca T i
228, | 23UNQVCB-HRQT | 050572021 ¥ kitn bitu quyét cia ngudi dai dign —

| e L8
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Ulat:qmbun'k

R AT T Cp

Ty I§
STT 56 Nghi Quyet Ngay Nl dung thiing
qua
220. | 233/NQ-VCB-HBQT | 05/05/2021 :2_;‘ kién bieu quyét coa ngaon dgi dign |
vk ] T T
230, | 234/NQ-VCB-HBOQT | 05/05/2021 :.DG: kién bida quydt cla nguwii dai ditn 0%
231, | 235/MNQ-VCB-HBEQT | 05/M0572021 j:r:} C: kién bicu quyct cla ngudi dai dign 100%
232, | 236/NQ-VCB-HBQT | 05/05/2021 l:rﬂm?' kiEn bidu quydt cia ngwn dai dign —
233. | 237/MNQ-VCB-HDQT | 050572021 il;;" kign bieu quyft ciia ngwiri dai dién .
A 1 T = s e
234, | IWNQ-VCB-HDQT | 05052021 :[é: kien bié quyet ciia nguin dai dign |
PD § Kién bigu quyet ci B
235, | BYNQ-VCB-HEQT | 05052021 W; . quyet cia ngwoi dai dign —
236. | 240/NQ-VCB-HDQT | 05105/2021 ?c'; Kidn bidu quyli cia nguol da dign |
e PD ¥ kién hig -
237. | 241/NQ-VCB-HDQT | 0510572021 w:: By quylt eda ngeid doi dibn |
238, | 42NQ-VCB-HDQT | 0552021 ?E_: Wi biE quylt cla ngud dai dign |
239, | 243/NQ-VCB-HDPQT | 05/05/2021 | PD Bdo cio kifm tra quyEttodn didn VOB | 100%
240, | 245/NQ-VCB-HDQT | 29/04/2021 | PD b KPI nam 2021 005
PD chil i - oA |
241, | 46/NQ-VCB-HBQT | 17/05/2021 mz: truong i trg an sinh XA bi nam |
242, | 247MQ-VCB-HBQT | 28042021 ‘1':’[;: kifn bidy quyet cda nguti dai didn |
243, | 248NQ-VCR-HPQT | nswsoay | D 1 I thng qup lwomg vi el cong vite | | o,
ndim 2021
PD chi Eai
244, | 249/NQ-VCB-HDQT | 18/05/2021 zm: s e snom AR ol |
"PD ban hinh mit s3 inh ¢
245, | 5ONQ-VCBHDQT | 11052021 | mit s0 Quy che, Quy dinh cia [00%
PD chii truomg ddi vai mdt sb chinh sich
246. | 251NQ-VCB-HBQT | 18052021 e
o m cilia VCB
247, | 252NQ-VCB-HBQT | 181052021 | FD mit so phumg fin cia VCB 100
248, | 253/NG-VCB-HBQT | 1800572021 | PD thing qua Bo cao cia VLB 100%
PD myt 56 Chiromg trinh khuyén mai cia
249, | 254/NQ-VCB-HBOQT | 18052021 vc:'f' g uyén mai e
250, | 255/NQ-VCB-HBQT | 11/052021 | PD két qua xdy dyng md hinh cia VCB 00
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Ull;:cu{q_hgllg_

iy e

Ty ¥
STT s Neghj QHFEI Mgy Nji dung théng
qua
231. | 256/NQ-VCB-HDQT | 11/05/2021 | PD kit qud ma hinh cia VCB Ti0%
& kh [y
252, | 25/NQVCB-HBQT | 18/0572021 :EB""?‘ 8 Chusong tinh Khuydn mpl cia | |
253. | 254NQ-VCBHDQT | 18002021 | - o trvomg vi ngin sich cho mbcsd ||
hoat ding
254, 259NQ-VCB-HBQT 19/03/2021 | PD chia truremg nben sy g dgi dién VOB | 100%
255. | 260'NQ-VCB-HDQT | 190572021 | PD cht trwong nhiln sy trang hé théng VB | 100%
256. | 261/NQ-VCB-HPQT | 1910572021 | PD chi tnsong nhiin st trong bé thing VCB | 10050
FD : -
257. | 262NQ-VCB-HPQT | 200472021 W:;m hitnh mit 50 Quy che, Quy dinh clia i
PD chil truomg thay d6i dja difm try s& Chi
258, | 263/NQ-VCB-HBQT 2021 :
TV | ahinh VB Lio Cai e
239. | 254NQ-VCB-HBOQT | 18/05/2021 | PD didu chinh giti han tin dyng 100%
; Phé duyét chuyén bé sung Quf cho mit sb
260, | 2 VCB-HE 1810 .
65/NQ-VCB-HBQT szt | @
261. | 266/NQ-VCB-HROT | 2552021 PIIJ clp gidi han tin dung cho KH dinh ché o
thi ehinh
262, | 26TNQ-VCB-HBQT | 24052021 :;:hﬁ iruomg tai trg an sinh %8 hdi nam —
PD cha - i .
263. | 269/NQ-VCB-HDOT | 28/04/2021 mﬂ“ tnrong i trg an sinh x3 hi nim st
264, | 210MNQ-VCBR-HPQT | 2352021 :f;:‘l tnrong g e xdy dvmg ey shchi |
265. | 2TUNQ-VCBHDQT | 25057202 | T2 °4 &0 han tin dyag cho KH dinh chE |
tdi chinh
P idn in KH
266, | 272/NQ-VCB-HDQT | 25/0512021 | F0 “3P 8161 b tin dyng cho KH dinh b |~ -
Lt chinh
PD cip gi ho KH dinh che
267. | 273/NG-VCB-HDQT | 250052021 | cﬁlp 2iér han tin dung ¢ b b
tii chinh
m .
268, | 274/NQ-VCB-HDOT | 250502021 | T c4p giot haa tin dung cho KH diah ché 100%
tdi chin:
Tu1
269, | 17SNQ-VCB-HPQT | 14/05/2021 | 0 P 856 haa thn dung cho Kl dinh ol [~
tai chinh
hil d ;
270. | 276/NQ-VCB-HBQT | 24/05/2021 :ﬂﬂ truong vi die todn tham gia quing [~
k¥ hoach 351 the Chip 031 =
271. | 280NOVCR-HBOT | 28i05202) | 0 K hoach chuyén d5i theé Chip ndi dia | -
cua VCB
T2 IEIME}?CR-HHQT 25052021 | PD d‘lﬁtrumgliw su trang hé ;L—ﬁug VOB | 100%
273, | 2ZBYNQ-VCB-HBQT | 25/05/2021 | PD chul truemg nhin sy trong hé I!h.'!mg VOB | 1000
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Ty i§
STT 5 Nghj Quyét Nghy Nl dung thing
qua
274, | 2BINQ-VCB-HPOT | 25052021 ?;;“ doimik 38 Quy che, Quy dinh cta | |
PD cip gidi han tin dyng cho khach hing
275. | ZBANQ-VCR-HPQT | 251082021
Q- 0 doarh nghits 100%
PD edp gicd han tin dyng cho khich hing
276. | 285/NQ-VCB-HDQT | 250572021 100%
¢ doanh nghi¢p
PD cip gidi han tin dung cho khich hang
277. | 2B6/NQ-VCB-HBQT | 2505202 1
& doanh nghiép i
: . . .
278. | 2BINQ-VCR-HPQT | 250512021 :nbz f" SHODE S By 0 S 0 O it e
PD chil i inh i
279, | ZBYNQ-VCB-HBQT | 25/05/2021 m: e Bl s BT
280, | 289/NQ-VCB-HBOQT | 25/052021 | PD Bdo cdo k& hoach vin theo ICAAP 100%
281. | 200NQ-VCB-HBQT | 314052021 | PD trién khai mdt 55 Chinh sach cua VCB | 100%%
282. | 291/NQ-VCB-HDQT | 25/05/2021 | PD chi trong nhdn sit trong hé thong VOB | 100%
183. | INQ-YCB-HBOQT | 314052021 | PD chi trnrong nhin sy trong hé théng VCB | 1009
PD Weghi quyét Phién hop Hi dbng quan i
284, | 203/NQ-VCB-HPQT | 020062021 . 100%
AR thudmg ky thing 062011
285. | 295/NQ-VCB-HDQT | 02/06:2021 | PD trién khai mt sb Chinh sich cia VCB | 100%
PO chi i i i
286, | 296/NQ-VCB-HDQT | 02062021 | ) = M ittt o
FD luomg/Thi kse ddi wii TVHDOQT dac
287, | 29TNO-VCB-H BT 02062021 |
L lip khdng didu hinh cia VFC iy
288. | 298/NQ-VCB-HDQT | 04/06/2021 | FD chi tnromg nhin sy trong bé théag VCB | 100%
PD chi i inh x4 hii
289, | 299/NQ-VCB-HDQT | 081062021 m':h” M il T
FD chi truomg thay doi dia didm try sé Chi
200, YCB- i
90, | 300/NQ-VCB-HBQT | 21/062021 chinh VCS Quing T 100%
PD trign khaei thus hign viéc nghl phép bt
291, | 30)/NO-VCB-HBOQT | 16062021 iy 100%
INGEYCE buibc dbi véi cdn bd VCB nm 2021
PD chip thuin'thng qua ndi dung giao
192. | I02/NQ-VCB-HBQT | 23/06/2021 | dich gilta VB vil ngubi o6 lién quan cia | 1008
TV HBOQT &3¢ Lip
FUECTLE i {1 niim
293. | 303/NQ-VCB-HBOT | 18m62021 Efm ! PRI 100%
PD k& hoach dhu tr gidy 1 ¢o giad TCTD
284, | 3/ NO-YVOB-HBOT 150672021 Fho il ol 0 [}
203, | 3SMNQ-VCB-HBQT | 16/06/2021 | PD dirng trifn khai m{t 56 du &n 100%
290, | WeMNQ=-VCB-HBEQT 08/06/2021 | PD ké hogch mua s8m 3 sin cta VCB ]_ 1002
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STT Sd Nghi Quydt Ngay Ngi dung
| 257 | 307/NQ-VCB-HDQT | OU/D&/2021 | PD thanh 17 it by fin hoe dpt 2 nam 2000 | 100%
PD [ h
298. | 304NQ-VCBHDQT | 08062021 | T o v Rokt, B g ey Bogchi | ek
PD chuyén bd sung quf phic Igi cho mft sb
299, | 309/NO-VCB-HBOQT | 08062021 100%
. chi nhdnh VCR
300, | 310NQ-VCB-HBQT 25052021 E:ﬂm 8:1r0- i Kl xR b nkn 10094
PD wu 88 13 KH tai Chi nhinh
301. | 311/NQ-VCB-HPQT | 160672021 vﬂ:‘ N g v S e 0%
302. [ 312/NQ-VCB-HDQT | 16/06/2021 | PD dibu chinh quyet toan dy 4n VOB 100%
PD chi i inh xA hoi nam
303. | 311INQ-VCB-HDQT | 18/06:202] zu'-: SNG4 S nh u ) 100%
PD digu chinh dir dn x4y dymg try s&v Chi
304. | 3 VCB-HD 2
14/NQ- Qr | 220672021 g 100%
305. | IINQ-VCB-HDQT | [6/06/2021 | PD Bao cao dau v dy &n VOB 100%
PO chil truomg thay d5i dia didm try s Chi
306, | 3 l&.'NQ-n'h"EH-HEI{EI 110652021 | OB
nhinh VCB Nha Trang
307. | I17NQ-VCB-HDQT | 08062021 | PD chil trrmyg nhin si trong hé thimg YVCB | 100%
308, | J18MNQ-VCB-HBOT | 08AE2021 | PD chil ruromg e w17 trong b thing VOB | 1009
309, | II9NQ-VCB-HBQT | 25052021 | PD thay 8| dang k¥ kinh doanh cdia VCBL | 100%
310, | 320NQ-VCBHDQT | ozioana) | |0 S4P Bt ban tin dung cho khich hing | |
doanh nghiép
PD cap gici han tin dyng cho khach hing
311, | 321/NQ-VCR-HPOT | 020672021 A 100%
doanh nghiép
P ban hinkh dinh
312. | 122NQ-VCB-HDQT | 02062021 |~ owtel Quy ehl, Quy Sishota [
- P cdp gidi han tin dung cho khich hing
= [ &'
313. | 323INQ-VCB-HPOQT | 08062021 i it 100%
PD cdp gidi han tin dyng cho khich hing
114. | 324 VCR-HBOT OBADG2021 _ B OH%G
o e doants nghitp
PD clip gioi han tin duag cho KH dinh che
315, | 325NQ-VCB-HDQT | 02062021 | ;::'“‘ e b eh |\ ooes
il han 1 inh ché
315, | 326MQ-VCBH 0R/DG2021 Pr_:dpg an tin dung cho KH dinh ¢ _—
tai chinh
08/06:2021 | PD cdp gidh han tin dyng cho khich hing
, TINO-YCB- T 119
317. | 327/NQ-VCB-HDOQ Seah it
318, [ 3IBNQ-VCB-HEQT | 11/D&2021 | PD ke hogch lao déng ndm 2021 100%
PD cip gicri han tin dyng cho khich hing
- BO-VCHR-HBOT 1 021 : 100
319, | 329/MN0Q- Q) &I062 fark
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TV 1§
STT S Nghj Quyit Ngiy N{i dung thing
qua
PD clp gii gn tin dung cho khich hing
120, | 330/NOVCEB-HBOT | 16062021 100%
doanh nghiép
321, | BINQ-VCB-HDQT | 16062021 | PD didu chinh k hoach dio tpe ndm 2021 | 100%
322, | 332NQ-VCBHPOT | 160602y | 7D Chi trwomg v agln sich cho mjtso | |
hoat dife
323, [ 3I3ANQ-VCB-HPQT | 16062021 | PD chii truomg nhin sy trong b thing VCB | 100%
PIY chi i i i
324, | 3I4NQ-VCR-HPOT | 180672021 | :‘]"“ UL SO LS R T | i
325. | 335/NQ-VCB-HDQT | 16062021 | PD chi trwong nhin sy trang he thing VCB | 100%
326. | 336/NQ-VCB-HDQT | 220062021 | PD quyet todn quf oong 100%
327. | 338NQ-VCB-HDQT | 24062021 | 7 D0 hih Quy ché Ching bS thag tin [
olia VOB
328. | 339NQ-VCB-HDQT | 22/06/2621 | PD chil truremg nhiin 517 trong hé thong VCB | 100%
P chilp thidn ndi dung giao djeh gitn VCB
329, | 340NQ-VCB-HDQT | 25/06/2021 | vil ngudi ¢ lién quan cda Thank vién HDOT | 100%
dic Hp
330, | 4LNQVCB-HBQT | 2206021 | T M0 79 cdn b VCR do dnh hudmg cla | | o
dich Covid
331. | M2ZNQ-VCB-HPQT | 22/06/2021 | PD kit qua danh gia KPls Quy 1202] 100%
332. | M3NQ-VCB-HBQT | 250672021 ?cnw O Tt o O 640 O b |
333, | M4NQ-VCB-HDQT | 30062021 E:;:'“'" T S M R | e
334, | 3SNQVCBHPOT | 30600y | T CNyen b sung quy phcigichomdtsd |
¢hi nhinh VCB
PD cllp @it hyn tin dyng theo KH 8
335, | M6/NQ-VCBHBQT | 30062021 | T % 8161 han tin dung cho KH dich chd [
8 chicth
PD clo G Tih ol
336, | 4INQ-VCB-HDQT | J0/062021 | | 2 2P Bid han tin dyng cho KH dih ché |
ti chinh
P cp gidl han tin dyng cho khach hang
137, | 3sgNQ-veB-HBOT | I0/062021 ; 100%
doanh nghidp
138, | 349NQVCB-HPQT | J0eozy | PP 6P 8161 ban tin dyng cho khich hing | |
doanh nghifp
PD cip gidi han tin dyng cho khach hang
3539, | 350 WO-VB- INAG202N
Q-VCB-HDQT ikt 100%
i, ! A5 1MNOQ-VOCB-HEOT 300201 Ll EQF H,J'IH it VO Sy 1 1%
| doanh nghiép
- PD ciip gici han tin dyng cho khich hing
341, | 3I52NO-VCB- ' | 3
SUNQVCB-HDQT | 301062021 | o e 100%
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Ti i
§TT S& Nghj Quyét Nghy Nii dung thing
qua
342, | 353/NQ-VCB-HBQT | 30/06/2021 | PD ditu chinh Dy én cia VB 100%
343, | 354/NQ-VCB-HEQT | 300672021 | PD chi treong nhin sy rong hé thing VOB | 100%
PD chi trirong v digu chinh ngln sdch ke
44. | 355/NQ-VCB-HBQT | 30062021 | 0%
? Q e hogeh thisé vin phong cho chi nhanh
PD chip thudnithéng qua ndi dung giao | 100%
345, | ISENQ-VCB-HDOT | 16072021 | dich giffs VOB vi nmeini 26 lidn quan cda
TV HBOQT déc ldp
T el o :;:hﬁmmgmtwmmh x3 hii ndm | 100%
PD giao thinh vitn HBQT phy wach hoat | 100%
347, | 3SENQ-VCR-HBQT | 03072021
& ding cla HBQT VCB
PD Ang nhif ic thanh vién | 100%
348, | 350/NQ-VCB-HBQT | 070772021 | - Fron COME mism vyt cie fhinh vien
HBOT
P Nghij quyet phién hop Hoi dong quantrj | 100%
. MNO-VCB-HEQT T
349. | 3B0/NQ-VCB 07/07/2021 g e ek 300
PD chap thusn ni dung giao dich gitta VOB | 100%
350. | IS1NQ-VCB-HBOQT | 16072021 | va nguin co lidn quan cda Thanh vién HROT
dpc Lap
151, | 3s2NQ-veB-HBOT | 13072021 Efm e R R i R
352 | 363/NQ-VCB-HBOQT | 07/07/2021 | PD Chitrong trink hinh ddag chuyin 45i 55 | 100%
353, | 364/NQ-VCB-HBOQT | 16072022 :;_fm R T AR I DAY | HIVe
354, | 365/NQ-VCB-HBQT | 07/07/2021 | PD chi truong nhan sy irong h§ thing VCB | 100%
355. | 366/NQ-VCB-HEBQT | 090772021 | PD tam img luomg nam 2021 100%
356, | 36TNQ-YCB-HBOT | 07072021 | PD Bio cdo danh mye tin dung Quy L2021 | 100%
PD ban hinh mjt b nheia| 100%
357, | 368NQ-VCB-HDOT | 07072021 | Gt kb
358, | 309/NOQ-VCB-HPOT | 13072021 | PDchil trwong nhin sir trong hé thing VCB | 100%
359, | 370/NQ-VCB-HBQT | 13/07/2021 | PD chs trweng nhin sy rong hé thing VCB | 100%
D i dung cho KH dj
360, | 3ATIMNQ-YCB-HPQT | 13072021 ﬂa.F PR o REL SR | 18T
wi chinh
D i han tin d ho KH &jnh ché | 100%
161, | 372NQ-VCB-HPQT | 130712021 6 i ige s e chio R Bk
s chinh
PD icri han tin dung cho KH dinh ché | 100%
362, | 3TINQVEB-HBQT | 130772021 | T %P 863 han meam
Wi chinh
PD cilp giot han tin dyng cho khach hang | 100%
3 13/07/2021
363, | ITAMNO-VCB-HBQT / aghitp
364, | 37SMNO-VCB-IPQT | 13/07/2021 | PD ciip gitd han tin dyng cho khich hing | 100%
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ey wheh iy | =

T¥
STT 56 Nghj Quydt Nghky Nl dung théng
iqua
doanh nghiép
365. | 37/NQ-VCB-HBQT | 16072021 | PD chinh séchnim 2021 [00%
g4, | ITTMHO-VCB-HBOT 15072021 | PD ket qud phniﬂhqplm'QLRR | 00
PD bao cao ket qud trién khai nghi quyet | 100%
367, | 378/NQ-VCB-HPQT | 13072021 b Badh
HBOT.
368, | 379NQ-VCB-HDQT | 07/072021 | PD k& qui chuyén nhugng von ctia VCB | 100%
PD chid truemg 13i 1 inh x& hoi nam | 1007
369, | 38O/MNO-VCB-HDOQT | 13072021 mﬂ: YRI5
PD cap gidi hgn Hn dyng cho khidch hing | 100%
370, | 3R2NOQ-VCB-HPQT | 200072021 :
doanh nghigp ]
PD diéu chinh K¢ hogch hira chon nhil théu | 100%
371. | 383NQ-VCB-HPQT | 21072020 | .
PD ban hanh mit s& Quy cha, Quy djnh cia | 100%
372, | 3BINQ-VEB-HDQT | 21072021 | RN Lyt (T
N PD trién khai chuong trinh khuyén mod | 100%
A73, | AReMO-VOB-HBO)N 210202 ik eho KH.
PD chil truomg ti tro an sinh %3 hi nim | 100%
374, | 38TNQ-VCB-HBOQT | 21072021 m:
PD can gith han tin dung cho djnh cha i | 100%
375. | 3BENQ-VCB-HDQT | 21/072021 mmi"" B LR
PD idi han tin d ho dinh che thi | 100%
176, | 3oNQVCR-EDOT | 20072021 r.'hh:P o9 bty iy o 4
Ni)-VCB- PD chi) truomg ti inh %A hoi mim | 100%
397, | SROAMIGYE ato02l | i i
HBQT 2021
378, | 390/NQ-VCB-HPQT | 13/07/2021 | PD chil trirong nhin sy trong hé thing VCB | 100%
379, | WMUNO-VCB-HPQT | 21/6772021 | PDchi tnromg nhiin sy trong hé thing VCB | 100%
380, | 392NQ-VCB-HPQT | 26/07/2021 | PDchi tnrong nkdn sirtrong hé thing VCB | 100%
PD ban hanh méjt sb Quy ¢ dinh cta | 100%
381, | 393NQ-VCB-HPQT | 220072021 | et s Quy chi, Quy
383, | J94/NO-VCB-HPOT | 28072021 | PO chil trwong nhan sy trong hé thing VCB | 100%
383, | I9WNQ-VCB-HBOT | 2100772021 | PD tiéu chi xép Nhom Chi nhinh ndm 2021 | 100%
PD cdp gidi han tin dyng cho dinh ché i | 100%
184, | 96/NO-VCB-HDQT | 270072021 :na:n# w
PD ciip gici han tin dung cho dinh ché tii | 100%
185. | 397/NQ-VCB-HPQT | 270772021 ﬂmj"
PD cip gici han tin dyng cho dinh che i | 100%
186. | 394NQ-VCBHDQT | 270772021 '::hl “:”' e
387, | 399/NO-VCB-HPQT | 130772021 | PD chi truong nhiin sy trong hé thing VOB | 100%
338, | 0/NQ-VCB-HDQT | 2770772021 | PD digu chinh ké hoach XDCB nim 2021 | 100%
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i

T Ig
STT 86 Nghj Quyét Ngay Nl dung thing
q_l:l.l
160, | doinvensngr | 207 ;I;.‘;:ﬂu t mua s3m theo k& hogch nam | 100%
0. | diBmGVERIIDGT | DA PO difu chinh thé gean trien khai die an diu | 100%
’ " e iy dyng try s Chi nhinh VOB
PD quy#t todn dy dn dia tir xiy dung trusd | 100%
, Y
391, | 403NQ-VCB-HBQT | 270072021 | "0
302, | A0HNQ-VOB-DQT | 28/07/2021 | PD chi truomgz nhin sy trong b thimg VOB | 100%
393, # 405MNO-VCB-HBQT ITHROTI202] FD két e dinh WA WIS ve ?c'.ép logi don | 100%
| i
PD cdp gii han tin dung cho khich hing | 100%
394, | AEMO-VCR-HE 2TAT021
i i doanh nghiép
P i in d cho khach | DG
395, | 407NO-VCB-HBQT | 270072021 | T2 SP 8181 han tin dyng hing
doanh nghi¢p
FD - -y
396. | 4D8/NQ-VCB-HPQT | 27/07/2021 b "'?1 S e ki Kot -heeg | 3005%
doanh nghiép
397. | 409/NQ-VCB-HDQT | 27/07/2021 | PD bd KPI cip don v nam 2021 100%
so5. | H9ANG-VCE- oranz; | PP € g G g an sioh 33 o nam | 100%
HBOT 2021
399. | AlO/NQ-VCB-HEQT | 30d07/2021 | PD chil truong nhén sir rong hé thing VOB | 100%
PD) chil i inh %3 hdi ndm | 100%
400, | 411/NQ-VCB-HPQT | 03/082021 m: RSy b
101, | 41 UNQ-VCB-HBQT | 02/082021 | PD Uy quvén ky kbt giao dich 100%
PD Nghi quy st phién hop Hoi ding quantri | 100%
402, | 413MN0O-VCBE-HBOQT 382021
¢ o thubmg ki thing 0872021,
. FD chii truong hogt djng cia cic PGD tai | 100%
403, | 414NO-VCB-HBE 2082021
; i 3 E dia bin dang dp dung Chi thi 16
404, F 41 5HNO-VCB-HBOT 03082021 | PD dbu tr Dhyr dn oda WCB 1A
305, | J16/NO-VCB-HDQT | 03082021 | PD Chinh sich mign giam phi dich vy D0
406, | AITNO-VCB-HBOQT | 03/082021 | PDrién khai mdt so cheong irinh cia VOB | 100%
PFL¥ chia tai inh 23 hii nim Iﬂlﬂ'{
407, | $18NQVCB-HPQT | 034082021 m]“ ARG g e shote K i
T PDy ddu tor mua sdm xe & 16 cho céc chi | 100%
408, | 419/NQ-VCB-HBQT | 03082021 |
P} c3p g han tin dyng cho khach hang | 100%
409, | 420MQ-VCB-HBGQT | 03082021 o
02 Q doanh nghiép
Py el treeng L sirh %3 b ndm | [00%%
410, | 421/NQ-VCB-HBQT | 03082021 | e *
PD chi truemg tdi tr inh %A hdi ndm | 100%
411, | 422N0-VCB-HBQT | 03082021 ﬂmf e Bt o
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TV §
STT | 54 Ngh| Quyét Ngiy N§i dang thing
-I]III.
#12. | 423/NQ-VCB-HDPQT | 03/0872021 | PD chi trrong nhéin sirtrong hé théng VOB | 100%
a3 | amoveammar | 130 Tﬂ: kitn bigu quyét cia ngui dai dién | 1009
P I — : E"[I}r.ihﬂ trusomg vi &y todn hogt &hng nitm | 100%
ti chinh 2022
415. | 426/NQ-VCB-HBOT | 091082021 E:’”H“h V0 Gy o Gy ot o | 100
416. | 427/NQ-VCB-HEQT | 10082021 :;:’m oo Aottt sttt R
417, | 428MNQ-VCB-HPQT | 111082021 | PD sita d8i bl sung Difu [§ cka VOB Lio | 100%
118, | 429/NQ-VCB-HBQT | 09/08/2021 52:'“ S0 mafl W Gy ol Oy ik 4 | 500%
419. [ 430/NQ-VCB-HBQT | 17/0872021 PO héigubil vai kit qul il dih BCTC | 100%
VCB 6 thing nfim 2021 cia Ban kidm sodt
420, | 431/NQ-VCB-HDQT | |7/08/2021 | PD chinh sich i try khich hing 100%
421. | 432MNQ-VCBHBOT | 17082021 FE:" gi6t hyn tin dyng cho dinh chi 3l | 100%
&
422, | 433NQVCB-HPQT | 170082021 | T0 cdp gici han tin dyng cho khdch hing | T00%
doanh nghiép
423, | 434NO-VCB-HBOT 12082021 | PD Bio cédo tifn df dir &in ! 1%
424, | 435NQVCB-HDOT | 18082021 ;;:m TR NS M S 2ol | [
425, | A6NQVCR-HPQT | 18082021 | PD chi tnsong hi try chuwmg trinh L00%
426, | BTNQVCBHBQT | 19/082021 :D o el iR fiob e Mieh uhp heag th | 100%
Ung
427. | 438NQ-VCB-HBQT | 19082021 | PD chip thudn I8 sullt cho vay ngn han | 100%
428. | A39NQ-VCB-HBQT | 19482021 | PD diéu chinh, bd sung co ch? Gign lwomg | 100%
429, | 440NQ-VCB-HBQT | 17/08/2021 | PD chil trurong nhén syr trong hé thing VOB | 100%
430, | 41MNQ-VCB-HDQT | 17/08/2021 | PD diéu chinh, bf sung co chf ténluong | 100%
431, | MZNQ-VCB-HDQT | 2000872021 | PD ndi dung lién quan khodn vay thea CIF2 | 100%
PD chuyen b sung qui phisc lei che mat | 10095
432, | 443/NQ-VCB-HBQT | 17/08/2021
Q s chi nhinh VCB
H13ATN i i '
=y Q-VLB- \7iog/zgay | TP chil truong vA ngin sich wifn khai [ 100%
HBOT Chuomg trinh
FD» i
134, | 46/NOVCBHDOT | 1808202 | T Do) ¢ B0 nifn 49 nim 2021 da sodt | 100%
xét cia VOB
433 | MTNQ-VCB-HBQT | 24/082021 | FD edip gidi hgn tin dung cha khdch hing | 100%

' Khoag thudc ndi dung CETT do gid tri dwdi 10% irén tdeyg ti din
! Khiag thudc ndi dung CBTT do gid tri dwdi 10% trén theg i sdn
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TV 1§
STT 6 Nghi Quyét Ny Nii dung thing
TII
doanh nghiép
436, | 448 MNO-YCB-HEOT 2408202 :h[:n;ip ORI M .S ch el | 100%
437, | 449mNQ-veB. . : PD cip gidd han tin dung cho djnh che i | 100%
438, | 4A30/NQ-VCB-HBQT | 24/082021 | PD ki hopch tridn khai dir dn cia VCB 100%
439, [ 451/NQ-VCB-HDQT | 24/708/2021 | PD chat truromg nihdn sy trong h théng VCB | 100%
PD ndi dung lidn quan dén khodn vay | 100%
440. | 452/NQ-VCB-HBQT 120
e ik hang,
441. | 454/NQ-VCB-HDQT | 24/0872021 | PD Chi hif trg cdn b VCB 100%
454A/MNO-VCB- 24/08/202 100%
442, HDOT 1 PD chil truomg néhéin syr trong b thing VB
443 155NQ-VCB-HDQT | Z4/08/2021 | PD nji dung ién quan dén tien luong, 100%
444, | 456MNOQ-VCR-HDQT | 24/082021 | PD tgm trich Quf KTPL 100%
PD chil truomg dicu chinh thai gian thyc | 100%
445, | 457NQ-VCB-HDQT | 240082021 | hién dy &n diu tw xiy dyng try s Chi
nhinh VCB
PD ndi dung fién quan ty 1§ khi trir tai san | 100%
446, | 4587 VCB- 170082021
ok e bl e o Khodn vay.
PD Bio cdo dinh hudmg danh mie tin dang | 100%
447, | 45 VCB-HD 24/08/2021
SNQ-VCB-HBQT /0872 khich hing cd nkdn
448, | 460NQ-VCB-HDQT | 30/082021 P igfe 6A0N thshng the i ol Ot | 20084
nihdinh
46 1AMNQ-VCR- 1 D0r%
449, 2710812021 3
HBOQT PD ndhi dung li#n quan dén 1ii tro.
PD cip gidi ha ti ho dinh ché tai | 100%%
450, | 463NQ-VCB-HDOQT | 27/08/2021 :m::F S R e o S
4351, | 464/NO-VCB-HPQT | 24/08/2021 | PD chl trromg nhéin syr trong hé thing VOB | 100%
453, | 468MNO-VCB-HBQT 24082021 | PD sra &80 Qu;-'-EL dinh 418 1004
P} ciip gidi han tin dung cho khich hing | 100%
453, | 467/MNQ-VCB-HD 27/08/2021
o ot doanh nghigp
il 457@1::-1.”.:3- R rln chi} truomg tham gia chuong trinh cba | 100%
HBOT T'W Bodn
Phién hop Hai dbng quin tri thuome ki | 100%
4355, | 46R/NOQ-VCB-HD 07/0% 2021
Qr thang 9/2021
436, | 465 NQ-VCB-HPQT | 10/0W2021 | PD chil mromg nhin syrtrong hé thing VCB | 1007
PD} chi truong tai i
457, | 470M0-veB-HpOT | 07092021 m,:: trr an sinh x& hiji ném | 10024
458, [ ATI/NQ-VCB-HPQT | 27/082021 | PD chi truong &i trg an sinh x2 hii ndm | 100%
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TV I
STT 86 Nghi Quyét Ngiy Nji dung thing
qua
201
430, | 472NQ-VCBHDOT | 27/082021 2;:““ g ol it Lo R
as0. | ammoves ikt Egﬂ}&m&ndumﬂumﬂydewm 10095
PD B cho EMt qua ra sod mie a9 inb | 100%
461, | 4TANQ-VCB-HPQT | 10092021 | hudmg cda dich Covid - 19 dén danh myc
tin dyung
462. | 47SINQ-VCR-HDQT | 05/10v2021 | P 51 d2i mbk 5 Quy ché, Quy djnh cia [ 100%
463, | 476MNQ-VCB-HDQT | 10vosizozy | T0 Ci¢ Bidi phip khic phyc kit khin | 100%
virimg mic
PD co cau lai thi han trd ng, gid nguyén | 100%
464. | 4TINQ-VCB-HPQT | 10092021 | nhém ng 46i voi khich hing chiu dnh
hirimg cia djch COVID-19
465. | a78NQ-veRHBQT | 1 021 PD Bao cao danh myc tn dung va phan tich | 100%
b fheo 04 nhém khich hing
4TRA M # i 1
16s. | FRAINQ-VCE (00072021 | P09 dung Tién quan Géa TSBD T00%
HBOT
467. | 4T9NQ-VCB-HPOQT | |V09/2021 | PD chi tnrong rhin sy trong bé théng VCB | 100% |
468. | 4ABVNQ-VCB-HPOQT | 10/0892021 | PD chii trwong nhdn si¢ trong hé thing VCB | 100%
460, | 481NQ-VCR-HPQT | 10/erqzy | P12 S 8101 haa Un dung cho Khach hang | 100%
doanh nghiép
e
470, | 482NQ-VCBHBQT | 10920y | P S B9 han tin dung cho khdch hing | 100%
doenh nghiép
PD phurong dn chuyén nhwong cb phin cia | 100%
VOB W irli M.
471, | 433NQ-VCB-HBQT | 14/00r2021 | "o 14 Vietnam Aidines (VNA) vd thye
hign quyén mus cb phidu VNA phait hanh
cho o déng hién hir
. = : .
472 | 4R4/NQ-VCB-HBOT | 27/09/2021 m;“‘:' WRRMAN IR A L ) LN
473, | 4B5/NQ-VCB-HDQT | 14/09/2021 | PD vite thué tru 55 [am viee cho CHi nhdnh | 100%
174, | 486/NQ-VCR-HDQT | 23/092021 PI» thye hién giao dich mua bin ngogi t& | 100%
gldao ngay gilta VCB va VCB Lio
475. | 487/NQ-VCB-HDQT | 21/09/2021 | PD chis traomg nhin sy trong hé thiag VEB | 100%
376, | AS8/NQVCB-HDQT | 1170972021 | P chi trsong nhin sy trong bé thieg VCB | 100%
Ii P E P =
&77. | 430MOVCB-HDOT | 1amemot | T Ehﬁt K 15m Nty Qoo th gow. | 100%
CHO I
178, | S90/NQ-VCB-HDQT | 2170972021 | PD chi trromg nhiln 5 frong hi thing VOB | 100%
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TS §
ST S Ngh| Quyvét Nghy Nji dung thing
qll
479. | 49UNQ-VCB-HPQT | 21092021 | phé duyét ket qua thye hién Dy an 100%
480. | 492NQ-VCBHPQT | 21092021 Eg‘; QA Qe gl AL i xip Lngk Quf | 100%
; PD thanh 1ip Ban Chi dao phing ching | 100%
481, | 49INQ-VCB-HBOT | 210972021 :
; djch COVID-19 ¢ila VCB
482, | 494/NQ-VCB-HPQT | 21092021 | PD chi tnaomg nhin sy troag hé thdag VCB | 100%
483, | 4995NQ-VCB-HPQT | 17092021 | PD hd wy kinh phi wrién khai Dé dn 100%
PD chip thuinthdng qua ndi dung giac | 100%
484, | 496/NQ-VCB-HBQT | 2800/2021 | dich gifa VCB vi ngudi cb lién quan cda
TV HPOQT dix lip
485, | 49TNQ-VCB-HPQT | 07/0872021 | PD ditu chinh théi gian thyc hign dwan | 100%
486. | 498NQ-VCR-HBOQT | 02/11/2021 | PD didu chinh théi gian thie hién dir én 10084
487, | 499NQ-VCB. STit0ma1 :D;:Mg qua chil tnromg thye hifn diune | 100%
I
488. | S00NQ-VCB-HBQT | 01/092021 | PD chi tnrovig ahin sir trong hi théng VCB | 100%
489, | S0EMNQ-VCB-HPOQT | 23/0%2021 | PD chi trvong tu 43 15 sult tien gin 100%
490, | S02NQ-VCB-HBQT | 27/092021 | PD ndt dung lién quan thim dinh mua sam | 100%
491, | 503MNQ-VCB-HBQT | 22/09/2021 | PD chi tnrong nhin sw rong b thiag VCB | 100%
PD ¥ kién hig i dai di
492 | SMNQ-VCB-HBQT | 23092021 | | C;: Fou bifa quybe cOx ngudi dei dife | 100%
FD i
493, | SDSINQ-VCB-HBQT | 270002021 | T 0 baoh ehe vin bin ndi bg dip ing | 100%
quy djrh tai Thibne e 11
494, | SUSNQ-VCB-HEQT | 27/09/2021 ?ﬂ;‘h 851 mit sb Quy €bd, Quy dinh cla | 100%
T i
495, | SUTNQ-VCR-HDQT | 27/0r202) | T ShA truomg V2 nghn séch iritn khai | 100%
CTKM
4596, | 508/NQ-VCB-HBQT | 27092021 | PD chi tnmomg nhin sy rong hé thing VCB | 100%
197, | S0OMQ-VCBHBOT | 21092021 | T2 twe hifn Dy de ndng cao nang lycquin | 100%
1% ribi ro 15 pham i chinh cia VOB
458, | S10/MNQ-VCB-HDQT | 21/09%2021 | FD thanh [ip Ban tritn khai Dy dn 100%
499, | SIZNQ-VCB-HPQT | 01/10/2021 | PD chi tnrong nhiin s rong hé thing VCB | 100%
PD ¥ kién bid y i dai di
500, | SI3NQ-VCB-HBQT | o1/t02021 | c: Houl gt o0 g ek e | 190%
PD chil [ ;
501, | S14/NQVCB-HBQT | 21/10r2021 | PP chi trwomg lién quan dén hoat ding cida | 100%
CNVCR
- Phién hop Hoi ding quan 1| thubmg k9 | [00%
02 | SISINQ-VCR-HBQT | 05/10/2021
v 9 pr thing 10/2021
PD diéu chinh giam ki hogeh sin lugmg | 100%
'I- - 2
$03, | SIGNQ-VCB-HDQT | 0sflozo2l | 2 e s
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T5 1§
STT 86 Ngh| Quyét Ngiy Nji dung thing
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PD chil truomg v bd sung k& hopch mua | 100%
504. | SITNQ-VCB-HPOT | 051002021 |, :
B #im cho try 56 Chi nhinh
505. | S18MNQ-VCB-HPOQT | 05/10:2021 | PD dirng trifn khai Mghi quyvét 55 485 100%
506. | S19/NO-VCB-HPQT | 08102021 ;:: n;':‘“ et dyg a5 ol dioh chi ok | 100%
507, | S20/NQ-VCB-HPQT | 05/10/2021 | PD K2 hagch hogt 4jng cia VCB 100%
PD Hop tic phét wrién khich hang giim | 100%
508. | S2UNQ-VCB-HDQT | 20/10/2021 | VCB va Céng ty lién doanh quén 1§ Quf
diu tr chimg khadn Vietcombank (VCBE)
PD chip thufinthdng qua ndi dung giao | 100%
509, | S22/NQ-VCB-HBQT | I8/102021 | dich gitta VICB va ngudi cb lién quan cia
TV HPQT dk lip
PD chip thuda/thdng qua ndi dung giao | 100%
J10. | S2INQ-VCB-HBQT | 18/10/2021 | dich gitra VCB vil nguir o6 lign quan cia
TV HPQT de lip
511, | 524/NQ-VCB-HBQT | 13/10v2021 | PD chi truomg an sinh xa hoi nam 202 ] 1 0%
512, [ 525/NQ-VCB-HDQT | 137102021 | PD chil truromg an sinh x3 hoi nm 2021 100
513. | S26/NQ-VCR-HBOQT | 13/10:2021 | PD ki qui tridn khai dy an 104%
Il4. | STTNQ-VCB-HBQT | 13/10v2021 | PD mét & ndi dung lién quan dén KH. 100%
T — :
515, | S28/NQ-VCB-HBQT | 137102021 : i“s" w1 g 801 wel Wik ekl i | 100%
n
316, | 529/MNQ-VCB-HBQT | 13/10v2021 | PD chis troong nhin sy irong bé thing VOB | 100%
PDy chip thufin'thong qus ndi dung piao | 100%
517. | S3O/NQ-VCB-HPQT | 27/10/2021 | dich gitta VCB v nguiri ¢4 lign quan cia
TV HBQT déc Lip
PD chiip thudn'thdng qua ndi dung giao | 100%
518. | 531/NQ-VCB-HROQT | 27/10/2021 | dich giths VCH vi nguii o6 lidn quan cia
TV HBQT dic iip
PD chip thufinthdng qua ndi dung giao | 100%
519. | 532/NQ-VCB-HBQT | 207102021 | dich gitta VCB vb ngwdi cé lidn quan cla
TV HDQT dic lip
P chii troomg ddu tr Dy in Loyalty dinh | 100%
; g 2
520. | S3INQ-VCB-HDQT | 137102021 | o - i
FD ' nié Vi
21, | SINQ-VCBHDQT | 18102021 | O TG XX i Sy P ViR | 100W
daim
522, | S35/NQ-VCB-HBQT | 13/10/2021 | PD chul trisemyg nhiin =r trong b thing 100G
523, | 536/NQ-VCB-HEQT | 18/10v2021 | PD ké qua phitn hop UBQLRR L0
PD 1aing von dicu 13 thong qua phat hinh cd | 100%
¥ VCB-HD 22/ 100 ; :
el B o i one phidu 42 1rd o wic tir ngudn lgi nhodn cén
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T3 I
STT | 5S4 Nghi Quykt Mgy Nii dung théng
qua
lai saw thué, sau trich lp cic quy va chi tra
¢d tire bdng tidn mat ctia ndm 2019,
525, | SIONQ-VCB-HPOQT | 19/10/2021 :,D c;mm a0 Q' Quy A ik | 16008
526, | S4O/NQ-VCB-HDQT | 197102021 | D EM hen tin dung &3] vi khich hing | 100%
doanh nghiép
527, | s41NQ-VCB-HBQT | 19700202 | T 101 hem tin dung aBi vl Kch hang | 100%
doanh nghiép
i kidn bidu i dai di |
528, | SAZINQ-VCB-HBQT | 19/102021 5:;: R N Rt il s s e | 100
529, | 43INQ-VCB-HDQT | 19M102021 :';;’ kitn bisu quyet cda ngsbi dai dién | 100%
Phé duyét chi tneomg hoat dong cia Chi | 100%
530, | S44MNO-VCB-HROT | 19/10/2021
i . nhénh VCB
531, | S45/NQ-VCR-HPQT | 16/11/2021 | PD sira dbi Dida I cia VCBL 100%%
Phidn hop HYI ddng qun trj thubmg ky | 100%
532, | S46/NQ-VCB-HPQT | 027112021
o thang 11/2021
533. | S4TNQ-VCB-HBOQT | 19/10/2021 | Thilng qua Bio cao kit qua tridn kbai dy &n | 100%
53, | S4BMNO-VCB-HPQT | 02/11/2021 | PD diéu chinh k& hoach Chi nhanh 1009%
PD ket qui ddnh gis KPLs Quy 11872021 ofi | 1009
335, | 54 "CHAIT 021
3 SNV BOT 1/2021 Sk eht T
. FD chi truong diu ir %3y dyng tryg & chi | 100%
536, | 330MO-VOBR-HB Q20112021
el L nhinh VCB
337, | S3I/NQ-VCB-HPOQT | 02/11/2021 | PD chi trromg nhiin sy trong hé thing VCB | 100%
338, | 552/NQ-VCB-HPQT | 027112021 | PD chd trwomg nhin sy trong hé thng VOB | 100%
539, | 553/NQ-VCB-HBQT | 02/11/2021 | PD chu truomg nhan si7 trong b2 thang VCB | 100%
540, | S54NQ-VCB-HPQT | 0%/11/2021 | PD trifin khal Chwomg trinh VCB 10094
541, | 555NQ-VCB-HBQT | 09/11/2011 | PD chil tnromg nhin sir trong b thing VOB | 100%
cio ien khai du | 10D
542. | 556/NQ-VCB-HDQT | 09/11/2021 :ﬂD Bio cho chp mhle okt qui el Kiad iy | 10086
343, | S57/NQ-VCB-HDQT | 01172021 | PD chil truong nhin &¢ trong hé thing VCB | 100%
1112021 i mi 56 00,
544, | SSENQ-VCB-HBQT i TC;“ doi mt 50 Quy ehl, Quy dinh cda | 1
545, | S59/NQ-VCB-HEQT | (81172021 | PD chi tromg an sinh & hii nam 2021 100%
16/11/2021 | PD gidi han tin dung &5i v khach hang | 100%
346, VCB- iy :
e doarh nghitp
547, | 561/NQ-VCB-HDQT | 16/11/2021 | PD k& hogch hoat dgng cim VOB 100%
348. | 562/NQ-VCB-HPQT | 16/11/2021 | PD Béo cdo tinh hinh thyre hién dé 4n 100
549. | 563/NQ-VCB-HPQT | 16/11/2021 | PD st dyng ngén sdch VCR 100
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fua
550, | S64MNQ-VCB-HPOQT | 16/11/2021 | PD két qua ddnh gid PMS x&p logiquy I | 100%
551, | 565NQ-VCB-HDOT 161172021 | PD chi truong kién 1odn mé hinh 15 chirc | 100%
hoat ding
PD dénh gid mirc 46 hodn thanh nhiém vy | 100%
552, | S66/NQ-VCB-HBQT | 16/11/2021 | cho Ngudi kibm rhiém, Nguii chuyén
trich
16112021 | PD
553. | 567NO-VCB-HPOT : thing qua Bdo cdo két qua trien khai du | 100%
= —
554, | s68NQ-VCB-HBOT 1172021 P'D‘cn ché dfi vdi khich hing doanh | 100%
_{naiity
555, | S69/MNO-VCB-HBQT | 0911172021 inmhm IR gt Gl T ||
556. | STOMNQ-VCB-HBEQT | 23/11/2021 | PD chi truong nhdn sy rong hé thdag VCB | 100%
SST. | $7T1/NQ-VCB-HBQT 25/11/2021 | PD ban hénh mét s0 Quy ché, Quy dinh coa | 100%
VCR
558, | ST2NQ-VCB-HPQT 23/112021 | PD chil tnrong diu tr xdy dymg trp 80 chi | 100%
nhidnh VB
539, [ STA/NQ-VCB-HPQT | 23/11/2021 | PD chi truong nhin sy trong hé thing VOB | 100%
560. | STSMNQ-VCB-HBQT | 23/11/2021 | PD ch tromg nhiin syt trong bé thng VCB | 100%
561. | ST&/MNQ-VCB-HBQT | 23/11/2021 | PD ké hoach hoat déng cia chng tv con 100%
23/11/2021 | PD Chinh sich wu &4i 15 sullt cho vay ciim | 100%
562. | STIMNQ-VCB-HDOQT
Mreen ob GTCG
PD Bio céo kit qua budi lam vide coa| 100%
563. | STRNQ-VCB-HBOQT | 24/11/2021 | TVHBQT Nguyda M Hio véi Khéi Bin
|
564. | ST9NQ-VCB-HBQT | 25/11/2021 | PD difu chinh hrmg 100%
2371172021 | PD giti han tin dung ¢6i voi khach hdng | 100%
565, | 580/NQ-VCB-HPOQT
¢ doanh nghiép
23/11/2021 | PD giéi han tin dung 46 voéi khach hang | 100%
566, | SB1/NQ-VCR-HBQT
| P doanh nghidp
567. | SSUNQ-VCB-HBQT | (2/11/2021 | PD chit trwong nhin s trong he thing VOB | 100%
568. | 583/NQ-VCB-HDOT | 30/11/2021 | PD'hogt dong litnquan d8n chi nhanh VCR | 100%
S69. | S84/NQ-VCB-HPQT | 30/11/2021 | PD chv truong nhin =7 trong hé thong VOB | 100%%
ST0. | 585/NQ-VCB-HPQT | 19/10/2021 | PD chil tnromg nhan sy trong hé thing VOB | 100%
571, | S36/NO-VCB-HPQT | 19/10/2021 | PD chil tnromg nhén 57 rong hé thing VB | 100%%
= "
572, | S4TNGVCBHBOT | 19n000y1 | P° duxét ngln sich &a tw muasém Bj dn | 100%
phidm Tét
573 | S8O/NO-VCB-HBOQT | 26/10/2021 | PD hoat déing liénquan 88n chi nhanh VCB | 100%
574. | SMONQ-VCB-HBQT | 19/10/2021 | PD danh sich cdc dom v cung clp sin | 100%
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STT S Nghj Quyéi Nghy Njidung thimg
q‘ll
phim.
575, | S81/NQ-VCB-HPQT | 26/1002021 | PD chi tnuomg nhiln sy rong he thiag VCB | 100%
PD thing qua ko cao kot qua trien khai dy | 100%
$76. | S92NQ-VCB-HDQT | 26102021 | O e e
577, | 593/NQ-VCB-HEQT | 26/1062021 | PD o clu nhfia sy ciia Céng ty VCBL 100%
578, | 304/NO-VCB-HPOQT | 26/10:2021 | PD chi treemg nhiin sy trong hé thiag VCB | 100%
PD e tromg va ngdn sich chuomg trinh | 100%
579, vCB i e i | .
REERG o Sl truvén thing vi khuyén mai
380, | 39TNQ-VCB-HBQT | 30/11/2021 | PD chil tnamg ahiin s trong b thilng VOB | 100%
581. | S9R/NQ-VCB-HDQT | 30/11/2021 | PD chi trnmmg nhiln st trong hé théng VCB | 100%
582. | S99/NOQ-VCB-HPQT | 06/1272021 | PD didu chinh ngin séch 1ra thudmg 100%
PD phén céng nhigm vy 30i vii cde Thinh | 100%
583. | 600MNQ-VCB-H 301172021
@ i vidn Ban Diéu hanh vi Giim dde Khbi
P chil truomg thay 301 dija diem trg s Chi | 100%
584, | 60IMNQ-VCB-HPQT | 02122021
¢ | nhinh VCB San La
585. | 602/NQ-VCB-HBQT | 3071172021 | PD hach todn tam émg ndp tién chim 100%
P didu chinh efip giti han tin dung d5i véi | 1009
586. | 603NQ-VCB- 3041172021
¢ A khich hing deanh nghigp
587. | 604MNQ-VCB-HDPQT | 07122021 | PD phiwrong dn irich Lip dy phing 100%
PD & ndi rhin i VFC va | 100%
588, | 605NQ-VCB-HPQT | 301172021 m:f‘ B AL AL VR
PD digu chinh théi gian trién khai dudn dau | 100%
9. | GG - FO01 142020
3 PN B tir xdy dyng try s Chi nhink VCB
590, | 607/NQ-VCB-HPQT | 30¥11/2021 | PD phuomg 4n trich I4p dy phing 100%
591. | 608/NOQ-VCB-HPOQT | 03/12/2021 | PD KE hoach hoat ding cla VOB 100%
PD ph fn hai I nim | 100%
592, | 609NQ-VCB-HPQT | 097122021 zm Ko o gl L L rtoibs
. PD ké hoach thye hién chi tra co tirc bang | 100% |
VO H- 5
503, :gﬁ‘_?ﬂ‘e' o 09/12/2021 | tidn mit nAm 2020 vi chi tré of tire bing c&
Q phifu nam 2019
Phién hop Hoi déng quin trj thwong ky | 100%
. 03122021
504, | 61OVNQ-VCB-HBOQT | 03/1220 e
%65, | 611/NQ-VCB-HBQT | 071272021 | PD chi trnomg an sinh x3 hoi nam 2021 100%
596. | A12ZNO-VCB-HPOT | 07/122021 | PD chi truomg an sinh x3 hii nim 2021 100%
, : PD didu chinh thir gian trién khai dy in diu | 100%
597, | 613MNQ-VCB-HRQT | 0711272021 by kg trp 5 Cil o VOB
| 598 | 614NQ-VCR-HBOT | 07/1272021 | PD chi tripomg nhiin sz treng be thing VCB | 100%
599, | 615NO-VCB-HPQT | 07/1272021 | PD cha truomg nhiin sy trong hé thing VOB | 100%
600, | 616MND-VCB-HDPQT | 071272021 | PD ndi dung lién quan dén thi cor ol ngln | 100%
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TVl
STT 56 Nghj Quyit Ngky Niji dung thing
qus
hing theo yéu viu cla NHNN
616A/NQ-VCB- PD dicu chinh cip gidi han tin dung &5i vi | 100%
601, 09/12/2021
HBOT dinh ché tai chinh
602, | 61TNQ-VCR-HPQT | 141272021 :::,' 5:“ hgn tin dyng &0 vei dinh che 1ai | 100%
mn
503, | 61&NQVCRHBOT | 141272021 ;I:nih’ﬂhm tin dung &0i voi dinh che i | 100%
604. | 619NQ-VCB-HDOT | 14122021 ::r' “i"ﬂ kg 5 gm0k i ok ok 6 | 10088
PD gidi tin dung dbi vdi dinh ché i | 100%
605. | 620/NQ-VCB-HRQT | 142200 | T 81 Ran tin dung d0i vi ‘
606, | 621/NONCB-HDQT | 14/1272021 | FD chi truomg ch vay khich hing T00%
a7, 622/MNO-YCB-HBOT 141272021 | PD chi turong an sinh x8 hdi nfim 2021 L B
608. | 623/NQ-VCB-HDQT | 14/12/2021 | PD chi truong an sinh 13 hdi ndm 2021 | 100%
609, | 624/NQOVCB-HDOT | 14/12/2021 | PD k& hoach thnh Hp Phing Giao djch | 100%
610. | 625/NQ-VCB-HBOT | 160122021 f.,[é:ﬂ Tk ey bl | 10U
611. | 626N VCB-HBQT | 14/12/2021 | PD chu truomg nhin sy trong b théng VOB | 100%
FD i
612. | 627NQ.VCBHBQT | 7122001 | thiing qua bo cdo kit qué trién kil dy | 100%
PD quy#t todn dy &n diu tr xiy dyme chi | 100%
613, | GBI RWOY ' ] |
9NQ-VCB-HBQT | 21122021 e
514. | 630/NQ-VCB-HPOT | 217127207 | T EIO1 ha tin dyng dii véi khich hing | 100%
doanh nghidp
615, | 63 I/NQ-VCB-HDQT | 21/12/2021 | PD didu chinh chinh sach phi 100%
516, | 6IZ/NQO-YCB-HDQT | 28/12/2021 | PD wru dal 18 sult cho vay ckm cb GTCG | 100%
PO thay d64 diaditm vd ghch thud vin | 10095
517, | B33MNQ-VCB-HROT | 2111272021 it s i
phng
618, | 635/MQ-VCB-HDQT | 21/12/2021 | FD bdo cho kStqua trikn Khal dy &n T00%
PD gidi han tin dyng dGi voi khéch hang | 100%
519, | 641/NQ-VCB-HBOT | 2871202021 :
doanh nghidp
620, | 643/NO-VCB-HDQT | 28/122021 | PD difu chinh md: 56 ndi dung coady an | 100%
621, | GAWNQ-VCB-HBQT | 28/12/2021 | PD chil tnrong an sivh &3 hii ném 2021 | 100%
FD chi trong vA ngan sach chirong tAnh | 100%
622, | 645/MNQ-VCBHDQT | 28/122021 w; AN VAT A LR
533, | GIG/NO-VCB-HDQT | 28/1272021 | PD chil trrong nhin sy trong be thing VOB | 100%
624. | 647/NQ-VCB-HDQT | 28/122021 | PD chi trnromg nihin sur trong bé thang VCB | 100%
525, | GIBNO-VCB-HBOT | 17/12/2021 | FD chi tneong an sirh <& hoi nam 2021 | 100%
626, | GA9/NQ-VCB-HPQT | 31/12/2021 | PD chvil treong nhin sy trong bé théng YCB | 100%
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TV 8
STT 84 Nghj Quyét Nghy N dung thing
gua
627. | BSONCQ-VCB-HBOQT | 31/122021 | PDphin phéi Quf KTPL méin nganh 104P%
cia | 100%
628, | B5LNQ-VCR-HPOQT | 311272021 :,D mmw 10630 Oy 58, Qoy Sluh
629, | 652NQ-VCB-HPQT | 07/12/2021 | PD chil trrong nhin sir trong hé thing VOB | 100%
630. | 66EMNQ-VCB-HBQT | 30/082021 | Biu Cha tich Hi dong guan trj VCB 100
PD thii giao phy trich hogt djng cia| 100%
631. | 669NQ-VCB-HBQT | 30/082021
HEBOT VCB
632. | 6I0/NQ-VCB-HDQT | 30/08/2021 | P gino phy trich Ban Bitu hinh VCB 100%
633, | 6TINQ-VCB-HPQT | 270872021 | PD két qua ddnh gia KPls Quy 1202 100%
634, | 6T2NQ-VCB-HBQT | 18/10/2021 | PDmét s0 ndi dung vé huy ding vin VOB, | 100%
635. | 673/NQ-VCB-HDQT | 0Z11/2021 | PD giao dich gia VCB va VCBS 100%
} PD Phuong n pht hanh fril phidu VND | 100% | {
636. | 6T4NQ-VCB-HPQT | 03/11/2021
riéng I ndm 2021 cda VCB
P s 40k mt s he, Quy dinh clia | 100%
637. | 675NQ-VCB-IDQT | 261102021 | :::1 Smis o Quy ooy iy e Q
638. | 6T6MNQ-VCB-HDQT | 21/12/2021 | PD chi trwong nhin syr trong hé thing VCB | 100%
639, | 6TONQ-VCB-HBOQT | 20/12/2021 | PD gii thigu nhan s VOB 100%
PD dinh husin ai hoat ding tron 100% |
640, | BBENQ-VCB-HBQT | 28/12/2021 m!n;; BRAENA bt oo g e
641. | GEANO-VCB-HBOQT | (4122021 | PD chit tnrong alsin sif rong hé thing VCB | 100% 7
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PHU LUC 02

BAO CAO VE CAC GIAO DICH GITU'A NGAN HANG, CONG TY CON,

CONG TY DO VCB NAM QUYEN KIEM SOAT TREN 50% TRO LEN
VON PIEU LE VOT THANH VIEN HPQT VA NHUNG NGUOT CO
LIEN QUAN CUA THANH VIEN DO; GIAO DICH GIT'A VCB VO

CONG TY TRONG DO THANH VIEN HPQT LA THANH VIEN SANG

LAP HOAC QUAN LY DOANH NGHIEP TRONG THOT GIAN 03 NAM

GAN NHAT TRUGC THOI BIEM GIAO DICH

Trong nidm 2021, VCB cé 18 giao dich v&i cic cing ty - 14 ngudi cb lién
quan (NCLQ) cua ng Truomg Gia Binh - Chi tich HDQT CTCP FPT kiém Thénh
vién HDQT déc lap cia VCB:

Nhia thiu

Nghi

quyét

Ngay

Nl dung

{ CT TNHH
Hé thong
thong tin

FPT (FI5)

24/NQ-
VCB-

HBOT

25/01/2021

Mua sim Router cdc loai cho Ngfin hing TMCP
Ngoai thuong Viét Nam; Thivi han thire hién: 06
thidng ké tir ngay hop dong o6 hidu lye; Logi hop
ding: Tron géi

Péu tr djch vy tridn khai cjp nhit img dung trén
hé théng ATM dé dam béo cic ATM cia VOB ha
try thé chip AMEX vi NAPAS, Thin hgn thye

hién: 08 thing ké tir ngay hop ding o hidu lye;
Loai hop r!f’:ng: Tron gdi

Biu tir tridn khai rit tién mit bing ma QR wén
ATM cia Ngin hing TMCP Ngogi thuong Viét
Nam; Thisi han thye hign: 06 thing ké iir ngay hop
déing e hidu lire; Logi hop ddng: Tron géi

Mus sdm dich vy bao trl ede miy ATM thudc hop
dong 112017DV/HE-VCB-FPT cia Ngin hing
TMCP Ngogi thiremg Viét Nam; Thid hgn thye
hign: 03 ndm va 02 thang ké tir ngdy hop ddng co
higu lyc; Logi hop déng: Tron géi

148/ N0Q-
VCB-

06042021

Piu tu hang myc Firewall cho Ngin hang TMCP

Ngoai thuong Viét Nam; Théi han thire hién:
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Vietcombank

Nhi thiiu ;E’;t Ngay Néi dung
HBQT Trong ving 03 thing ké r ngiy hgp déng cb hidy
lire; Loai hop dong: Tron géi.
Mua sim Laptop cho Ngin hang TMCP Ngoai
thuong Viét Nam; Thér han thyre hign: 06 théng ké
tir ngdy hop ding e6 hidu hye: Logai hop ding: Tron
g,
Piu tr mua sim mdy tinh PC cho Ngin hing
TMCF Mgoai thuonig Vigt Nam; Théi han thye
hign: 06 thang ké tir ngay hop ddng cé hidu lye:
Loai hop ding: Tron goi.
302/NQ- Mua sim thé tring thé Vietcombank Connect24
VCB- | 23/06/2021 | VCCS; Thii han thye hién: 03 théng ké tir ngay
HBOT hop ding c6 higu lue; Logi hop dng: Tron gdi,
CT TNHH Phé duyét chip thugnithéng qua nji dung giso
HE thing dich tin dyng gitta VCB véi Cong tvy TNHH Hé
théing tin Thong Théng Tin FPT - khich hing 13 nguéi ¢6
FPT (FIS) lién quan cis Thinh vién déc lip HDQT VCB
HINQ- Truemg Gia Binh
VCB- | 25/06/2021
Cing ty HDOQT Phé duyét chip thufn/thing qua ndi dung piao
TNHH dich tin dyng gitta VCB véi Cong tv TNHH PM
PM FPT FPT H6 Chi Minh - khich hing 13 ngudi ¢6 lién
Hi Chi quan cia Thinh vién die 1ip HDQT VCB Truong
Minh (iia Binh
Cong ty
TNHH Hg | 356/NQ- Trang bj cdc hang myc ha ting CNTT cho 05 chi
thing VCB- | 16/07/2021 | nhinh méi gém Switch 1.2, Router Branch, thiét bj
théng tin | HBQT I trik NAS (<=40TB)
FPT (FIS)
Cdngty | 361/NQ- Gia han ban quyén phin mém Microsoft Office
INHHH§ | VCB- | 16/07/2021 |365 cho Ngin hing TMCP Ngogi thueng Viét
théng HBQT Nam
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Nghj
Nha thiu N
quy dt gy Niji dung
théng tin
FPT (FIS)
Cing ty
TNHH Hg | 496/NQ- :
v e
théng VCE. 28/09/2021 !'i--'l‘.u:Ea zhﬂé uﬁ“\ﬁ Th: bfﬂﬁﬂlﬂhﬂnk Connect?4 Visa
théng tin HPOT contactless (Visa debit).
FPT (FIS)
Céing ty
TNHH Hé | 522NQ- aaumd;nhmbmﬁhemﬁng@umummhdmh
thmg VCB- 18/10:2021 | vé truy cdp tip trung (IAM) cho Ngin hing TMCP
théng tin | HPOQT Ngoai thueng Viét Nam
FPT (FIS)
Cong 1y
TNHH H¢ | 523/NQ- Déu ur wién khai do héa cho 05 ok nhénh mdi
théng VEB- | 18/102021 | (thude ké hogch 2020) ciia Ngin hing TMCF
thing tin | HBPQT Ngogi thueng Viét Nam
FPT (FIS)
Cang ty
TNHH H¢ | 530N : ;
théng ¢ ‘I.-"CHFQH 27/10/2021 Bau wr mua sdm hang mye Switch 1.2 cho Ngin
ﬂ.ﬂ -
hing TMCP Ngoai th ié Nam.
théng tin | HPOT 2 Boq thuong Vigt Nam
FPT (FIS)
Cong ty
TWHH Hg | 531/NQ- Piu tr mua sim thide b phing ching tin cong
théng VCB- | 2710/2021 | APT netwark cho Ngén hing TMCP Ngoai
thing tin | HBOQT thuremg Vit Nam,
FPT (FIS)
Nhém | 532/NQ- Phé duyét chip thujn/thong qua npi dung giao
Congty | VCB- | 20/10/2021 | dich tin dyng gita VCB véi nhém Céng ty FPT
FPT Soft HDQT | sSoft

I
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PHU LUC 03
BAO CAO PANH GIA CUA THANH VIEN HPQT POC LAP
VE HOAT PONG CUA HPQT TRONG NAM 2021

Cin cir khoin 4 Piéu 280 Nghj dinh s6 155/2020/NDP-CP ngay
31/12/2020 ciia Chinh phi quy dinh chi tiét mét s& diéu coa Ludt Chimg
khodn, Thanh vién HPQT doc lap bio cio danh gia hoat dong cia HROQT
VCB nim 2021 nhu sau:

1. V& e ciu ti chire HPQT VCB

Nam 2021, VCB ¢6 sy thay doi vé nhin sy Chi tich HPQT. Co ciu to
chirc ciia HPQT VCB bao dam tudn thi Didu 1€ va phép ludt vé sd lugng,
tiéu chudn, diéu kién cta thanh vién, ciing nhwr dip g cic quy dinh phép
luit chuyén nganh vé co cau thanh vién doe lip.
2. V& co ché van hanh hoat djng

Trong ndm 2021, HPQT VCB di t6 chie hop 60 phién hop va 176
trwomg hop lay ¢ kién bing vin ban, dé dinh huomg chién luge, chi dao hoat
dbng ctia VOB trong timg thai kv, xem xét quyét dinh céc céng viée thude
thim quyén xir I¥ cia HBQT. Cée phién hop HPQT, cic truimg hop ldy v
kién biing viin ban dugc t6 chire diy du, hop 1& ddm bao trinh tr, thi tuc, thé
thirc theo quy dinh.

Hoat ddng cia cde Uy ban trwe thude HDQT (Uy ban Quin Iy rii ro,
Uy ban Nhin sir va Uy ban Chién lwge) d3 tudn tha theo cde quy dinh cua
NHNN via phédp lufit hién hanh. Cic Uy ban tham muru, giap viée kip théi
cho HBOQT theo timg linh vire, phi hop v&i chire ndng nhiém vu va quy ché
td chirc, hoat déng cia timg Uy ban.
3. V& két qui chng tic quin tri va gidm sit

Nam 2021, HDQT VCB quan triét phuong chim hanh dong “Chuyén
di - Hiéu qua - Bén virng”, quan diém chi dao diéu hanh “Trich nhiém —
Hanh djng - Sdng tao”, trong tim 14 d6i mdi md hinh ting trwéng theo
chidu siu, chuyén dich co cdu hoat dong, dam bio ting tnrémg an toan, bén
vimg va hiéu qua. Ngay tir diu nam 2021, HDQT VOB di xéc dinh déy 1 nam
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kho khin véi vi tinh hinh kinh té néi chung, khé khan véi khich hang va VCB
ndi riéng. Do vdy, cong tac quan tr didu hanh cdn diéu chinh kip thai, phi hop
voi dién bien thi truémg, véi khach hang va tinh hinh dich bénh COVID-19,
Vi no lye, trach nhiém va quyét tim cao, VCB d3 tiép tuc thye hién thanh
cong cde myc tiéu: phong chéng dich COVID-19 higu qua, chia sé khé khin
vGi khach hing vé phit trién kinh doanh bén vimg. VCB tiép tuc tiép tue din
diu hé thong ngén hang vé quy mb lgi nhudn, chit luong tai san,

Cong téc quan tri ngdn hing dwoc HPQT dic biét cha trong vii céc
hoat dong ndi bét trong nam 2021, bao gdm:

- Chi dao toan hé thng nd lye hodn thanh tét ¢ cde chi tiéu ké hoach
kinh doanh di dugc Dai héi dong cb déng théng qua. HPQT da chi ding
xdy dymg dinh huéng va théng nhit théng qua céc chii trrong chi dao cing
tic ndm 2021, dé ra phuong chim hanh ddng va quan diém diéu hanh kinh
doanh nim 2021, théng qua cdc chi tidu kinh doanh co ban nim 2021 cia
toin hé thong v chi nhénh; giao chi tiéu ké hoach nhiém vy cong téc va ké
hoach kinh doanh cho cac khoi, cdc phong, ban, trung tim, don vi tai Try S
chinh.

- HDQT da t6 chire thanh céng héi nghi trién khai nhiém vu kinh
doanh nim 2021 dén cén bd chi chét toan hé théng, Quén triét cde vin bin
chi dgo, ché d chinh sdch, ké hoach hanh déng, céc Chi thi ciia NHNN.

- Trén co s¢ chirc ndng nhiém vy elia HDQT, Chi tich HPQT va cdc
thanh vién HPQT da tich cyc, chi déng, diéu phéi va chi dao kip thisi, sdu
st cde nhiém vy theo chi trrong, Nghi quyét ciia HDQT. Chii tich HDQT
vacie TV HDQT tryc tiép tham gia, ¢6 ¥ kién, chi tri cde hdi nghi wién khai
nhiém vu kinh doanh khu vyre, héi nghj so két va lam viéc véi cac chi nhénh
theo phén céng dé ndm bét tinh hinh, giai quyét khé khan va tham muu cho
HBQT ban hanh dinh huémg déi véi cdc chi nhinh,

- HPQT di tiép tye chi dao nghién ctru xiy dung va ban hinh, trién
khai nhiéu quy dinh, quy ché, chinh sich méi nhim ddp (mg yéu cdu quan
irj diéu hanh, kinh doanh.

- Trién khai ding quy dinh cic butc kién toan nhin s Chi tich
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HPQT. HPQT da nhanh chéng én dinh té chic, phén céng nhiém vy cho
cac TV HDQT, Ban Biéu hanh dim bao hoat ding thng sudt, kip thoi chi
dao thyc hién thanh céng cac chi tiéu ké hoach nim 2021,

- Kign todn mé hinh t6 chirc tai Try S chinh; thanh lip Khé; Céng
ngh¢ Thong tin va chuyén déi s6 (CNTT&CPS), bé nhitm Gidm dée Khé;
CNTT&CBS nhim ddy manh déi méi, chuyén d8i mé hinh hoat déng va
chuyén dbi sé thich tmg phit hop véi tinh hinh méi.

- Tiép tuc trién khai cac dy an theo dinh huémg, tién do da dé ra, diy
manh chuyén dbi s6 huéng dén ning cao chit lugmg dich vy va trai nghiém
khdch hang, dong thi tiép tuc yéu cu cu thé hoa ké hoach thye hién, bao
£0m céc dé xudt vé ngudn lue, bd méy qudn trj dé trién khai ké hoach hanh
déng chuyén déi.

- Bam st chi dgo ciia Chinh phi, B Y té, NHNN, HPQT a4 chi dao
Ban Diéu hanh trién khai bai ban cac phuomg an dy phing vé nhin su, co s&
vit chat, y té img phé véi timg giai doan ciia dich COVID-1 9, dam bao hoat
dong kinh doanh lién tyc.

- Tién phong trong viée thwe hign chi truong cia Chinh phi va
NHNN veé viée giam lai, giam va midn phi giao dich, co cdu lai no gitt
nguyén nhém ng cho khdch hang dé giam nhe tic déng cia dich COVID-
19; déng théri tich cye trign khai cung tmg vén cho nén kinh té thing qua cée
khoin cho vay méi véi qui mé ting tnrémg tin dung trong nhdm 1én nhit
nganh ngin hang,

- Tich cye diy manh céng téc an sinh x3 héi va phong chéng dich
bénh. Nam 2021, VCB cam két/thyc hién cdc chuong trinh ASXH véi téng
50 tién trén 700 1y déng, trong d6 Ung hd phong chéng dich bénh COVID-
19 56 tién gdn 400 ty déng.

Két luin: Hoat dong clia HPQT VCB trong nim 2021 d3 dirge th chire,
trién khai tuin thi Diéu 1§ cia VCB, Quy ché tb chire va hoat déng ciia
HBQT va céc quy dinh phip ludt hién hanh, thyre hign ddy du céc noi dung
tai Nghi quyét cia PHDCD va cic ni dung dirge PHDCB théng qua. Trong
nam 2021, HPQT VCB tiép tyc lanh dao, chi dao todn hé théng trién khai
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thanh cong cdng téc phong, chdng dich bénh COVID-19, dim béo hoat dong
kinh doanh lién tuc, dat va vuot ké hoach cdc chi tiéu kinh doanh, thue hién
ddy du nghia vu véi Nha nuée, trdch nhiém véi cong dbng, dam bao diy du
quyén lgi etia ¢b déng va nguiri lao déng, thé hién vai trd ndi bat trong viée
dinh hudémg chién luge kinh doanh, quan trj riti ro, déng gép tich cue vio két
qué hogt ddng chung cia toan hé thing,

THANH VIEN HDQT DOC LAP

Ko

Trwrong Gia Binh
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Die lip - Ty do - Hanh phiic
Bija chi TSC: 198 Triin Quang Khai, Ha N&i
Bge Lo gy OL UL 1RdsT Ha Néi, ngay 29 thang 04 ndm 2022

(cip ddd lin thit 15 ngdy 14/04/2022)

BAO CAO CUA BAN KIEM SOAT
VE KET QUA HOAT DONG NAM 2021

VA DINH HUONG HOAT DONG NAM 2022

Ban kiém soat (“BKS”) b4o cdo Dai héi déng co déng thudmg nién
ndm 2022 Ngiin hing Throng mai co phian Ngoai thuong Viét Nam
(“PHPCP") mét s6 ndi dung co ban nhur sau:

I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2021
1. Té chirc va hoat ddng ciia Ban kiém sodt trong nim 2021
1.1. Cor cdu 16 chirc va nhén sy cia Ban kiém soat

Trong giai doan tir 01/01/2021 dén 31/12/2021, Ban kiém soit VCB
gom 03 (ba) thanh vién: Ong Lai Hitu Phude - Triémg Ban kiém sodt va
hai thanh vién 1a ba La Thi Hong Minh va ba D3 Thi Mai Hwong,

Céc don vi truc thude BKS gom phong Kiém toan ndi b (tai Try s&
chinh v khu vure phia Nam), phong Giam sat va Kiém tra hoat déng.

1.2. Cac cudc hop cia BKS va két ludn, kién nghj cia BKS:

Trong nam 2021, BKS di td chire nhimg phién hop dinh k¥ dé trao
déi, xem xét théng qua céc ndi dung cong viée theo chirc nang, nhigm vy
ctia BKS bao gom: tdng két hoat dong ndm 2020 va phirong hudng hoat
déng nam 2021; chi trurong lya chon don vi kiém todn déc Ldp thyc hién
kiém toan béo cdo tai chinh va hé thing kiém sodt ngi b ctia VCB cho nim
tai chinh 2022; két qua thim dinh béo céo tai chinh ndm 2020 va ndi dung
bao cdo coa BKS tai PHPCD thudmg nién ndm 2021; so két hoat ding cia
BKS cac quy/6 thing vi dinh huéng céng viée ciia BKS cho ky tiép theo;
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thire hién cde céng viée lién quan dén nhan su clia BKS. Céc phién hop cita
BKS do Trudng BKS trigu tip, ¢6 sy tham dir ddy di cua céc thanh vién
BKS. Bién ban hop cia BKS dwge lip va hru gitr day di theo quy djnh.

Ngoii ra hang thing, BKS té chitc hop véi lanh dao cde don vi thudc
BKS d2 thio lugn, cho ¥ kién vé cic vin & lign quan dén viéc quén tri,
dicu hanh hoat ddng kinh doanh cia VCB, ding thai danh gid két qua thye
hién céng viéc ciia cdc thanh vién BKS va céc don vi thuiic BKS.

Tir két qua kiém soat, BKS da dua ra cic ¥ kién, kién nghj véi Hai
dong quan trj (“HPQT™), Ban didu hanh ("BDH") cdc bién phip tang
cutmg kiém sodt, gidm thidu rii ro, dim bio tudn thu cic quy dinh coa
Phép ludt, Dicu 1¢ VCB va cde quy dinh néi b khée, gép phin ning cao
chat lugng, hiéu qua hoat ddng va ting trudng an toan, bén vimg cila VCB.

1.3. Két qua hoat déng cua cdc thanh vien BKS; thil lao, chi phi hoat
dong va cic quyén lgi khéc cia BKS:

Trong nam 2021, BKS di t4 chire thue hién diy du cic chire ning,
nhi€m vy ctia BKS theo quy dinh tai Piéu 18 VCB vi Quy ché ti chirc va
hoat dng ciia BKS. Cic thanh vién BKS d3 hoan thanh tt chirc trich,
nhi¢m vy duge giao; tham du diy di céc phién hop dinh ki va d6t xuft cia
BKS, tham gia thio lugn va bidu quyét cdc vén de, noi dung thude chire
nang nhiém vy cia BKS.

Chi phi hoat djng cua BKS duge thire hi¢n theo cac quy dinh néi bs
cua VCB. Mire thi lao nim 2021 d6i véi thanh vién HBQT va thinh vién
BKS di chi 13 0,08% loi nhudn hgp nhit sau thué, trong pham vi duge
DHDCD théng qua tai Nghj quyét sé 14/TN2021/NQ-DHDCD ngay
23/04/2021 (t6i da bing 0,27% loi nhuin sau thue).

2. Két qua hoat ddng kinh doanh nim 2021 ciia VCRB va viée gidm
sit ciia Ban kiém soit:

BKS da thyc hién thim dinh béo cdo tai chinh cia VOB (d3 duoc
kiém toan dgc 14p) va xdc nhin két qua nhu sau:

Bt
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- Bdo cdo tai chinh hgp nhat ndm 2021 da phin anh diy di tinh hinh
hoat ddng kinh doanh, tinh hinh tai chinh ctia VCB va cde céng ty con,
duge trinh biy theo cac miu bdo cdo theo quy dinh ciia NHNN vé ché dé
bdo cdo tai chinh d6i véi cdc TCTD, phi hop véi cac Chudn mure ké todn
Vi¢t Nam va cdc quy dinh hién hanh cia Nha nurée,

- Béo cdo tii chinh hgp nhat nim 2021 da phan énh trung thye, hop
1y trén edc khia canh trong yéu tinh hinh t3i chinh cia VCB vi cc cong ty
con tai thér diém 31/12/2021.

Cic chi tiéu co ban vé von, tai san tai thod didm 31/12/2021 va két
qua hoat dgng kinh doanh cia VCB nim 2021 nhur sau:

I. Téng tai san: 1.414.673 ty dong
2, Vin chii sé hiru: 109.117 ty dong
3. Tong loi nhudn trude thué: 27.389 ty déng
4. Thué TNDN: 5.450 ty dong
5. Loi nhudn sau thué: 21.939 ty ddng

+ Lagi ich clia ¢6 déng khéng kiém soét: 20 ty dong

+ Lgi nhudn thuin trong ky 21.919 ty dong

3. Léap, luu giir va cip nhit danh sich nhiimg ngudi cb lién quan
ciia thanh vién HDQT, thinh vién BKS, Tong gidm dic vi ¢ diong
séng Iip, co déng sé hiru t6i thidu 5% sé cb phén c6 quyén biéu quyét
cua VCB

Trong nim 2021, nhén sy thanh vién HDQT, Téng gidm dbc co mot
sb thay ddi so véi thoi diém 31/12/2020, cu thé: (i) Ngay 23/04/2021,
DHBCH d3 phé duyét mién nhi#m chire vu Thanh vién HPQT déi véi ong
Eiji Sasaki vd bau éng Shojiro Mizoguchi vao HPQT nhiém ki 2018 -
2023; (ii) Ngay 03/07/2021 HDQT 4 ban hanh Nghj quyét vé viée thai gitr
chire vu Cht tich HPQT déi vdi dng Nghiém Xuin Thanh trén co so quyét
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dinh diéu déng cdn bd ciia B Chinh trj v quyét dinh vé viée cho théi
Ngudi dai dién phin vén Nha nuée tai VCB ciia Théng dde NHNN VN;
(i) Ngay 30/08/2021 HPOT biu éng Pham Quang Diing giit chite vy Chi
tich HPQT nhiém ki 2018-2023. Théng tin vé ngudi c¢é lién quan cia cac
Thanh vién HPQT, Thanh vién BKS, Téng gidm doc da duge theo ddi, cip
nhit diy di, diing quy dinh.

4.Két qui hoat djng ciia Hji ddng quin tri, Tong gidm doe,
Nguwii diéu hinh khic va vife gidm sit ciia Ban kiém sodt

4.1. Cdng tac gidm sat ctia BKS:

Céng tac gidm sat cia BKS dbi véi hoat dong quan trj, didu hanh
duge thure hién thudng xuvén va theo cdc chuyén dé, trén co s cac dinh
hudmg chi dao diéu hanh ciia Chinh pht va Ngin hang Nha nude (NHNN)
doi vai céc hoat dong cia td chirc tin dung lién quan dén viée thyc hién
chinh séch tién t&, tin dung va ngoai héi, hoat ddng diiu tir 26p von, mua co
phan, ning cao ning lyc quan trj, diéu hinh, quan tri rii ro, ning cao ning
lyre tai chinh, dam bao an toan hoat dong ngan hang. ..

4.2. Pénh gia tinh tuin thi phap luat v chip hanh céc vin ban chi
dao ciia Chinh phi, NHNN déi véi hoat dong quan trj, dieu hanh:

HPQT, BPH da ban hinh cic Nghi quyét va céc vin ban chi dao,
dinh hudémg myec tiéu, ké hoach kinh doanh nim 2021 va céc nhidm wvu
trong tim trong diéu hanh hoat déng cia VCB phi hop véi dinh hwdng chi
dao, diéu hanh cia Chinh phil va NHNN, xdy dung cdc chuong trinh hinh
dong dé trién khai ddng bd, quyét liét cac giai phip hoan thanh tot céc muc
tiéu v ké hoach d3 duge PHDCD giao trong diéu kién dich Covid dién ra
hét sitc phire tap.

VCB da xdy dyng va ban hanh cc quy dinh ndi bd doi vdi céc hoat
dong nghiép vu, bio dam c6 co ché kiém soat, kiém toan ndi bd, quan ly rii
ro gin véi timg quy trinh nghiép vu kinh doanh. VCB dé duy tri céc chi
tiéu vé pi&i han, ty 1¢ bao dam an todn trong hoat ddng ngin hang phi hgp

4
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véi quy dinh ciia NHNN (bao gom céc chi tiéu vé hé sé an toan vén tbi
thiéu, ty 18 kha ning chi tra, hé s6 sir dung vén/ngudn vén huy déng, gi¢i
han gop vin, mua cd phén, gi¢i han cﬂp tin dung...).

4.3, Panh gia cdng tdc quan tri rii ro;

Trong ndm 2021, VCB di tiép tuc trién khai va tmg dung 3 try cdt
cua Basel II trong hoat dong, dip tmg quy dinh ciia NHNN vé hé thong
kiém sodt ndi b cia ngén hing thuwong mai, phi hop véi théng 1& quéc té,
cu the;

- Téng cirdng gidm sét cia HDQT, BDH va BKS dbi véi hé théng
quan trj riii ro; néing cao chit lugng hoat dgng cia Uy ban Quan Iy rii ro va
Hbi dong Quan 1y rii ro.

- Tiép tuc thue hién tdi co ciu, sip xép lai bé may hoat déng, b tri
vi chuin héa chirc ning, nhiém vu ciia cde phong/ ban/ trung tam tai Tru s&
chinh theo mé hinh 3 vong bao vé, ning cao chit lrong quan tri mii ro va
phat huy hiéu qua kinh doanh.

- Tiép tuc trién khai cdc du an ning cip hé théng cdng nghé nhim
néng cao chit lugng dich vu ngfn hing va cung cap thong tin quén 1y kip
thévi, ddy du, chinh xéc, hd trg qua trinh chuyén dbi s cia ngin hing.

- Thyre hién dy dn “Nang cdp khung kiém tra sirc chju dung vé vén”
dé hoan thién quy trinh ddnh gia ndi bd vé mire di vén (ICAAP).

- Xay dyng va dinh k¥ ra soat, cip nhit hé théng nhin dién, do
lwdmg, gidm sdt va canh béo rii ro, nhim quan 1y, kiém sodt t6t nhimg rii
ro trong yéu nhur rii ro tin dung, rii ro hoat déng, rii ro thi trudémg, rii ro
l4i sudt trén sé ngén hiang, rii ro thanh khoan, riii ro tip trung.

- Chu déng d¢ ra cac giai phdp img phé thich hop va tap trung thuc
hién qu}?ét liét cac bién phdp kinh doanh, thich rng an toan, linh hoat, kiém
sodt higu qua dich Covid trong toan hé théng, dam bao hoat déng kinh
doanh lién tuc, &n dinh vi timg budc phat trién kinh doanh theo mye tiéu dé
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ra, dong théi tiép tue trién khai cde giai phdp ning cao ning lye tai chinh,
nang lirc quan trj diéu hanh theo ding Nghi quyét PHPCD nim 2021.

5. Sy phéi hop hoat djng gitra Ban kiém sodt véi Hji dbng quin
tri, Tong gidm doc vi cic cb dong

Theo Quy ché quan tri ndi bo, BKS di tham gia day du céc phién hop
thudng kv cia HDQT va dy céc cude hop giao ban cia BDH. HBQT va
BDH dam bao viéc cung cip cdc thong tin, tai liéu vé cong tc quan Iy,
diéu hanh va hoat ddng kinh doanh ctia VCB, phuc vy cho viée ki€m soét
cua BKS.

HPQT va BPH di td chirc cac phién hop dé nghe béo cao, kién nghi
ciia BKS, trén co s& do da chi dao cde don vi thuc hién nghiém tic v dinh
ky béo céo két qua thuc hién kién nghi. Cac ghi nhén, kién nghj ctia BKS
déu dugce phd bién rong rai trong toin hé thing tai cac Hoi nghi so ket, tong
két hang nam dé rht kinh nghiém, chin chinh, khic phue. Quan hé phi hop
cong tic gitta BKS véi HPQT, BPH duge thye hién phi hop véi quy dinh
ciia phap ludt, Piéu 1& VCB va quy dinh ndi b cia VOB,

BKS da bio cao diy du két qua gidm sat trude cic cd dong tai cac ki
hop PHDCD thuémg nién theo quy dinh tai Diu 1¢ VCB. Trong nim 2021,
VCB thuc hién 18 giao dich v&i Céng ty FPT va Céng ty TNHH Hg théng
théng tin FPT (FIS) - 12 ngudi ¢6 lién quan cta 6ng Truong Gia Binh -
Thanh vién HPQT déc l3p ctia VCB. Trong ndm 2021, khéng cb cb dong
hodic nhoém cé déng ndo yéu cdu BKS vé viéc xem xét sO sach ké toan, tai
ligu hodc véu ciu kiém tra lién quan dén hoat déng kinh doanh, quan tri
diéu hanh cia VCB,

6.Két qua hoat djng ciia bj miy Kiém toin ndi bd va viée gidm
sat ciia Ban kiém sodt

6.1. Két qua hoat déng cla bd méy Kiém todn ndi bo:

- Nim 2021, phong Kiém toan ndi bo da hoan thanh xudt sic ké
hoach kiém toan ndi b da diang ky vdi NHNN véi 21 cufe kiém toan
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chuyén d&, trong dé cé 19 cude kiém toén theo ké hoach va 02 cudc kiém
toén bd sung theo yéu cdu quan tri rii ro ciia ngin hang. K& hoach kiém
todn ndi bd di dam bao nguyén tic dinh huréng theo rii ro va nguyén tic
toin dién, dam bdo tat ca cac hoat dong, quy trinh, b phén cia VCB déu
phai duge kiém todn, cdc hoat dng, quy trinh, don vi ¢6 mic dd trong yéu
hodc mic dg rii ro cao phai duge kiém todn it nhat m&i nim mét lan.

. Nbi dung kiém todn nim 2021 bao ghm: 06 cufc kiém todn vé
quan 1 rii ro/mé hinh/dir liéu; 09 cude kiém todn theo chuyén dé ve céc
hoat ddng trong yéwhoat déng cé mire do rii ro cao; 02 cude kiém todn dy
in/hé théng cong nghé théng tin; 01 cudc kiém toan hogt dong cla
phong/ban tai Tru s& chinh va 03 cudc kiém toan Céng ty con/Viin phong
dai dién. Ngoai ra Kiém todn ndi bd da thuc hién rd sodt/danh gid rii ro
tdng thé d5i véi cac dir an xdy dyng/kiém dinh mé hinh cia VCB.

- Kiém toan ndi b da ra sodt, danh gié dic 13p, khich quan vé tinh
thich hop, diy di, hiéu lyc va hiéu qua cia hé thong kiém sodt ndi bd, chi
ra cde thay d6i cin thiét d6i véi hé théng kidm soit ndi b dé xir 1y, khic
phuc; t& chirc tét cong téc theo ddi, bio cdo két qua thyc hién kién nghi,
dim bao cdc van dé ton tai, sai sét duge khic phuc day du, kip théi,

6.2. Viéc giam sat cua Ban kiém sodt dbi vai Kiém todn ndi bj:

BKS gidm sit hé phin Kiém todn ndi bd theo ding quy dinh tai
Théng tr 13/2018/TT-NHNN, Diéu 1§ VCB, Quy ché b chirc va hoat djng
cia BKS: phé duyét ké hoach kiém toan ngi bé hang nim, dong thi gidm
sat viéc td chire thue hién ké hoach kiém todn da duge BKS phé duyét.

BKS thwéng xuyén tb chire cdc cude hop véi lanh dao Phong Kiém
todn ndi bd dé danh gia cac vin dé ghi nhin qua hoat ding kiém todn, nhin
dién céc vén d& rii ro trong yéu, chi dao, dinh huéng cong tic kiém todn
ndi bé: véu chu cin bd kiém toan ndi bd tudn thi chuan myc dao dirc nghé
nghiép, tuan thi quy trinh kiém todn ndi bd; nim bat cdc khé khan, vudng
méic dé thao g&r kip thoi; dénh gid cde bdo cio dinh ki va bao céo két qua
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timg cudc kiém todn ndi bd dé yéu clu rit kinh nghiém cho cdc cufe kiém
toan tiep theo, nham khdng ngimg ning cao chit luong va hidu qua hoat
dong kiém todn ndi b, ddm bao tinh toan dién va tinh chuyén nghigp trong
hoat dong kiém todn ndi bo.

Céng tac kién todn nhén sir vi ning cao chat lwgng hoat dong cia
Phong Kiém todn ndi bé ludn dirge BKS chi trong, Trong nim 2021, BKS
da phdi hop véi cac don vi lién quan thue hién viée tuyén dung bd sung
nhin sy, t& chire ddo tao nghiép vy cho can bd thude céc don vj cia BKS
vl cdc hinh thire dao tao phi hgp voi tinh hinh thyre t&: thuc hién ra soét,
danh gi4 chit lugng cin b, bé nhiém, bd nhiém lai d6i véi cac chirc danh
thude Phong Kiém todn ndi bd theo ding quy dinh; BKS di chi dao kiém
todn ndi bd trién khai, tmg dung rong i phin mém quan Iy hoat déng kiém
tra, kiém toan, ting cuong sir dung cac cong cy, k¥ thudt kiém todn hién
dai; ddy nhanh qua trinh chuyén déi sd trong hoat dong kiém toan ndi bd,
nham ning cao chat lwong, hiéu qua cong tic kiém todn ndi bd, tien téi dap
{mg cdc yéu ciu vé mo hinh quén trj i ro hién dai.

7. Quyén lgi ciia cde cb ddng vi viée gidm sit ciia Ban kiém sodt:

BKS di thuc hién giam sat viéc thyc hién ciac djnh hudng va myc tiéu
da dugc DHDCD théng qua, kiém todn viée thue hién Phuong én co cdu lai
ghin véi xir 1y ng xdu cia VCB dén nam 2020, Qua két qua gidm sét va
kiém todn cho thdy: trong nam 2021, HDQT va BBH da chi d6ng dé ra cic
giai phép (mg phé phit hop vai tinh hinh thire tién, thye hién quyét liét cic
bién phap thic diy kinh doanh dé dam bdo 6n dinh, phét trién theo ding
dinh huémg va cac muc tiéu chién luge ciia VCB; nd lyc thye hién cdc giai
phap nhim hién thyc hda cdc muc tiéu tai Phuong én co cau lai cia VCB
dén nam 2020, quyét lit trong cdng tic xir Iy ng xdu tai VCB theo Nghj
quyét 42/2017/QH14 ngay 21/06/2017 ¢tia Qudc hdi.

Tinh d&n 31/12/2021, VCB di hoin thinh va hoan thanh vugt mrc
cdc chi tiéu co ban do PHPCP giao v chi dao dinh hudng cia NHNN, cy
thé: tong tai san dat 1.414.672,6 ty dong, tang 6,7% so véi 31/12/2020,
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vigt 1,7% so véi ké hoach do PHPCP giao; lgi nhuin trude thué dat
27.388,6 ty ddng, ting 18,8% so véi ndm 2020, vugt 7,8% so véi ké hoach;
dir ng tin dung dat 972.579,7 ty dong, ting 15% so véi 31/12/2020 (dam
bao tudn thi mite trin cho phép cia NHNN): huy déng von tir nén kinh té
dat 1,152,711,6 ty ddng, ting 9,4% so vai 31/12/2020, vugt 2,4% so véi ké
hoach; t¥ 1& ng xAu 0,63%, ting 0,01 diém % so vai cudi nam 2020 (0,62%)
va dat mire ké hoach 42 ra (dudi 1% tdng du ng); lgi nhufn dim bio mire
chi trd cd tirc theo ké hoach; thanh ldp mdi 05 chi nhénh trong nuée theo
diing ké hoach.

HDQT da chi dao thye hién viée phin phdi loi nhugn, chia ¢b tirc
nam 2020 theo dGng nguyén tic di dugc DHDCD phé duyét va y kién chap
thudin cia Ngin hang Nha nuée. Phuong 4n ting von dieu 18 giai doan
2020-2021 do PHBCP thudng nién nidm 2021 théng qua d3 duge HBOQT
chi dao trién khai: ngay 09/12/2021 VCB da phét hanh c6 phiéu dé trd 6
tire tir ngudn loi nhudn cdn lai nam 2019 sau thué, sau trich ldp cic qui va
chia ¢b tirc 8% bing tien mit theo phé duyét chi truong ciia Thi tudng
Chinh phi va NHNN, Mirc von diéu 1é sau khi thyc hién phuong an trén
dat 47,325 ty ddng, tang 27,6% so vdi 31/12/2020.

HPQT da phé duyét lya chon Cong ty Emst & Young Viet Nam thire
hién kiém toan dde lap bdo cdo tai chinh va hé thong kiém sodt ndi bo cia
VCR cho nam tai chinh 2022 theo nguyén tic da dugc DPHDCD phé duyét,
dam bao ding thai han quy dinh.

I1. PINH HUONG HOAT DONG NAM 2022 CUA BKS

Can cir vio chirc ning nhiém vy cia BKS va phuong hudng hoat
d6ng nim 2022 clia VCB, can ¢k vao chi dao cta Chinh phi va NHNN ve
cde mue tiéu, nhiém vu chinh sich tién té, bién phip ddm bao hoat déng an
toan, hiéu qua; can cir dién bién tinh hinh thyc té; ndm 2022, BKS sé phan
#4u thire hién tét cic nhiém vy va quyen han cua BKS theo quy dinh cia
phép ludt va quy dinh ndi bd, bao gom cdc nhigm vy trong tim sau:
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1. Tham dinh bdo cdo tii chinh nim va bdo céo tii chinh gitta nién d§
nam 2022,

2. Thye hién cong téc gidm sét viée tudn tht quy dinh phép lugt, Dicu
Ié VCB trong quan tri diéu hanh cia HDQT, TGP va ngudi quan 1y khée;
gidm sat viée tudn thi cde ty 1é dim bdo an toan; gidm sdt viéc quan trj ni
ro cia VCB theo Hiép udc von Basel II; gidm sat viée thyc hién kién nghi
cia BKS, viée thire hién chi trrong va dinh hwdng do DPHBCD thudmg
nién ndm 2022 théng qua.

3, Theo dbi, cAp nhit danh sach co déng 16n va ngudi c6 lién quan
ctia thanh vién HPQT, thanh vién BKS, Téng gidm doc.

4.Chi dao, dinh hudémg va gidm sét hoat dong dbi vai Phong Kiém
todn ndi bd, dim bio hodn thanh 161 cdc chirc ning, nhiém vy theo quy dinh
ciia phap lufit vA quy dinh ndi bd, hoan thanh ké hoach kiém toan ndi bd
nim 2022 da dugc phé duyét; gidm sat vide tudn thi chuan myc dgo dirc
nghé nghiép kiém todn ndi b; ndng cao chit lwong kiém todn noi bo dé
sém phét hién cde rii ro, kip thoi canh bao, giam thiéu i ro, han ché tén
thit cho VCB; tip trung kiém todn céc linh vire ¢é rii ro cao nhu tin dung,
phong chéng rira tién, cong nghé théng tin, xiy dyng co ban, mua sim tai
san hang héa,... dong thoi tiép tyc dau tu ngudn lye kiém todn cée linh vyre
mdi, ¢o tinh chit phic tgp cao, tuin thi cic quy dinh cia NHNN va dip
(mg yéu ciu cla Basel II.

1. MOT SO KIEN NGHI, PE XUAT CUA BKS:

Trén co s két qua giam sat hoat ddng kinh doanh, cong tac quan tri
didu hanh ctia HPQT va BPH, BKS ¢6 mdt sb kién nghj, d& xut nhu sau:

1. Vé co ché chinh sdch:

BKS dé nghi HDQT, BDH tiép tye kién nghj v&i Chinh phi, NHNN
vé chic co ché, chinh sach lién quan dén viée ning cao nfing lye tai chinh va
hd tro hoat ddng d6i v&i cac ngin hang thuomg mai, cu thé:

o
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- D& nghj NHNN tiép tuc hd trg VCB trong viéc thyc hién phuong
4n tang vén didu 12 theo chii truomg 43 duge DPHDCD théng qua nham dam
bao quy mé vén chit s& hiru myc tiéu, dép ing tiéu chuin an toan theo
Basel 11 va hudmg toi Basel II1.

. D& nghj NHNN tiép tyc hd trg cic Ngin hing thuong mai noi
chung v VCB néi riéng trong viéc hoin thién phuong phap lugn kiém tra
stre chiu dung v& vén theo quy trinh dénh gid néi b vé mire di von.

- D& nghi NHNN tiép tye ting cudng hé thong van ban, théng tin,
cong ¢u canh béo cde rii ro dé hd trg cdc ngin hing thuong mai kip tho
xdy dung cée bién phap phong ngira, kiém sodt rui ro.

- Kién nghj véi Chinh phit, NHNN tiép tuc hoan thién céc khudn kho
phap 1y cho viéc phét trién cdc dich vy céng nghé méi, phuong ti¢n thanh
todn mdi, dép Urng yéu ciu quin 1y va gia ting san phim dich vy clia cdc
Ngdn hing thuong mai trong béi canh cach mang chng nghiép lan thir tir,

- D& nghj HPQT, BPH tiép tuc chi dao cic don vj clia VCB thudng
xuyén ra sodt, danh gid hé théng cac quy dinh ndi b§ nhim dam bao phi
hop véi céc quy dinh mdi cia phap ludt, phil hop voi mue tidu va yéu cau
quan trj cia VCB.

2. V& cong téc nhin sy:

Nhim tiép tyc thire hién myc tidu chién luge cia VCB dén 2025 la
mét trong nhimg ngan hang dimg dau vé chat lugng nguon nhin e, BKS
kién nghi HBQT, BDH nhur sau:

- Tiép tyc chi dao trién khai cdc dy 4n Dé 4n quan tri va phit trién
ngudn nhén lye, dir dn xdy dyng khung niing lyc... theo ding tién 46 dé
dira vao {mg dung trong vige tuyén dung, luén chuyén, bd nhiém, déo ao,
danh gia can bd va chinh sich tao dgng luc cho cén bg, nhim néng cao hon
nita chit luong ngudn nhén lye trong hé thong VCB.

- Ch trong dio tao ngudn nhin lyc chit luong cao dap (mg yéu cau
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phit trién ctia ngin hang va hi nhip quéc té, dac biét 1a doi ngil lanh dao,
chuyén gia trong cdc linh vyc hoat ding ciia ngén hang.

- Tép trung kién todn md hinh 16 chic khéi cong nghé théng tin,
chii trong tuyén dung nhin su vé cong nghé thong tin (ddc biét nhin sy ¢6
kinh nghiém va nhin su chi chét), ¢6 dinh huéng dio tao dai han nhim
xdy dung d6i ngil cdn b cdng nghé thong tin cd trinh d§ nghiép vy va tinh
chuyén nghiép cao, dép (mg yéu cdu quan trj vin hanh va lam chi cac hg
thong cong nghé hién dai.

3. Vé edng tic quin tri rii ro:

- HDQT, BPH tiép tuc chi dao cdc don vi tai TSC va chi nhanh rd
sodt ting thé danh myc tin dyng, ting cudmg kiém soét, ndm bét tinh hinh
khich hing dé c6 bién phap quan 1§ cdp tin dung phi hop. Kiém soat chit
ch& danh myc tin dung, dac biét déi v&i khach hing bi anh hudmng dich bénh
Covid-19; chi trong cong tac thu héi no xdu, ng di duge xir Iy i ro hach
toin ngoai bang, ddm bio cor edu danh myc va chat lugng tin dyng dat dwgc
muc tidu dé ra.

- Hoan thién hé théng canh béo sém (EWS) nhim néng cao hiéu qua
cfng tac canh béo sém rii ro tin dung, kip thiri phdt hign va canh bao som
céc khoan vay ¢6 dau hidu rdi ro. Tang cudng gidm sat chat lugng dir liéu
dAu vao va diu ra ciia cdc md hinh do lubmg rii ro, nhdm ning cao kha
nang dir bio cia mdé hinh.

. Déy nhanh tién d§ thuc hién va gidm sit chit chg céc dy 4n, dé én
phét trién cang nghé théng tin nhim ting cudng ning lye hé thong, ddm
héo an todn, bao mit; ting cudmg mg dung cing nghé thong tin trong cung
cip dich vy ngdn hang, trong diéu hanh, quan Iy, phin tich va phong ngira
rii ro; ddy manh viéc xdy dung trung tdm du phong dir liéu; chi trong 16
céc giai phap quan trj rii ro trong viée pht trién cac kénh cung (mg dich vu
hién dai va (mg dung cdng nghé sb; ting cudmg cée quy dinh va céc cic
bién phép bao dim an ninh, an todn, bdo mit trong linh vue thanh todn;

i"!l
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giam sat thdn trong ludng tién phét sinh trong cic hoat dong thanh todn
qube té va ting cudmg cic bién phip phong ching rira tién.

- Chi trong ning cao hiéu qua cong tde quan tri rii ro theo quy dinh
clia co quan quan 1y nha nde va theo tidu chuin tién tién cia Basel II;
hoan thién va dp dung ciac quy dinh vé quan tri ngin hang phil hop véi
thing 1& quoc té.

- Ting cudmg kiém tra, kiém soét chat ch ddi véi cac hoat ddng dau
tir x4y dung co ban, mua sim trang thiét b, tii sén, hang héa, dich vu..,
Thudng xuyén ra soat dé xdy dung, bd sung, stra dbi cée quy dinh vé quan
Iy tai chinh, dinh mire, tiéu chuin, ché d6 cho phii hop véi quy dinh cia
phap ludt, dap ing thyc tién hoat dong ciing nhu yéu cdu quan 1,

- Quan triét thue hién nghiém tic Quy dinh vé quy tic (g xir va dao
dirc nghé nghiép cia cdn bd, cdc quy dinh vé an toan bao mét théng tin
trong hé thong VCB.

4.V chng tdc kiém tra, kiém todn nii bij:

- Céng tic kiém tra, kiém todn ni b can tiép tuc ting cuéng va
cung cd, nhim nhén biét va kiém soat kip thér, toan dién céc rii ro trong
yéu trong hoat dong ngin hang, chd trong diu tr ngudn lye dé kiém sodt
cdc rui ro vé an ninh mang, an todn bao mét théng tin.

- Tiép tyc tang cudmg cic bién phap gidm sit viéc thye hién kién
nghi ciia cae doin thanh tra, kiém tra, kiém todn, nhim khic phye cdc van
dé ton tai, sai st, ddm bao hoat dong cia ngan hang an toan, hiéu qua.

- Téng cudmg r:hu}rén d6i 56, (mg dung cong nghé théng tin trong
hoat ddng kiém tra, kiém todn ndi bd, khai thic 161 da cic tinh ning wu viét
ctia phin mém kiém tra, kiém todn; nghién ctru, dé xuat cai tién phuong
phap, ki thuit kiém toan, sir dung cdc cong cu xur Iy dif ligu, nhim ning
cao hiéu qué va hidu lyre cia bd may kiém tra, kiém todn ndi b.

- Ting cudmg cong tac dao tao, ning cao chit lugng cdn b kiém

13
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todn va ty 1& can b kiém tra, kiém todn dat céc chirng chi nghe nghiép
quﬁ-: té vé kiém todn ndi b§, quan trj i ro.

5. Vé quyén lgi ciia ¢ déng:

HDQT, BPH tiép tyc ddm bao quyen lgi hop phép cia cb déng va
trién khai c6 hiéu qua phuong én ting vén diéu 18 nhim dam bao mugc tiéu
ning cao nang lye tai chinh cho VOB,

Trén co sér két qua gidm sét hoat dgng kinh doanh, gidm sét céng tic
quan trj diéu hanh cia HDQT, BPH vi két qua kinh doanh naim 2021 ciia
VCB, BKS kinh trinh Pai héi ddng cé dong thng qua mét so ni dung sau:

(i) Théng qua Béo cdo tai chinh hop nhit nim 2021 cia VCB di
duge Cong ty TNHH KPMG Viét Nam thue hién kiém todn dic lap va
BKS thim dinh.

(if) Thong qua Béo cdo v& hoat déng nim 2021 va dinh hudng nim
2022 cha Hdi déng quan tri;

(iii) Théng qua Béo cdo vé hoat dong ndm 2021 va dinh huéng nan‘;:\
2022 ciia Ban Diéu hanh;

(iv) Théng qua Bio cdo vé két qua hoat ding nam 2021 va dgfhy
hudng nidm 2022 ciia Ban kiém sodt.

Trén trong, ﬂlﬂ//

TM. BAN KIEM SOAT
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Déc lap - Tw do - Hanh phic

[ja chl: 198 Trdin Quang Khai, Hi Nai
Mii i Doanh nghigp: 0100112437
(chp thay 31 Jan thir 15 ngay 14/04/2027)

Hi Néi, ngay 28 thang 04 nam 2022

BAO CAO CUA BAN DIEU HANH
VE KET QUA HOAT PONG KINH DOANH NAM 2021
VA PINH HUONG NAM 2022

.  KETQUA HOAT DONG KINH DOANH NAM 2021

Kinh té the gidi phue hai tht hon sau khi day manh tiém ching va me
cira kinh 1€ tres lai & nhiéu quoc gia. IMF uére tinh GDP todn ciu nam 2021
ting khoang 5.9%, nhl.mg con nhigu thich thire & phia trude. Sy dint “‘ﬂ"r
ciia chudi cung {mg tiép tuc diy dp lyc lam phdt gia ting vao nira cudi
nam, Nhiéu ngan hang trung wong da bét ddu thit chit chinh séch tién ¢ va
chinh sich tai khoa, dong thoi da hoje ¢d ké hoach ning 1ai :.uai Dong
tho, sy lay lan nhanh cua nhié¢u bién -:11ung virus méi ciing 14 mbi de doa
lém dbi véi da phue héi cta kinh fé toan cau.

Chinh phu Viét Nam chuyén hudng chién luge phong, chong dich
COVID-19 sang “Thich émg an toin, linh hogt, kiém soit hi¢u qua dich
COVID-19” tir giita thang 10/2021. Kinh té phue hoi tro lai trong quy IV
sau khi sut giam sau trnng quy I, Tang trudng GDP ca ndm 2021 dat
2.58%. Khu vuc san xudt din khéi phue, nganh cong nghiép ché bien ché
tao ting 6,01%. Hoat djng xudt nhip khau lu.p tuc la diém sang va dat
tong kim ngach 668,5 ty USD, ting 22.6% va xudl siéu 4 ty USD. CPI binh
quin nim 2021 ting 1,84% murc thap nhat ké tir nam 2016. Tuy nhién,
kinh té vin gip khé khan do sy phire tap trong kiem soat dich COVID-19,
bien dong thi trutmg va thay déi chinh sach quéc té.

Tmhg béi canh dich bénh tiép tyc 1ai bing phat, nganh ngin hang tiep
tue ddng vai tro try cot hé tror kinh té, tich eye dua ra cac giai phap giam
lai suét cho vay, co cdu no, cit giam chi phi dé ho tro khach hang vugt qua
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khé khan dai djch; dong thiv, kiém sodt chat hrong tin dung, ting cuimg
trich lap dyr phong rii ro tin dung, tiét giam chi phi hoat dong... Tang
trudmg tin dung nam 2021 dat 13,53%, thanh khoan hé thong 6n dinh, gia
tang quy mo dur trir ngogi hoi.
1. Két qud kinh doanh cua VCB

Mac du tiép tye déi mat véi nhimg dién bién bit thuong cia méi
triefmg kinh té - xa hai, Ngdn hang TMCP Ngoai thuomg Viét Nam (VCB)
dii nd Iy phan dau thue higén thinh cong “da muyc tiéu”™; vira Phong chéng
dich COVID-19 hiéu qua, dam béo an toin sirc khoe cho can bd: vira chia
s¢ kho khan vai khach hang; dong thoi duy tri hoat déng kinh doanh lién
tuc. Ndim 2021, hiu hét cic chi tiéu hoat dong kinh doanh dat va virot ké
hoach BHBCD va HPQT giao.

1.1. Trién khai nghiém tic cong tic phing ching dich COVID-19, dong
hanh chia sé khi khdin vii doanh nghigp, ngwei déin

v Chi ddng tim kiém ngudn viic-xin va trién khai tiém chung sém cho
can bg nhin vién va ngudi than trong toin hé thong, dam bio an toan
stre khoe cla can bo nhéan vién.,

v Diéu chinh phuong thire quan tri, diéu hanh thich img trong diéu kién
khiic nghiét; té chire im wvise tir xa, lim viée theo ca dé dam bao duy
tri hoat dong kinh doanh lién tye, dam bio cung tng day dd, kip thii
djch vy ngdn hang, ké ca trong nhimg thoi diém gidn cach theo Chi thi
15 & Chi thj 16,

v Cai tien chinh sich, s6 hod quy trinh, trién khai kip théi cic giai phap
giao dich tryc tuyén dé hd trg doanh nghiép, nguti din trong bdi canh
dich bénh.

v  Trién khai dong bd cac giai phip hé trg, ddng hanh cing doanh
nghigp, cd nhan va h¢ gia dinh chiu tdc dfng cia djch COVID-19
théng qua cac goi hé tro 1di sudt, giam phi va giam i suat cho vay, tai
cor ciu dur ng hién hiru,

4 Tong dur ng khich hing vay von bj anh hudéng bai dich bénh COVID-
19 duge cor cau lai thoi han tra no, gilt nguyén nhom ne 14 ~10.540 3
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dong (du ng gbe ~9.410 1y dong va du ng lai ~1.130 ty dong).

Thire hién tot edng tac an sinh xd hoi, dic biét céac chuong trinh an
sinh xa hoi phuc vu phong chong dich COVID-19. VCB cam két thyc
hién cde chuong trinh an sinh x& hdi véi tong 50 tién ~723 tv dbng,
trong dé 246 ty déng duge déng gop trye tiép tir ngudi lao ding va
quy phiic loi; ung hd phong chong dich bénh COVID-19 50 tién 381 1y
dbng.

VCB tiép tye gifr vimg vi tri ddu nganh vé ndp ngan sich nhi nude
trong nam 2021 (~11.000 ty dong).

Ting truedng va chuyén dich co cau huy ding vom theo ding dinh

F

Iurong

Huy déng von thi truémg I dat ~1.152.712 ¢ dong, tang ~9,4% so vdi
nim 2020,

Ty trong HDV khéng k han (KKH) dat 35,1%, ting 3 diém % so voi
nam 2020,

Piy manh ting tricdng tin dung tie ditu nam: chuyén dich co cau tin
dung theo hiwdmg an toan, hiéu quda; kiém sodt vé ning cao chit
lwgng tin dung

Du ng tin dung dat ~972.680 1y dong, ting ~15% so0 voi cudi nim
2020, gop phin cung tmg nhu cdu von cho nén kinh té, dong théi tudn
thil gidi han ting trromg tin dung theo quy dinh cia NHNN,

Kiém soat chat ché chit lugng tin dung: Ty 1& ng nhom 2 & mic
0,36%; Ty 1& ng xdu & mire 0,63%.

Trich lap du 100% dy phong cu thé cua du ng co ciu theo Thang tur
03— som truwde 2 nAm so vai thdd han quy dinh cia NHNN. Ti 1¢ qu¥
dir phoing bao ng xdu ndi bang dat mire cao nhit hé thong ngéin hing.
Cic chi tiéu doanh s6 va phdt trién khich hang dgt két qua kha
quian

Doanh 56 thanh todn v st dung the tang 19,2% so véi 2020.
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Phat trién “khach hang ban budn tin dung/huy déng von mdéi” tang
33,2%/435,2% so voi 2020.

Phat trién “khich hiang E-banking md&i” va “khich hing cé nhin mdi”
tang 29.4%/4.,9% so van 2020,

Doanh s6 mua ban ngoai t& ting 13,2% so vidi nam 2020,

Doanh s6 TTQT-TTTM ting 23,7% so véi nam 2020. Thj phin
TTQT-TTTM & mire 15,36%.

Hicu qua kinh doank kha quan; thu phi dick vy tdng tit

Loi nhudn trude thué dat ké hoach NHNN va BPHPCD giao trong nim
2021.

Thu nhap thudn tir phi dich vy va TTTM tang 12,1% so véi niam 2020,
chiém 16,5% trong tong thu nhip HDKD,

Thu héi ng ngoai bang dat ~2.912 ty dong, tang 20,3% so vdi nam
2020,

Chi s ROAA vi ROAE ting cao so wvai 2020, dat
mure 1,60% va 21,59%.

Quy mé vin hoa lom nhit trong cic ngin hang niém yét

VCB c6 gia trf von hoa ~16,7 1y USD, tiép tuc din diu cic ngén hing
niém yét

. Dam bao &y I¢ an toan trong hoat djng ngdn hang

VCB dam bao tudn thi day du céc yéu cau vé an toan trong hoat déng
ngin hang theo quy dinh cua NHNN.

Hé s6 an toan vén CAR dat 9.31%.
Két qua cong tie diéu hanh nim 2021
Thich (ng an toan, linh hoat, kiem soat hidu qua dich COVID-19

trong toan hé thong, VCB kién dinh thye hién phuong chim hanh déng
“Chuyén dbi, hiéu qua, bén vimg”, tip trung trién khai 03 “trong tdn”, 05
“dot pha” trong nadm 2021.
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Diéu hanh céng tac huy dong von phit hop véi sir dung von va dién
bién thi truémg; tiép tuc tii cau tric nguon von dé kiém sodt chi phi
diu vio.

. Tap trung ting truong tin dung Wr diiu nim vai nhiéu san pham mdéi va

chinh sach quan tr higu qua.

Chi dao diéu hanh thue hién thanh eong 03 try ¢t kinh doanh

Try col “Ban 16" tiép tuc cling ¢b nén tang linh virc ban lé bao gim
cai tién quy trinh, chinh sich, san phim dich vy; timg bude trién khai
cic san phiam dich vu, tién ich trén kénh sd.

Tru ¢6t “Dich vu™: dp dung chinh sach gia phi vu dai, khuyén khich
gia ting doanh s& giao dich. Pdy manh phat trién c¢dc san pham dich
vu mdi v gia tang tién ich cia sin pham dich vy hién co.

Try cit “Péu tu’’: Tang cudng hgp tac phan phdi cde san phim ngén
hing diu tw cho khach hang ban budn cua VCB.

. Chuyén déi sé hrémg dén ning cao chit lugng dich vy, trai nghiém

khich hang; tu dong hoa va 16i vu hoa van hanh

_ Tang cudng kiém sodt chat lugng tin dung, tich cye thu hoi ng xau, no

dd xir ly dy phong rii ro; xiy dung bién phap img xir phi hgp ng co
ciiu theo Théng tu 01, Théng tr 03, Thong tur 11, Théng tu 14.

Kién toan mé hinh 16 chirc va phat trién mang luGi hoat dong, diy
manh hoat ddng ddo tac theo hinh thire dio tao tryc tuyén, E-
Learning.

Hoan thién nhiéu chinh sach, quy ché, quy trinh néi bj.

Thue hién 6t cong tac truyén théng va quan hé nha diu tu; cong bd
théng tin: dam bao minh bach, kip thivi, ning cao gid trj thuong higu,
uy tin v niém tin cta thi truomg va econg ching vao VCB,

Hodn thanh ting von diéu 1é cia VOB tir 37.089 ty dong 1én 47.325 ty
déng theo phuomg 4n phét hanh c6 phiéu dé chi tra cd tirc tir ngudn loi
nhudin cén lai ndm 2019,

"'1'—|.-!l--r
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II. DINHHUONG HOAT DONG KINH DOANH NAM 2022

Xung dét Nga — Ukraina bing n dang de doa trién vong tang truong
ctia kinh té thé gioi. Cac dy béo trd nén khong chic chiin khi gia hing hoa
tang vot do khing hodng dja chinh trj leo thang. Lam phat ting cao, cac
ngén hang trang wong ddy nhanh tién trinh thu hep ede goi kich thich kinh
té va ndng Iai suat cao hon.

Nhiém vu trong tim diéu hinh cia Chinh phi nam 2022 gin vai 16
chit 1a "Podn két ky cwong, chii ding thich itng, an toan hi¢u qua, phuc
hii phat trién™ dé dat myc tiéu ting ruéng GDP dat 6 - 6,5%, dong thivi
tiép tue wu tién 6n dinh vi mé, kiém soat lam phat dudi 4%.

Viét Nam van duy tri vi thé la mét xich quan trong trong chudi gia trj
toan ciu, Hiéu lye cua cde FTA va sy gia tang nhu cau hiu dai dich sé thic
diy hoat dong xuit nhip khiu cia Viél Nam. Dong von FDI dy bao s& duy
tri 6n dinh khi Viét Nam 6 hudng di phi hop cén bing gitta kiem soit
dich va phat trién kinh té.

Géi kich thich kinh té quy mé 350.000 ty duge théng qua, gidi ngin
déu tir cong 1iép tue duge duge day manh trong nim 2022 va cde ndm cuodi
chu k¥ kinh té - xa hoi 5 nam 2021 - 2025,

Ngin hing Nhd nude nd le duy tri chinh sach tien & hé tro tang
trudmg kinh té trong bbi canh lam phat ¢6 nguy co tang mgnh dudi dp lye
ting gia quoc té. Muc tiéu ting trudmg tin dyng ndim 2022 khoang 14% phi
hop vii géi kich thich phye héi kinh té eda Chinh phu.

Mic dit dimg trude nhiéu co hdi dé phuc hoi tang tnromg, nhung nen
kinh t& Viét Nam con chiu nhiéu thach thirc trong nam 2022 va tic djng
khéng nho dén hoat dong cia nganh ngan hang do dich bénh trén thé gidi
vit trong nuée con dién bién phirc tap, bét 6n dja chinh tri va bin déng thi
triromg tai chinh quoe té gia ting, 4p lue lam phat ting cao.

Bédm sat nhiém vy trong tdm cia Chinh phu ndm 2022 va Chi thy 01
clia NHNN vé viée 18 chite thire hién cie nhiém vy cia nginh ngén hang,
xuyén sudt véi muc tiéu chién luge phat triegn VCB dén nam 2025, tim
nhin 2030 va qudn trigt phuong chim hanh ding: “Chuyén dbi, Hidu qua,
Bén virng”, quan diém chi dao diéu hanh: “Trich nhiém — Quyit ligt —

(&
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Ndng tao”.

Tap trung thye hién 6 POT PHA:

/  Trién khai chuong trinh hénh dong chuyén déi s6 va ké hoach hinh
dong chuyén déi so.

/ Ning cao chit lugng ngudn nhén luc, chi trong nguén nhan lye thich
{mg cho chuyén dbi s6; Phat trién vin hoa sé trong VCB.

v B6i méi md hinh tang trudng theo chifu sdu gin voi chuyén dich co
ciu hoat dong theo cic tru eit kinh doanh; phat huy thé manh tong thé
ciia toan hé thong VCB.

/ Diy manh céng tée phat trién khich hang, phat trién san pham.

7 Hoan thi¢n hé thing co ché, chinh sach.

/  Trién khai ding tién dé véi tinh thin quyét tim cao nhét phuong an
tham gia tai co cau NHTM duge giao,

vi 3 TRONG TAM trong chuyén dich cor ciu hoat déng kinh doanh:

/  Tang truémg tin dung gin voi chuyén dich co cdu tin dung hiéu qua
bén vimg: Tang ty trong dur ng ban lé, tin dung tai Phong Giao djch;
gia ting tai san bao dam trong tong du no; Tang trudmg tin dung ban
budn gin vd&i phat trién khach hing va dich vy.

v Duy tri, phiin diu cai thién ty trong thu nhap phi tin dung, trong tim la
thu nhip tir dich vu; mé rong cic djch vy trén kénh 50 vi ndng cao
chét lugng dich vu, trai nghiém cia khach hang, gitr chiin khach hing

tao nén tang gia ting thu dich vy trong twong lai.

v Co ciu danh muye ngudn vin theo hudng gia tang hiéu qua.

Mt si l’.‘:hl ticu Ehillh
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sang tao”.
Tép trung thue hién 6 DOT PHA:

< Trién khai churong trinh hanh déng chuyén d6i s6 va ké hoach hanh
dong chuyén dbi so.

v Ning cao chét lvgng ngudn nhén lue, chii trong ngudn nhén lyc thich
(g cho chuyén d6i s6; Phat trién vn hoa sb trong VCB.

s/ Déi méi md hinh ting trudng theo chidu sdu pin véi chuyén dich co
ciu hoat dong theo cac tru ¢dt kinh doanh; phat huy thé manh tong thé
ctia toan hé thong VCB.

s Déy manh céng tdc phit trién khach hang, phat trién san pham.
Hoén thién hé théng co ché, chinh sach.
Trién khai diing tién d6 véi tinh thin quyét tim cao nhat phuong an
tham gia tai co ciu NHTM duge giao.
vi 3 TRONG TAM trong chuyén dich co cau hoat ding kinh doanh:
v Tang trudmg tin dung giin véi chuyén dich co ciu tin dung hiéu qua
bén vimg: Tang tv trong du ng ban 1é, tin dung tai Phong Giao dich;

gia ting tai san bdo dam trong tong du ng; Tang truémg tin dyng ban
budn gin véi phat trién khach hang va dich vu.

v Duy tri, phin dau cai thién tv trong thu nhép phi tin dung, trong tim la
thu nhip tir dich vu; m& rdng cde dich vy trén kénh s6 va néng cao
chit lugng dich vy, trai nghiém eta khach hang, gii chin khach hang
tao nén tang gia ting thu dich vy trong twong lai.

v/ Cociu danh muc ngudén vin theo hudng gia ting higu qua.

Mt sb chi tiéu chinh:

Chi tigu =
(1). Tong tai san Gng8%sov6i202l
Q) Hoy o o T tngPosoveional
Fa St L
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| Chi tiéu K& hoach 2022
(4). T}? Ir;- ner xéiu < ],5%

R theo phé du:ﬁ:l chia Cor quan Nha nude thim
| (6). Ty I¢ chi tra o tirc P

NHIEM VU TRONG TAM NAM 2022

1. Thuec hién céc bién phap phing, chéng dich COVID-19 vdi
phurong cham thich ¥mg an toin, linh hoat, dam bao hoat dong kinh
doanh lién tye va hiéu qui va dam bao sire khoe eda cin bg. Chuan triet
dén timg cén bd vé trach nhiém tudn thi va yéu ciu cac don vi nghiém
tiic thye hién cdc bién phap phong, chéng dich COVID-19 theo chi
dao cia Co quan nha nude co thim quyen va hudng din cia VCB.

2. Chuyén djch co ciu kinh doanh, dbi m&i md hinh ting trudng

2.1. Tang trudng tin dung theo ding dinh hudng coa NHNN va cua T5C,
tap trung co cdu lai danh mye tin dung dam bao an toin, hi¢u qua, ticp
tuc day manh tin dung ban I¢,

2.2 Tang trudmg huy dong von phit hgp véi sir dung von, tip trung co cau
ngudn vén theo hudng hidu qua bén vimg,

2.3. Pay manh cong tac phat trién khach hang.

2.4. Tiéptuc kién dinh thuc hién 03 try cft “Ban 1é - Dich vy - Dau w” dé
hoén thanh 06 dot pha va 03 trgng dm trong chuyen dijch co ciu kinh
doanh,

2.5. Day nhanh tien do thyc hién chwong trinh hanh ding chuyén doi so va
ké hoach hanh djng chuyén doi sé.

2.6. Tang cudmg kiém sodl chit lwgng tin dung va day nhanh tién d thu
hoi ne xdu, no da xir Iy d phong rii ro.

2.7. Tang cuimg cong tic kiém tra gidm sit.

2.8 Tiép tuc kién toan bd may to chire, phat trién mang ludi va ning cao
chét lugng dao tao ngudn nhén lye.

2.9, Thuiémg xuyén ra soat, hoan thién chinh siach, quy ché, quy trinh.

N Ny
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2.10. Tiep tuc trien khai ting vin diéu 18 tir ngufiin lori nhudn sau thué sau tra
co te tién mit cha nam 2020 va ndam 2021,

2.11. Tang cudmg nang luc co s& ha ting ddp (g véu cau kinh doanh. Tang
cudng dam bao an toan, an ninh, bao mit cho hé thong CNTT.

2.12.Xay dyng chién luge hop tic vai Fintech, xiy dumg hé sinh thai VCB.

2.13.Tap trung ngudn lye, diy nhanh tién d6 va dam bdo chit lugmg cac du
dn chuyén dbi trong diém dang & giai doan trién khai, dic biét 1a cde
dur an hé tro chuven doi so.

2.14 Tich cue, trach nhiém tham gia trién khai phuong 4n co cdu lai TCTD
theo chi dao Chinh phu va ciia NHNN.

2.15.Chi trong trién khai viée diu tu mua sim try sé cho céde Chi nhanh
mdi va cac Chi nhanh chua ¢é try s¢ 6n dinh,

2.16.Trién khai, thye hién cdng tac an sinh x3 hdi nhim chia sé kho khin
voi ede dia phuong, hd tro kKhiie phue giam nhe cic hiu qua do dich
COVID-19 va thién tai, uu tién cac linh vue gido duc, y té.

PHO TONG GIAM BOC s
PHU TRACH BAN PIEU HANH /'




Vietcombank

PAL HOI BONG CO BONG THUONG NIEN NAM 2023

NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Dic lip - Ty do - Hanh phiic
Ba chi; 198 Triin Quang Khii, Ha Nii
M s Doanh nghigp: 0100112437 Ha Noi, ngay 28 thdng 04 ndm 2022

icdp didi Kin thir 15 ngiy 14/04/2022)

TO TRINH
VE VIEC BAU BO SUNG THANH VIEN BAN KIEM SOAT
NHIEM KV 2018-2023

Can cir Ludt Cdc té chie tin dung ngay 16 thang 06 ndm 2010, Lugt
sira doi, bo sung mot sd diéu cia Ludt Cdc 16 chirc tin dung ngédy 20 ¢ g 2
11 ndim 2017 v cdc vin bn hudng ddn thi hinh; A,

Can cir Ludt Doanh nghiép ngay 17 thiang 06 ndm 2021 va cag
ban huegng ddn thi hanh; |

Céin cié Nghi dinh 56 155/2020/ND-CP ngay 31 thing 12 ndm 2020
ciia Chinh phti quy dinh chi tiét thi hanh mét 50 didu etia Ludt Chimg
khodn vé cdc vin ban hwomg dén thi hanh;

Ciin cir Diéu I¢ vé t6 chire va hoat ding cia Ngan hing TMCP
Ngoai thirong Viét Nam dwge Dai hii dong cé dong thiong nién nam 2021
thing qua theo Nghi quyét sé 14/TN2021/NQ-PHDCE ngdy 23/04/2021;

Céin ctr Quy ché 16 chike va hogt ding ciia Hi dong quén irj Ngdn
hang TMCP Ngogi thwong Vigt Nam ban hanh kém theo Ouyét dinh 56
669/0D-VCB-HPOT ngay 23/04/2021 ctia Hgi dong quan tri Ngan hang
TMCP Ngoai thuong Viét Nam;

Céin cir Cong vén 56 2136/NHNN-TCCB ngay 08 thing 04 nam 2022
ciia Nedn hang Nha nudc Viét Nam vé viée chdp thugn nhdn si dé bau git
chire vu thanh vién Ban kiém sodt Vietcombank nhiém ky 2018-2023,

Hbi déng quan tri Ngin hang TMCP Ngoai thuong Vigt Nam bio

cao va trinh Pai hoi dong cb dong xem xét thong qua cac ndi dung sau:
1. Sé luong bau bd sung thanh vién Ban Kiém soat nhigm ky 2018-
|
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2023 la: 01 (mét) thanh vién.

2. Nhiém ky ctia thanh vién Ban Kiém sodt dugc biu bd sung li thi
gian con lai ciia nhiém ky 2018-2023 cia Ban Kiém sodt.

3, Théng tin (g ¢t vién bdu bd sung vio chire danh thanh vién Ban
Kiém sodt nhiém ki 2018-2023:

-

Ho va tén: Trin M§ Hanh.

Gidi tinh: NiT.

Ngay, thang, nim sinh: 16/05/1974.

Qué quan: x3 Nga Thiy, huyén Nga Som, tinh Thanh Hoa.

Quée tich: Viét Nam.

Dién tc: Kinh.

Trinh d6 hoe vén: Cir nhin Kinh té - chuyén nganh K& toin - Dai
hoe Tai chinh Ké toan Ha Néi (nay 12 Hoc vign Tai chinh).

Chire vu hién nay: Truémg phong Kiém todn ndi by - Ngin hing
TMCP Ngoai thuong Viét Nam.

Sor yéu 1y lich ciia (mg cir vién béu b sung thanh vién Ban Kiém
sodt duge kém theo Té trinh nay.

Héi ddng qudn trf Ngin hang TMCP Ngoai thuong Viét Nam kinh
trinh Pai hoi dong cb dong xem xét, thong qua cic ndi dung néu trén.

TM. HOI DONG QUAN TR]
CHU TICH-5-

Phgm Quang Diing




BAL HOI BONG CO DONG THUONG NIEN NAM 2022 Vietcombank
NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Die lap - Tw do - Hanh phiic
Biachi: 198 _Trﬁn Dusng Khil, Hodn Kidm, Ha Nal
B it T il 100K L2137 Hea Ngi, ngay 28 thang 04 nam 2022
(cip thay doi lan |5 ngay 14042022}
DU THAO QUY CHE

BALU BO SUNG THANH VIEN BAN KIEM SOAT
NGAN HANG TMCP NGOAI THUONG VIET NAM

Can cir Ludt Cac 16 chire tin dung ngay 16 thang 06 nam 2010, Ludt
stea doi, bo sung mor 56 dién cua Ludt Cde t6 chiee tin dung ngay 20 thing
1 ndm 2017 va cdc van ban hudmg dan thi hénh;

Céin ew Lugi Doanh nghigp ngay 17 thang 06 nam 2020 va cac van
han hiecng dan thi hanh,

Cién e Lugr Chimg khodn ngay 26 thang 11 nam 2019 va cae van
hein hecmg dedn thi hanh,

Céan cir Nghi dinh s 135/2020/NP-CP ngay 31 thdang 12 ndm 2020
cita Chinh phi guy dinh chi tiér thi hanh Mot 50 diéu ctia Ludt C feng
khodn va cdc van ban Inrong dan thi hanh;

Can cir Thong tr 50 22/2018/TT-NHNN ngay 05 thang 09 nam 2018
ctea Thong doc Nedn hang Nha mede Vigt Nam hneomg dan vé thi tuc, ho so
-:'h&:e:r thudn die kién nhan sie ciia ngdn hang thwong mai, té chire 1in dung
phi ngdn hang va chi nhanh ngan hang meoe ngodi, dirge sira dii, be sung
hei Thing ntie sa 1320019 TT-NHNN ngday 21/820019 va Thing tu
s6 13/ 2020/ TT-NHNN ngay 13/11/2020 cia Thong doc Nedn hing Nha
noe;

Can ar Diéu l¢é vé 1o chite va hoat déng cua Nedn hing TMCP
Ngogi thieeng Viet Nam dwoc Pai hai dﬂiﬂg ce dong thong nién nam 2021
theing qua theo Nghi quvét 56 14/TN2021/NO-DHDCD ngay 23/04/2021 ;



Can cir Quy ché to chire va hoat dong cua Ban Kiém sodt ban hanh
kém theo Quyér dinh so 666/0D-VCB-BKS ngay 23/04/2021 ena Ban Kiém
sodt Ngcn fing TMCP Ngoai thieomg Viét Nam,

Pai hoi dong cd déng thudmg nién nam 2022 cia Ngan hang TMCP
Ngoai thuong Viét Nam (VCB) tien hanh bdu b sung thanh vién Ban
Kiém soat nhu sau:

1. Biu bi sung thanh vién Ban Kiém sedt nhiém kv 2018 - 2023

I. 8o lwgng thanh vién Ban Kiém soit du kién biu bo sung

SO thanh vién Ban Kiém soat du kién biu bo sung cho nhigm ky
2018-2023 1a: 01 (mét) thanh vién.

2. Nhiém ky cua thanh vién Ban Kiém sodt dwee bau biu bo sung

Nhiém kv ctia thanh vién Ban Kiém soat duge bdu bo sung [a tho
gian con lgi cua nhiém ky 2018-2023.

3. Tiéu chuin va diéu ki¢n tra thanh thanh vién Ban Kiém sodt

1.1. Nhitng tricong hop sau day khéng deoc la thanh vién Ban Kiém
sodal’

a) Negwdi chura thanh nién, npuoi bj han che hodc bj mat nang lye
hanh vi dan sir;

b) Newdai dang b truy etru trach nhiém hinh sy, dang chip hanh ban
an, quyét dinh vé hinh su cia Toa an;

¢) Negudi da bj két 4n vé toi tir tdi pham nghiém trong trdr 1én;

d) Nguwdi di by két dn vé tGi xadm pham s& hira ma chura dugre x0a an
tich:

e) Cin bd, edng chire, ngudi quan 1y tir edp phong trd 1én trong céc
doanh nghiép ma Nha nudéc nam tir 50% von diéu 1& tro lén, trir nguoni
dugre etr lam dai dién quan 1y phan von gop cua Nha nude tai VOB;

f) S¥ quan, ha s quan, quin nhin chuyén nghié¢p. cong nhan quoc
phong trong cac co quan, don vi thude Quan doi nhan dan Viét Nam; s¥
quan, ha s¥ quan chuvén nghiép trong cac co quan, don vi thude Cong an

"idu 19 Ludt che T chire tin dung ndm 2010 duge =ira 86, b sung ném 2017 & Diém d Ditu 67 Didu I& VR



nhin din Vit Nam, trir ngudi duge cir 1am dai dién quan ly phan von gop
cua Nhi nude tai VCB;

g) Neudi thuje doi tuong khong duge tham gia quan 1y, diéu hanh
theo quy dinh cia phdp ludt vé can b, cong chire va phép luat vé phong,
chéng tham nhiing;

h) Ngwai da timg la chi doanh nghiép tur nhén, thanh vién hop danh
clia edng ty hop danh, Tong Giam doc (Giam dbc), thanh vién Hoi df:mg
quan tri, thanh vién Héi dong thanh vién, thanh vién Ban Kiém soat cia
doanh nghig¢p, Chu nhig¢m va cac thanh vién Ban quan trj hgp tac xa tai théi
diem doanh nghiép, hop tic xd b tuyén bd phd san, trir trirong hop doanh
nghiép, hop tie x4 bi tuyén b6 pha san vi Iy do bét kha khang;

i) Ngwai dai dién theo phip luft cia doanh nghiép tai thoi diém
doanh nghiép bi dinh chi hoat déng. bi budc giai thé do vi pham phap ludt
nghiém trong, trir trieomg hop la dai dién theo de nghi cua co quan nha
nude ¢o thim quyen nham chin chinh, cing ¢d doanh nghiép do;

i) Ngudi da tirng bj dinh chi chire danh Chit tich Hoi dong quan tri,
thanh vién Hoi dong quan tri, Cha tich Hoi dong thanh vién, thanh vién
Hoi dong thanh vién, Truong Ban Kiém soat, thanh vién Ban Kiém sodt,
Tong Giam doc t6 chirc tin dung theo quy dinh tai Diéu 37 cta Luét cac T
chire tin dung nam 2010 duge sira doi, bo sung nam 2017, hode bj co quan
¢o tham quyén xac dinh ngudi d6 e vi pham dan dén viée t6 chire tin dung
hi thu héi G iﬁ}' phép;

k) Ngui ¢o lién quan coa ngudi quan 1y caa VOB;

1} Mguron phai chju trich nhigm theo két ludin thanh tra dan dén viée
té chire tin dung, chi nhinh ngdn hing nurée ngoai bi xi phat vi pham hinh
chinh trong linh vire tién 1& va ngin hing & khung phat tién cao nhat doi
viri hanh vi vi pham quy dinh vé giay phép, quan tri, dicu hanh, ¢6 phan,
co phiéu, gop von, mua 6 phin, cdp tin dung, mua trai phiéu doanh
nehiép, v 1& bao dam an toan theo quy dinh cua phap ludt vé xur ¥ vi pham

hanh chinh trong linh vuc tién & va ngén hang.




m)Céc trudmg hop khic theo quy dinh cia phap ludt va Diéu 1¢
VCB.

3.2 Nhimg tricong hop khing cimeg dam nhiém chire vu thanh vién
Ban Kiém sodr

Thanh vién Ban Kiem sodt khong duge dong théd dam nhiém mot
trong cac chue vy sau day:

a) Thanh vién HOi dong quan tri, thanh vién Héi dong thanh vién,
ngudi diéu hanh, nhin vién cua VCB hodc cong ty con ctia VCB hode nhin
vién cua doanh nghiép ma thanh vién Hoi dong quan tri, Tong Giam doc
ctia VOB la thanh vién Hoi déng quan tri, ngudi didu hanh hodce 13 ¢d dong
lém cua doanh nghiép do;

b) Thanh vién Héi déng quan tri, thanh vién Héi déng thanh vién,
ngwdi diéu hanh cia doanh nghiép ma thanh vién Ban Kiém sodt cua
doanh nghiép do dang 13 thanh vién Hoi dong quan tri, ngudi diéu hanh tai
VCB.

3.3. Tiéu chudn va diéu kién doi vavi thémh vién Ban Kiém soar

Thanh vién Ban Kiém soat phai dap (mg day du cac tiéu chuan va
diéu kién sau:

a) Khéng thude d6i twong khong duoe la thanh vién Ban kiém soit
theo quy dinh cua Ludt cac To6 chire tin dung va cae quy dinh cua Phap lujt
vé ngan hang;

b) Tir 21 tudi trér 180, ¢6 di ndng lre hanh vi din sy; khong thue ddi
tugmg bj cam thanh lip va quan ¥ doanh nghiép theo gquy dinh cua Lujt
Doanh nghiép va khéng thude doi tuong quy dinh tai muc 3.1 va muc 3.2
diem 3 phan 1 Quy ché nay;

¢) C6 sire khoe, e6 dao dite nghe nghiép va trung thue;

d) Co héng Pai hoc hoac wrén Pai hoc vé nganh kinh t&, guan tri kinh
doanh, ludt, ke todn. kiém toan hodc linh vue chuvén mon ma minh s& dam
nhiém; co it nhat 03 nam lam viée trure tiép trong nganh tai chinh, ngin

* Bién 34 Lat cie T chire tin dung ndm 2010 dirge sim 401 b sung ndm 2017
' Kb 3 F3ide 30 Lol cée Td chire tin dung nim 3010 duroe sim d6i, b sung nim 2017 v Bidu 67 Bidu & VOB
4



hang, ké toan, kiém toan;

e) Khong phai la nguai ¢o lién quan cua ngudi quan Iy VCB;

f) Thanh vién Ban Kiém soat chuyén trach phai eu tri & Viét Nam
trong thaot gian duwong nhiém;

g) C6 cdc tiéu chudn, dicu kién khic theo quy dinh ¢6 lién quan cia
phap luat.

3.4, Nawoi dwge dé cur lam thanh vién Ban Kiém sodr VCB: phai
duge Ngan hang Nha nudc Viét Nam chap thudn bing van ban va luén
dam bao tudn thi cac tiéu chuan, diéu kién theo quy dinh coa phap luat va
Piéu 1é VCB trong sudt thoi gian dam nhiém chire vu.

I1. Ho so' dé eir (img eir vién vio Ban Kiém sodt

I. C6 dong hofic nhém co dong du dicu kién dé cir va o nhu cau dé
¢ir thanh vién Ban Kiém sodt phai giri cho VOB ho so gom cac tai liéu sau
day:

a) Thong bao de cur giri Hoi dong quan trj VCB (theo mau: 03 ban);

b) L¥ lich ¢d nhin cia (mg ctr vién (theo mau: 03 ban);

¢) Phiéu Iy lich tir phép cta img cir vién (03 ban);

d) Truomg hop tmg et vién thanh vién Ban Kiém sodt khéng c6 quae
tich Viét Nam, Phiéu Ly lich tr phdp (hode viin ban ¢6 gid tri twong duong)
phai duoe co quan ¢6 thim quyeén cua nude ma ngudi nudc ngoai cu tri
tricre khi dén Viét Nam cap. Truong hop ngudi nude ngoai hién da cu tri
tai Viét Nam tir du sdu (06) thang tro 1én thi Phiéu Iy lich tu phap do So Tu
phap cita Viét Nam noi ngudi nude ngoai dang cu trii cap;

¢) Ban sao c6 chimg thire cdc van bang chimg minh trinh do chuvén
mdn cla (mg clr vién dap (mg cac diéu kién theo quy dinh (03 ban/l van
hﬁng};

) Bao cdo cong khai lgi ich lién quan caa (mg cu vién theo gquy dinh
tai Bicu 39 Ludt cac to chire tin dung 2010 duge sia dbi, bé sung ndm
2017 va Diéu 164 Ludt Doanh nghiép va Diéu 73 Diéu 1& VCB 2021 (theo

mau: 03 ban;



g) Ban khai ngudi €6 lién quan doi vai img cir vién theo quy dinh tai
khoan 28 Dicu 4 Lut cée 16 chirc tin dung 2010 duge sira doi, bo sung
nam 2017 (theo mau: 03 ban);

Ghi chii: Cdc mau dwge dang i tai dia chi website clia Ngein hang
TMCP Ngoai thiwong Viét Nam (Trang Nha Dau tw' Thing bdo, théng tin

khac): hitp:www VOB, com. vi/lnvestors/Information. aspx

2. Cée van ban trong hé so phai duge 1ap bing tiéng Viét Nam. Vin
ban ldp o nude ngoai phai duge hop phap héa linh su va dich sang tiéng
Viét. Cde ban sao tiéng Viét va cac ban dich tir tiéng nude ngoai sang tiéng
Viét phai duge co quan ¢ thim quyén cong chimg, chimg thire theo quy
dinh cua phap ludt,

I Noi vi thivi gian nhin ho so dé cir img eir vién vao Ban Kiém
sodt

1. Noi nhin ho so dé cir: Hb so dé eir thanh vién Ban Kiém sodt tai
Phan 11 Quy ché ndy phai duoe giri trire tiép hodc qua dudmg buu dign (6
dam bao) vé dia chi sau:

Ngan hang TMCP Ngoai thuong Viét Nam

Ban Chién lwge, Tuvén gido va Thu ky Tong hop

Tang 19, Toa nha Vietcombank, s6 198 Trin Quang Khai, Hoan

Kiém, TP. Ha Noi

Pién thogi: 024 39343137 (May le: 1841,1839).

2. Théri gian nhin hé so dé cir: chim nhit 17h00 ngay Thir Séu
15/04/2022. Céc ho so dé o ma VCB nhan duoc sau thoi gian trén la
khong hop 1é.

IV. Nguvén tic biu thanh vién Ban Kiém soit

1. Thye hién theo phuong thire biu dén phiéu, theo dé mdi cd dong
¢6 tong s6 phidu biéu quyét twong ng vii tong s6 ¢b phén sé hiru nhin véi
50 thanh vién duge bau caa Ban Kiém soat va ¢b déng co quyén don hét
hodc mét phan tong sO phiéu bau cia minh cho mdt hodec mot so {mg e
vién,

1]



2. Nguoi trung cur thianh vién Ban Kiem soat dugce xac dinh theo so
phiéu bau tinh tir cao xudng thap, bat dau tir (mg etr vién ¢o so phiéu bau
cao nhit cho dén khi du s6 thanh vién va phai dat trén 51% tong so phidu
biu cho timg g cir vién trén téng sb ¢b phiin c6 quyén bigu quyét cua cb
dong tham dur hop Pai hi démg co dong. Truong hop ¢6 tir 02 (hai) (ng cu
vién tror Ién dat cting s6 phigu bdu nhur nhau cho thanh vién cudi cling ciia
Ban Kiém sodt thi sé tién hinh biu lai trong s6 cac (mg cir vién c6 sd phidu
bau ngang nhau do;

3. C6 déng chia déu phiéu biu cho céde img el vién thi danh diu vao
“Bau déu™ truong hop o dong danh diu vao “Bau déu” khi chi ¢o 1 (mg
cir vién sé duge hiéu 1a cd dong lya chon don hét si phiéu biu cho (mg cur
vién do;

4. Co déng khéng chia déu phiéu bau cho cac tmg et vién nao thi
viét s phiéu mudn biu cho (mg cir vién vio cot *So phiéu bau';

5. Néu cb dong khong biu cho mét hodic mot 56 (mg et vién thi dé
lr{“'mg hodc gach chéo vio cot “So phiéu hau” frong img vai ung e vién
hoge mat s6 (mg cir vién do;

6. Tong so phiéu bau cho cac tmg vién cia mdt co dong khéng durge
vurgt qué tong s phiéu biu duge phép cua ¢b dong do (bang s6 ¢b phin x
viri s thanh vién durore béu):

7. Phiéu biu ghi san tén cic (mg o vién;

8. Phieu khong hop 1¢ khi thude mt trong cdc trudng hop sau:

a) Phiéu khéng nguyvén ven, gach xoa, sira chira hodc bo sung céc
ngl dung khong theo quy dinh; hoac

b) Phiéu ghi tén {mg cir vién khéng ¢o trong danh sich dé cur da
duge Pai hoi dong o dong thong qua; hoac

¢) Phiéu ghi ndi dung bang bit chi; hodc

d) Phiéu cd téng so phiéu bau cho ede (mg cir vién vupt qua tong
50 phiéu bau duge phép cua o dong do; hodc

¢) Phiéu danh ddu vao 6 “BAu déu” va déng thdi dién sd phicu
khang chia déu cho cdc img ot vién vao ¢it SO phiéu bau'™; hodc



f) Phiéu ndp sau khi Ban kiém phiéuda md niém phong thimg
phiéu; hoac

g) Phiéu khéng do Ban to chirc Dai hoi phat ra.

V. Cing bi két qua tring et

. Can cir vao Bién ban kiém phiéu, két qua hidu thanh vién Ban
Kiém soat duoc Ban kiém phiéu cong bd ngay tai Dai hai:

2. Két qua nay sé& durge ghi nhén tai Nghi quyét cua Dai hoi.

VL Hiéu lye

Quy ¢hé ndy ¢d hiéu lyc ngay sau khi duoc Dai héi dong ¢d dong
thiromg nién nam 2022 thong qua va chi dp dung cho viée biu thanh vién
Ban Kiém soat nhiém ky 2018-2023 131 Pai hoi nay /.

TM. PAI HOI DONG CO DONG
CHU TOA



CONG HOA XA HOTCHU NGHIA VIET NAM
Be lip - Ty do - Hanh phic

SO YEU LY LICH
1. VE biin thin

- Ho v tén khai sinh:  Trin My Honh

- Ho va tén thadmg goi: Trin M§ Hanh

- Bi danh; khéng

- Ngiy, thing, ndm sinh: 16/05/1974

= Mo sinh: Thanh Hoa

- Qube tich/cae quée tich (néu cd): Vigt Nam
- Bia chi thudmg tri theo hd khiu, dja chi theo chimg minh nhin din/cin cude cing
diin va dja chi cur ted hidn nay.

+ Dja chi thurdmg trl theo h khiiu, dja chi theo cin cudc cong dén: 209 - Nha B7-TT
Nghia Tin — Phutmg Nghfa Tan - Qudn Chu Gidy - TP Ha Noi,

+ Dia chi cu tril hign nay: $6 nhd 29G- Ngd 37/27 Dich Vong — Plardmg Dich Vong -
Quiin Cliu Gidy — Ha N§i

- 5b chimg minh nhiin din/cin cude cing déin (hodic hi chiduw/gidy té chimg thye ci
nhin hop phip twong duong khic); Ngay, thing, nim vd noi ».:ﬁrl chimg minh nhin
ddn/edin cwde cdng din (hofic b chidw/gidy 1o chimg thye cd nhin hop phip twong
duong khidc): + CCCD sb 038174011851, ngdy cip: 02/0472021, not cdp: Cyc Cinh
séit Qudn [¥ hanh chinh ve 1t tr x3 hii.

+ CMND sé: 013260915, ngay cip 16/03/2010, niri cdp: Cing an thinh phé Ha N§i,

- Tén, dja chi cha phdp nhin ma minh dai dién, 1 1§ vén gép duge dai dign (tnrimg
hip la ngudi dai dién phin vén gip cta cb ddng holic thanh vién ghp vin la phap
nhin hofie 14 ngwin duge o ldm da dién p]'ujin -(fn gop cua Nha nude tom té chire tin
dung): khing

2. Trinh d§ hoe vin
- Gido dye pho thong: 12/12
- ot hiim, hoe vi {néu rd tén, dia chi tridng; chuyén nganh hoc; thid gian hoc; bing
cip (li¢1 ke didy di cde bing cip).
+ Trutmg Pigi hoe :I'.!li chinh K& todn Ha MN{i (noy ].ﬁ Hoe vigén Thi chinh), khda hoe
1901. 1995, Bing 18t nghidp dai hpe- e nhin kinh té - chuyén nginh ké todn;
¢ B Tai Chinh, Hi kigm todn vién hanh nghé Viét Nam, nm 2002, Chimg chi kicm
bodn vién,
+ Chirong trinh gidng day kinh & Fulbright va Truémg Bai hoc Kinh & TPHCM nim
khin hge 2004- 2005, Chimg chi sau dai hoe vé Kinh t& hoc tmg dung v chinh sich
cong;

l



+ Tromg cin by quin |y gino thing vin tii, khéa hee 2020-2022, Bang tét nghiép
Trung cip Ly lugn chinh trj - Hinh chinh.

X Qua trink chng tac:
- Nighd nghi¢p, dem vi, chire vy cong tihe tr ndm 18 wii dén nay'?,

Thér gian (1 3 Linh vy hogt ddng ciia
STT | thing/niim dén B‘“‘;‘::{'“E Chire v | doanh nghiép va nhiém | Ghi chi®
thing/ndm )™
ang 12/1995 [Congty =
i ‘
- Thing 8/2000 NEH Duge ﬂ““""é
bohdim IC Vit
N am
o E:“““ gﬁggg — [Congty Kiémr 1o pidm Lok v hoat déng cia
2 Vit Namgiodn vien anh nghiép: Kidm
(Vaco) odn dic lip.
E_m v duge gino: trg)
¥ kiém todn vién
O ey s i g s vie host dng cia f;.rnh
ng ICN TP, HCM anh nghi¢p: ngin iép mid
g Wil steecee wer
hitm vy duge giao: “.";m
b4 Phing Héi e
Phong Pl urdy [0 17
y  [Thing 872006- [Phong Kicm e, by kiém |Lioh vie host dong cia sstroed
& todn ndi by - i doanh nghiép: ngdn ({87 ‘fm”#
Try st chinh  todn vién hing it tir 50%
Vietcombank Nhi¢m vo duge giao:  fuda didu i
ICan b kidm wdnKiém e in
hodn vién ndi bo
T oo Kiem fpps tneomg  [Linh vise hogt ddng cita 0997
‘hng todn nii b - doanh nghiép: ngin :rgh',;‘}f’ T ”ﬁ "
Try s chinh pdng it i 0%
Vietcombank Nhigm vy duge giao:  fvdn didu I
Iphé trurdmg phong Kidm [ fn
todn ndi b
, [Thing 15,3!.3 3 Phong Ki€m oy iriimg — [Link vise hoat déng eta [Doans
Thang todn ndi b - phong phy  doank nghiép: ngdn rghidp ma
Tru s¢ chinh [rich hing NI e s
" : o i e 30%
Victcombank Nhiém vix dugre giao: L dids 15
pho twimg phing phu gra fin *
triich phong Kiém todn [
poi e




2 " g 112021 Iciém ntﬂn;lﬂ-!m Tﬂhmhﬂﬂld@ﬂim
n nay ndibd - todn ndi b nghiép: ngdn
ru si¥ chinh
Vietcombank ¢m vy duge giao:
ririmg Kiém todn ndi

- Khen thwémg, ky lugt, trdch nhigm theo két Iudn thanh tra diin dén vige t chire tin
dung, chi nhénh ngin hing nurde ngodi bj xir phat vi pham hinh chinh®™: khéng

4. Niing lye hanh vi din sy’ 40 ndng lye hinh vi din su

4a. Thing tin vé cim dam nhigm chirc vy, thimh kp, quin 1y doanh nghigp, hop tac xi
(doi virl tnndmg ht,:l;p phiéu Iy lich tur phap hode viin bdn cd gid trj tremg duong do co
quan e thim quyén nude ngedi cip khong ¢6 thing tin nav): khong

5, Cam két trrdre phap ludt

Téi cam két:

- Pp img tiéu chudn, diéu kién 3¢ gitr chire danh Thanh vién Ban Kiém soat i VCB.
- Khéng vi pham cée quy dinh cia phip luds rong Mnh vire tién 1@ va ngfn hing,

- Théng bio cho VOB vé biit ky thay d8i ndo lién quan dén ndi dung bin khai nay
phit sinh trong théi gian Ngin hing Nhd nude dang xem xét dé nghi ciia VCB (tén té
chire tin dyng, chi nhénh ngfn hang nude ngodi),

- Cée théng tin c4 nhén Téi cung efp cho VCB 8 trinh Ngin hing Nhi mude xem xét,
chip thudin dir kién nhn sy 1d ding sy thit. Tai xin chju trich nhigm trude phap lut
v tinh ddy di, trung thie, chinh xic clia cic thing tin k& khai néu trén,

Hd Nai, mgdy 08 thdmg O4 ndm 2022
Chir ky va ho tén diy di cia ngoid khai

Trin M$ Hanh
(Cmimg thuee chil ky mguedi khei)



¥ .

BALHOL BONG CO DONG THUONG NIEN NAM 2021 Umthrﬂ..h@!(.
NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pic ldp - Ty do - Hanh phuc
Diachi TSC: 198 Trin Quang Khii, Hi M
Mia st Doanh nghigp: 01001 12437 * MAT ] 2022
(o 481t thi 15 nghy 14/042022) Ha Ngi, ngay 28 thang (04 ndm
TO TRINH
VE VIEC MUC THU LAO

CHO HOTDONG QUAN TR VA BAN KIEM SOAT NAM 2022

Ngoai thuong Vigt Nam (Ngin hang) dugpe Dai hbi ding c6 dong thuomg niEnm
théng qua theo Nighi quyét s6 14/2021/NQ-DHDCD ngédy 23/04/2021 (Nghi quyét
14/202 1/NQ-DHPCD), Héi dong quan tri kinh trinh Dai héi dong cb déng
(DHDCD) théng qua mire thi lao ddi véi Hoi dong quan tri va Ban kiém soat nédm

2022 nhur sau:

1. Tinh hinh thye hién nim 2021:

Tai Nghi quyét 14/2021/NQ-DHBCE, DPHBCD di phé duyét mire thi lao
ddi voi Hoi ddng quén trj va Ban kiém sodt ndm 2021 béng 0,27% lgi nhudn sau
thué (LNST). Vi két qua kinh doanh nam 2021, LNST ciia VCB dat 21.192 ty
WND, do dé téng mirc thil lao clia Hoi dbng qudn trj vé Ban kiém sodt nim 2021
dugee xdc dinh 14 57,22 ty déng (bing LNST x 0,27%). Thye hién theo edng vin
s 5580/NHNN-TCCB ngay 03/08/2021 cuia NHNN vé k& hoach tién luong nim
| 2021 ciia VCB, thil lao cia thanh vién Hoi ddng quan trj vé thanh vién Ban kiém
soat phat sinh va dugc chi trd tir qui luong trong ndm tai chinh 2021 14 17,54 ty
dong.

2. Cin cir 4¢ xdc dinh mire thii lao nim 2022;

| - Vi tinh hinh kinh té thé gidi nim 2022 cling nhu Viét Nam s& chju tac
d8ng tiéu cye cia dich COVID-19, Héi dong quén tri bam sét, chi dao, dinh hudng
hoat djng kinh doanh cia ngén hang va Ban kiém so4t tigp tuc ting cuimg hoat
| déng gidm sdt, kiém todn nhiam bio dim muc tiéu an todn, hiéu qua, bén vimg.

- Nhimg chi tiéu co ban trong hoat déng kinh doanh nim 2022 dwge trinh
bay tai DPHBEUD;
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- 80 lugng thanh vién Hai dong quén trj vi Ban kidm sodt ciia Ngin hing
ndm 2022;

- Tham khio mirc chi phi thi lao cia Héi déng quan tr] va Ban kidm sost
clia mét s6 Ngén hang thirong mai ¢6 phin khac:

= Muc thi lao ndm 2021 dd duoe Dgi hi ddng cé dong phé duyét,

3. PE xuiit ciia H{i dong quin tri

Hi dong quén trj kinh trinh Pai hoi dong co dang phé duyét mirc thi lao
doi vai Hoi ddng quin trj vé Ban kiém soat nim 2022 t5i da 0,27% loi nhuan hop

nhét sau thué trong truémg hop hoan thanh chi tidy loi nhugin hgp nhit tnréc thué
nim 2022 theo ké hoach dwoc co quan quin 1y giao./.

| Kinh trinFess”
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NGAN HANG TMCP CONG HOA XA HQO1 CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Dic lip - Tw do - Hanh phae
Bja chi: 198 Trin Quang, Khii, Hi M
M 56 Doanh nghidp: 0100112437 Ha Nii, ngay 28 thdng 04 ndm 2022

{cAp ddi lan ther 15 ngdy 14/042022)

TO TRINH

VE VIEC THONG QUA BAO CAO TAI CHINH PA PUQC KIEM TOAN
VA PHUONG AN PHAN PHOI LQT NHUAN NAM 2021

Céin ot Ludt cde T6 chire tin dung s6 47/2010/0H12 ngay 16/06/2010, Lugt
sira ddl, b6 sung mgt 36 didu ciia Lugt cde Té chiie tin dung 56 17/2017/QH14 ngay
20/11/2017 vé ede vén ban hindng din thi hank;

Céin cir ede quy dinh ciia phdp ludt hign hanh trong [Tnh vic tai chinh -
ké rodn;

Ciéin ek Bridu 1¢ vé to chire va hoat dong ctia Ngdn hang TMCP Ngoai thieemg
Viét Nam dwoe Bai hoi dong cd dong thutng nién ndm 2021 thing qua theo nghi
quyét s6 14/TN2021/NQ-DHDCD ngéy 23 thing 04 nim 2021;

Cén cir Nehi quyét s6 14/TN2021/NQ-DHDCD ngay 23 thang 04 nam 2021
ctia Dai hii déng c6 dong thudmg nién ldn thie 14 ndm 2021;

Cén et Bdo edo tdi chinh ndm 2021 ciua Nedn hang TMCP Ngoai thwong
Viét Nam @a duwee kiém todn;

Hoi déng quan trj Ngan hang TMCP Ngoai thuong Vigt Nam (HDQT) kinh
trinh Pai hdi dong cb déng (PHPCD) théng qua cie ndi dung sau:

(i)  Sé liéu Béo cdo tai chinh hop nhét ndm 2021 cua Ngin hang TMCP Ngoai

thirong Viét Nam (VCB) da duge kiém todn, da duge Ban Kiém soat VCB thim

dinh v hdo céo tai PHDCP thudng nién ndm 2022 véi cie chi tidu chu yeu sau:
Dom vi: triéu dong

[ STT | Chi tiéu . Nam 2021 |
1 | Tongtaisin X 1414.672.587
i 2 | Vonchu sé hiru , 109.117.393 I
T Trongds: Vondiduli | 37.088.774 |
3| Loi nhudn trude thue ] 27.388.580 |
" 4 | Loi nhudn sau thué | 121.939.045
: Leri nhudn saut thué trén BCTC riéng lé ' I_ 21.190.934
5 Loi ich cua cb dong khong kiém sodt ' 20232
"6 | Lot ahudn thudn céa c dong ngan hing ' 31918813

(56 ligu BCTC hop nhdr 2021 da kiém todn. Bdn tém téit BCTC dinh kém 1 trinh)
1
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(i) Phweng an phin phéi loi nhudn nam 2021:
ﬂ-::-'.ri v; fricu :‘i.:mg
TT ~ Khoinmye Nim 2021
1 Loi nhudn sau thué nim 2021 (riéng 1¢) | 21.190.934
2 Cic diéu chinh do thay ddi Lgi nhugn nim trude -165 |
3 Lgi nhujn phin phoi [(1) + {:}] O 21.190.769
4  Trich Iﬂp Qu¥ du trir bo sung von dieu lé-{_ﬂ%] [(3) x 5%] : (I .DSQ_.EJE} i
5 | Trich lp Quy du phong tai chinh (10%) [(3) x 10%] | (2.119.077) |
'; | Trich lip Qu¥ khen thuémg, phic lyi - ‘ (2.225.713) |
(bao gom Qu¥ thirdmg ngudi quan 1y) A
7 | Piéu chinh giam khic ] (76)
i g Loi nhuén con lai sau thué, trich cic quif_ | 15,786,365
(3 HHE)H6)HT)] |
o | Chiacd tirc (15.786.365)
| theo phz r:!u_y.rgf ctia eo guan nha nue ::r:a thim guvén i,
10 | Lo uhuin con lai sau thug, trich cic quir va chia ¢b tire 0l
[(8)HM ) |
(iii} Hoi dong quén trj kinh trinh Dai h¢i dong co déng :

Théng qua Bio céo tai chinh hgp nhat va Bio cdo tai chinh riéng 1é cia VCB
nam 2021 43 dwgc kiém toan;

Giao/ity quyén cho HDQT thuc hign diéu chinh 56 lidutrén Béo cdo tai chinh
nim 2021 da duge thing qua néu trén theo yéu cdu ciia cac co quan thanh
tra, kiém todn va co quan quén Iy nha nude (néu cd);

Giao/ly guyén cho HRQT thuc hign phiin phoi lgi nhuin nim 2021 theo van
bin phé duyét cia Ngin hang Nha nuwoc Vigt Nam.

Giao/tly quyén cho HDQT thyrc hién xdy dyng Phuong dn ting vén ditu 1¢
phat hanh & phin dé chi tri ¢6 tire bing ¢6 phiéu tir nguén loi nhudn con
lai ndm 2021 (lgi nhudn sau thué sau trich ldp cic quy) khi duge Ngn hang
Nha nude Viét Nam phé duyét Phuong én phan phéi lgi nhudn ndm 2021.

ra
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- Giao HPOT quyét dinh vidc sir dung qu¥ thudmg Ngurii quan |y hang nim
cia VCB theo myc dich duge phép phi hop voi quy dinh phap lugt..

01 ﬂﬂwc QUAN TR]

__J‘__
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pe lip - Tw do - Hanh phiic

Frja chi: 198 Trin CQuang Khai, Hi Nai

M sb Doanh nghidp: 0100112437 R 5 3
cedos 300 Ty e 15 gy LENREZE) Ha Ngi, ngay 29 thang 04 nam 2022

TO TRINH
VE VIEC LUA CHQON CONG TY KIEM TOAN POC LAP

KIEM TOAN BAO CAO TAI CHINH VA HOAT PONG CUA
HE THONG KIEM SOAT NOI BO NAM 2023

Cén cir Nghi dinh so 155/2020/ND-CP ngéy 31/12/2020 ctia Chink phu
quy dinh chi tiér thi hanh mot 56 dieu cia Lugt chirng khodn va cde van ban
hueomg dein thi hanh;

Cdin cir Théng tu 56 39/201 1/TT-NHNN ngay 15/12/2011 (Thong t 39
ctic Ngdn hang Nha mede Vige Nam quy dinh vé kiém todn doe lap doi voi 16 S

chirc tin dung, chi nkdnh ngdn hang mede ngodi va Thing e s6 24/2021/TT-
NHNN ngay 31/12/2021 siea doi, bo sung mot 56 diéu ciia Thing tir 39,

Cdin cir Diéu I¢ vé 1o chiic va hoat dng ciia Ngdn hing TMCP Ngoai
thweeng Viét Nam dwge thing qua hop Ié theo Nehi quyét so 14/TN2021/NO-
PHDCD ciia Pai hoi dong cé dong thuomg nién ngdy 23/04/2021,

Ban Kiém so4t kinh trinh Dai héi dong 6 dong xem xét, théng qua viée
giao cho Hoi dong quan trj quyét dinh lya chon cong ty kiém toan dae lap dé
soat xét Bdo cdo tai chinh quy 11/2023, kiém to4n Béo cao tai chinh va hoat
déng cia hé thong kiém soat ndi bd cia Ngin hing TMCP Ngoai thuong Viét
Nam nim 2023 dam béo cic dicu kién theo quy dinh tai Thing tu so
39/201 I/TT-NHNN ngay 15/12/2011, Théng tr s& 24/202 1/TT-NHNN ngdy
31/12/2021 ciia Ngan hang Nha nuéc va cic van ban sira déi, bd sung/thay
thé (néu c6) tai thoi diém thue hién quyét dinh lya chon cong ty kiém todn
déc lép, dam bao hiéu qua va tuan thi cac quy dinh cua phap ludt, trén co sd
tién hanh lya chon tir danh séch cde Céng ty kiém toan dic 13p sau:
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Cong ty TNHH Ernst & Young Viét Nam;

Cong ty TNHH Deloitte Viét Nam;

Cong ty TNHH KPMG Viét Nam;

Cong ty TNHH Price Waterhouse Coopers Viét Nam.

Kinh trinh Dai h§i dong cb dong théng qua

TM. BAN KIEM SOAT

2
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NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Pije lip - Ty do - Hanh phiie
Bia chi: 198 Trin Quang Khai, Hi N3
M3 sb Doanh nghigp: B100112427 Ha Néi, ngay 28 thang 04 nam 2022

{clip d5i Tin thir 15 ngiy 1404/2022)

TO TRINH
THONG QUA VIEC NIEM YET TRAI PHIEU VCB
PHAT HANH RA CONG CHUNG NAM 2022

Céin etr Ludt chimg khodn ngdy 26/1 1/2019 va ede van ban huwong
hinh (Ludt Chimg khodn);

Céin eir Nghi dinh so 155/2020/NP-CP ngay 31/12/2020 cia Chinh phil
guy dinh chi tiét thi hanh mot 6 diéu cia Lugt Chimg khodn (Nghi dinh 133);

Can et Diéu 1¢ vé 16 chire va hoat dgng cia Ngdn hang TMCP Ngogi
thicemg Viét Nam dwee Dai héi dong ed dong thiomg nién ndm 2021 thong qua
theo Nehi quyét sd 14/TN2021/NQ-DHDCE ngay 23/04/2021 (Diéu I§);

Héi ddng quan tri Ngdn hang TMCP Ngoai throng Viét Nam (VCB) bao
cdo va trinh Pai héi dong cb déng xem xét thing qua ndi dung sau:

1. Quy dinh phép ludt v& viée niém yét tréi phiéu trén hé thong giao djch
chimg khodn

- Theo quy dinh tai Khodn 2 Biéu 29 Luit Chimg khodn: “To chic pht
héwh 84 thue hin chio bdn chimg khodn ra eong chiing phdi hoan thign ha s
dang by niém vét hode dang kv giao dich chimg khodn frong thei han 30 ngay ké
i ngdy két thiic dgt chao bdn”.

- Theo quy dinh tai diém a, khoan 2, Diéu 118 Nghi dinh 155 quy dinh Ho
so dang ky niém yét trai phidu ra cong ching ¢ “Gidy dé nghi dang kv niém vét
tréi phiéu theo Mdu 56 28 Phy luc ban hanh kém theo Nghi dinh ndy”. Theo quy
dinh tai khoan 1 Muc V Mu sé 28 ndy, hé so kém theo Gidy dé nghj ding ky
niém yét tréi phiéu cé “Quyét dinh cisa Pai hji ding o dong hogc Hoi dong
thanh vién hodc chit s¢ hitu cong ty théng qua vigc niém yér'.

- Theo quy dinh tai diém v Piéu 32 Diéu I¢ quy dinh Dgi hoi dong co ddng
thye hién cdc quyén vé nhiém vy theo quy dinh cia phip luat.
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Nhur véy, cin cir cc quy djnh néu trén, trai phiéu VCB phat hanh ra cong
chitng phii ding ky niém yét va thim quyén théng qua vide niém yét trdi phiéu
VCR phit hanh ra céng ching 12 Pai hdi dong co dong.

2. Dé xuit cia Hii dong quin tri

Trén co s cac ndi dung béo cdo néu trér, Héi dong quan tri kinh trinh
Dai hoi dong cb dong:

= Thong qua viéc niém yét cac trii phigu khong chuyén ddi, tréi phicu
khong kém theo chimg quyén phat hanh ra céng ching niim 2022 cia VCB (néu
phat hanh) sau khi ket thiic c4c dot chao bén.

ii. Giaofly quyén cho Hoi dong quan tri quyet dinh va chi dao thye hién cac
thi tuc lién quan dén viée niém yét cdc trai phiéu khong chuyén déi, trdi phiéu
khong kém theo chimg quyén phét hanh ra cong ching ndm 2022 cia VCB dam
bao tudn thi quy dinh cia Ludt Chimg khodn, quy dinh cla phap ludt co lién
quan va quy dinh ngi by cla VCB./.

Kinh trinfxees"

28 ]
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Pie lip - Ty do - Hanh phiic
£ia chi: 198 Trdn Quang Khdi, Ha NOi
M3 sd DN: 0100112437 Ha Npi, ngay 28 thang 04 ndm 2022

(chp dbi lin th 15 nghy 14/042022)

TO TRINH

VE VIEC BO SUNG HOAT DPONG CUNG CAP DICH VU BU
TRU, THANH TOAN GIAO DICH CHUNG KHOAN VAO
HOAT PONG CUA NGAN HANG TMCP NGOAI THUONG
VIET NAM

(Lucit Chitng khodn);

Céin cit Nehi dinh s6 155/2020/NB-CP ngay 31/12/2020 cua Chinh
phii quy dinh chi tiét thi hanhmét 56 diéu ciia Lugt Chimg khodn (Nghi dink
155);

Théng tie sé 40/201 1/TT-NHNN ngay 15/12/201 1 ciia Ngdn hang Nhé
mece Viét Nam (NHNN) v/v cdp phép va 16 chite hoat déng ciia ngdn hang
thwong mai chi nhdnh ngdn hang micde ngodi, vdn phong dai dién cua %
chite tin dung meée ngodi, 16 chire mede ngodi khdc ¢ hoat dgng ngdn hang

tai Viet Nam;

Théng tirs6 28/2021/TT-NHNN ngay 31/12/2021 sica ddi bé sung mgt
sé diéu ciia Thong tw 40/201 TT-NHNN ngay 15/12/2011 cia Ngdn hang
Nhéa mecve Viét Nam (NHNN) (Thong te 28);

Céin cie Gidy phép s6 138/GP-NHNN ngéy 23/05/2008 do NHNN cdp
wiv Gidy phép thanh ldp va hoat dgng cua VOB va ede Qu vét dinh lién quan
wv bo sung ngi dung hoat dong;

Cdn cir Gidy phép hoat dgng heu ky ching khodn s6 14/GPHDLK do
Ly ban Chiimg khodn Nhé mede (UBCKNN) cdp ngay 02/05/2003;
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Can eir Gidy chirng nhan thanh vién lieu ky 56 18/GCNTVLK do Trung
teim firn ky chieng khodn Viét Nam (VSD) cdp ldn daw ngay 07/07/2006, ding
ky thay déi théng tin lan thiz 5 ngdy 15/09/2021;

Céin cie Diéu Ié vé t6 chirc va hoat déng (Diéu 1§) ciia Ngdn hing
TMCP Ngogi thuomg Viét Nam (VCB) dwoe Dai hoi dong co dong thieong
nién nam 2021 thong qua theo Nghi quyét so 14/TN2021/NQ-DHDCD ngiy
23/04/2021;

Céin cir Nghi quyét s6 132/NOQ-VCB-HDOT ngay 05/04/2022 cia Héi
déng quan tri Nedn hing TMCP Ngoai thwong Viét Nam (HPOT VCB) vé
viée phé duyét xin bo sung hoat déng cung cdp dich vu bil trir, thanh todn
giao dich chimg khodn va hoat déng Ngan hang gidm sat vao Gidy phép
thanh ldp va hoat dong cia VCB (Nghi quvét 152),

Hoi déng quan tri Ngan hang TMCP Ngogi throng Viét Nam (VCB)
kinh béo cdo va trinh Pai hii dng ¢ dong xem xét théng qua ndi dung sau:

1. Sy ciin thiét ciia vige b sung hoat ddng cung cip dich vu bi trir,
thanh todn giao dich chirng khodn

Dich vu thanh toin bi trir giao dich chimg khodn theo cor ché thanh
todn hién hanh 12 mét phin cia dich vu ngén hing luu ky ma VCB da dugce
cAp phép vi dang cung cip cho cic khich hang cd nhin va to chirc trén thi
truimg. Theo quy dinh méi tai Ludt Chimg khodn 2019 va Nghi dinh 155,
viéc ngin hang hoat déng cung cap dich vu bi trlr, thanh todn giao dich
chirng khoan duwoe thue hign theo co ché méi — co ché déi téc b trir trung
tim vi duoe tich bach khéi chire ning luu ky. Cic Sé& Giao dich chimg
khoan va Trung tim Luru ky Chimg khoan dang gip rit xdy dung hé thong
thanh todn theo co ché mai dé dura vio vin hanh chinh thic trong théi gian
ngin téi.

Tai khoan 3 Didu 1 Théng tu 28 quy dinh ngén hing duwge thye hién
hoat dbng cung cép dich vu bil trir, thanh todn giao dich chimg khodn theo
quy dinh ciia phap ludt vé chimg khodn khi dd duge cdc co quan quan ly Nha
nude bao gdm NHNN, Uy ban chimg khoén Nha nwée (UBCKNN), Tong
cong ty luu ky va bil trir chimg khoén Viét Nam (VSD) cap phép, chap thuin.

2
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Pham vi hoat déng theo cic giﬂy phép VCB hi¢n co chi bao gom dich
vu luu ky, chura c6 hoat déng cung tmg dich vy thanh todn bil trir theo co ché
doi tac bu trir trung tim. Dé VCB ¢6 di edn oir phip Iv cung cip dich vu
thanh todn ndy khi hé thong thanh todn theo co ché mai dwge dua véo vin
héanh, VCB can duge cdp bd sung Gidy phép thinh lip va hoat dong, Gidy
chimg nhin di diéu kién dé thyuc hién cung (g dich vu bii trir, thanh toén
giao dich chimg khodan va dang ky thanh vién bi tri theo quy dinh néu trén
cia phap ludt, cu thé:

- Déi véi Gidy phép thanh ldp v hoat déng ctia VCB do NHNN ciip:
NHNN da ¢6 Quyét dinh 700/QD-NHNN ngay 19/04/2022 v/v b6 sung hoat
dong “cung cdp dich vu bit trie, thanh todn giao dich chimg khodn theo quy
dinh tai Diém a Khodn 4 Diéu 56 Ludr Chimg khodn " vio gidy phép thanh
lip va hoat déng cia VCB,

- D6i v Gidy chimg nhin i didu kién cung cip dich vy bii trir, thanh
todn giao dich chimg khoin do UBCKNN cép: cin cr Khoian 1 Diéu 152
Nghi dink 155, VCB sé liip ho so dé nghj giri UBCKNN, trong d6 bao gbm
Quyvér dinh ciia Dai hoi dong co dong dong ¥ vige thie hién hoat déng cung
cdp dich vu bit trir, thanh todn giao dich chimg khodn.

- Boi véi Gidy chimg nhin thanh vién ba wir do VSD cdp; sau khi
duge UBCKNN cap Gidy chimg nhin di didu kién cung clp dich vy bi trir,
thanh todn giao dich chimg khodn, VCB sé thuc hién thi tuc dé& nghj VSD
chap thudn trér thanh thanh vién bi trir theo quy dinh tai Diéu 159 Nghij dinh
153.

2. Niji dung dé nghj théng qua

Trén co s& cac ndi dung bio cdo néu trén, nhim hodn thién hé so trinh
UBCKNN ciip Gifiy chimg nhan di dicu kién cung cip dich vu bi trir, thanh
todn giao dich chirng khodn, Hoi dong quan trj VCB kinh trinh Dai héi dong
¢t dong xem xét, thong qua cic nii dung sau:

i. Bé sung hoat dong cung cap dich vu bt trir, thanh toin giao dich
chimg khoan vio hoat djng cua VCB, dam bao tuan thu va phi hop vin quy
dinh cta Ludt Chimg khodn va cac quy dinh cia phap ludt cd lién quan.
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ii. Giao/lly quyén cho Hoi ddng quan tri quyét dinh va chi dao thuc
hién céc thu tue, cong viéc khéc co lién quan véi ¢ie co quan nha nudce ¢o
tham quyeén doi véi ngi dung tai Muc i néu trén theo quy dinh. g

Kinh trinh.

TM. HOI PONG QUAN TRI
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Pic Iip - Ty do - Hanh phiic
Diachi: 198 Trin Quang Khii, Ha Noi
M4 58 Doanh nghiép: 0100112437 Hea Ngi, ngay 28 thdang 04 nam 2022

{cdp abi ldn thir 15 ngity 1490472022)

TO TRINH
VE PHUONG AN TANG VON DIEU LE NAM 2022

Dé thye hién dinh huéng chién huge phat trien Ngin hang TMCP
Ngoai thuong Viét Nam (VCB) dén nam 2025, thm nhin 2030; nhim ning
cao niang lue tii chinh dap dng yéu ciu phat trién hoat ddng kinh doanh va
quan trj rui ro, Hoi dong quan tri (HPQT) kinh trinh Dai hdi ddng cd dong
(PHPCD) xem xét phuong an ting von diéu 1¢ (VDL) nam 2022 véi mdt 56
nii dung co ban nhu saw:

I. Tiing vin diéu 1é thong qua phat hinh ¢ phiéu 3¢ tra ¢ tie tir
nguon lyi nhudn con lai nim 2019, 2020

- Loai cb phi¢u: ¢ phicu phé théng;

- Ménh gid: 10.000 dong/cd phiin (mudi nghin dong mot o phan);

- Si lwgmg 6 phiéu dang luu hanh: 4.732.516.571 ¢b phiéu;

- S& lwgng cb phiéu quy: 0 ¢b phicu;

- Mirc VDL truée khi phat hanh: 47.325.165,710.000 dong.

- 86 lwong ¢ phiéu dy kién phat hanh: 856.585.497 cd phiéu;

. Ting gis tr di kién phat hinh theo ménh gid: 8.565.854.970.000
ding:

- Mire VDL dyr kién sau khi phat hanh: 55.891.020.680.000 dong;

~ Pdi tugng phat hanh: Cic co dong ¢ tén trong danh sich cd dong
ctia VCB tai thai diém chdt quyén duge xéc dinh theo thong bdo vi
ngay chit quyén cia VCB dbi vai dot phét hanh co ]:nhiéu dé tra cd tirc
tir nguon lgi nhufin con lai ndm 2019 sau thué, sau trich 1dp cie quy,

chia cé tirc tién mit, chia cb tirc biing c6 phieu va ngudn lgi nhuin con

1
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lai nam 2020 sau thué, sau trich 1&p cc quy vi chia cb tic bing tién

mit. Cac c6 déng nay duge hudmg quyén theo quy dinh cia phép luit;

- T I phat hanh: 18,1%,. C4 déng s& hiru 1000 cb phan tai thoi diém
phét hanh s& duge nhin s ¢d phin mdi 14 181 ¢6 phan;

- Ngudn von thye hién: Tirngudn lgi nhuin eon lai niim 2019 sau thug,
sau trich ldp cac quf, chia b tire tién mat, chia ¢d tire birtg cd phié‘u
theo Phirong 4n tang vin diéu 18 ndm 2021 va ngudn loi nhudn con lai
ndm 2020 sau thué, sau trich 1§p cde qu§ va chia cé tirc bing tién mat;

- Thiéri gian thwe hién: nim 2022, théi diém cu the giao cho HDQT
quyét dinh sau khi duge sy chip thudn clia cde co quan nha mirde cd
tham quyén;

- Phwong dn xir Iy ¢b phiéu 1é: S6 lugng cd phiéu phat hanh cho ¢o
dong hién hitu s& duge lam tron xuﬁng dén hang dom vi, p]lfin 1€ thap
phin s& bi huy bo. Vi du: ¢d déng nim gitr 160 cb phin tai thoi diém
chét danh séch s& dwge nhin s6 ¢6 phin méi 14 28 ed phan.

2. Ké hoach sir dung viin ting thém

Von diéu 1é ting thém sé duoe sir dung vio hoat déng kinh doanh cia
VOB trén nguyén tic dam bao an todn, hiéu qua va mang lai lgi ich cao nhat
cho cle ¢d ddng. Dur kién sit dung cho mot so linh vue nhu sau:

- Diu tir cor 5o vt chat, ha ting cong nghé: xay dung try s& lam viée,
me rgng mang ol hoat dong, diiu tir chng nghé va tai san co dinh (khoang
500 ty ddng);

- M rong hoat dong tin dung, kinh doanh von va cic hoat djng kink
doanh khic cua VCB.

3. Quyén, nghia vu ciia nha diu tw nhin cH phiﬁ.u phit hinh thém

- Cée th chire, ¢4 nhéin nhin ¢ phidu ting vén diéu 1 ciia VCB chiu
trach nhig¢m tudn thi cde quy dinh coa phap ludt, cic quy dinh cia Ngén
hiang Nha nuée Viét Nam, Diéu 1& cia VOB vi cic quy dinh tai Phuong an
tang von diéu 1€ dinh kém Té trinh nay.

()
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- Cdc td chire, ¢ nhin nhén I phiéu ting von diéu 1& cua VOB duge
dbi xir binh ding va dugc hudmg moi quyén lgi cla ¢O déng VOB theo quy
dinh cta phép ludt,

dng e6 d

|. Théng qua Phiromg dn tang von diéu 1 nam 2022 (Phuong dn) cia

VOB vdi cac ndi dung co ban nhu néu tai Tér trinh nay va chi tict tai Phuong
an dinh kém;

2, “Thong qua viée sira dbi Didu I€ cila VOB déi véi ni dung lién quan
dén von diéu 1 sau phat hanh theo Phuong an d thong qua va két qua phat
hanh thue té;

3. Giao/iy quyén cho Hoi dong quén tri:

Quyét dinh thi diém phat hinh ¢d phidu dé trd cb tire tir nguon loi
nhudin con lai nim 2019 sau thué, sau trich 1ip cée quy, chia co tic tién mat,
chia cé tirc bing cb phiéu theo Phuong n ting vén diéu 1¢ nam 2021 vi
nguon lgi nhudn con lai ndm 2020 sau thué, sau trich lap cde qu¥ va chia o
tirc bing tién miit;

- Quyét dinh Ngdy ding ky cudi cing 8¢ chot danh sich e ding
dwoc hudng quyén, sau khi ¢d chap thufin cla co quan nhi nude co thim
quyén;

- Quyétdinh viéc ting von dieu 1§ cu thé trén co sé v kién chép thudn
ctia cdc co quan nhit nude co thim quyén theo quy dinh cia phap ludt va ket
qua phat hanh thye té;

- Tién hanh cic thu tuc cin thiét dé thyc hién phat hanh cé phiey,
ding ky tip trung ¢t phiéu phat hanh thém tai Trung tim Luu ky chimg
khoén Viét Nam (VSD), niém yét bd sung tai S0 Giao dich Chimg khoan TP
Hé& Chi Minh (HOSE), ding ky von diéu I¢ cua ngin hang (twong (mg vdi
56 von thye té tang thém sau khi phdt hanh) véi cdc co quan ntha nude 6
thim quyén, sira déi Dicu 1¢ VCB (n6i dung lién quan dén von diéu 18), hoan
tAt cde thi tue sau khi ting vén theo diing quy dinh ciia phip luat:

_ . Linh heat diéu chinh va phin b nguon tién cho cac myce dich su

S0 s
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dung vbn &3 néu tai Phuong 4n;
- Quyét dinh til ci céc cong viée khac ¢o lién quan dén viéc ting vin

dicu Ig,
Kinh trinh Pai hgi dﬁng co déng xem xét va théng qua .
TM. HQI PONG QUAN TR]
: CHU TICH
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PHUONG AN
TANG VON DPIEU LE THONG QUA PHAT HANH CO PHIEU

PE TRA CO TUC TU NGUON LOI NHUAN CON LAI NAM
2019, 2020

A.MUC BiCH TANG VON DIEU LE

Thyre hién chii treomg cia Chinh phit va Ngén hang Nha nude Viét
Nam (NHNN) vé co cau lai nganh ngin hang, Ngin hang TMCP Ngoai
thuong Vigt Nam (VCB) dinh hudng chién lrgc phat trién dén nam 2025,
tim nhin dén 2030 la: Tro thanh ngdn hing s6 1 tai Viét Nam, mét trong 100
ngén hang Ién nhit khu vire Chiu A, mét trong 300 tip doan tai chinh ngén
hang lém nhét thé gidi, mét trong 1000 doanh nghiép niém yét [on nhét toan
ciu co déng gop Iom vao sy phat trién clia Viét Nam,

Trén khia canh quan trj rii ro, ngiy 28/11/2018, VCB di chinh thir
duge NHNN chip thudn 4p dung Théng tu 41 som 01 nam so vdi thoi han
hiéu lwe. Vi su kién nay, VCB 1a ngin hang ddu tién dap img chuin mue
Basel I tai Viét Nam. Theo dé, mét trong cde try cft quan trong cua viée ap
dyung Basel [1 la mirc 46 du vén. H§ sb an toan von hop nhit theo Basel 11
ctia VOB tai 31/12/2021 & mire ~9,31%, dap img yéu cdu toi thiéu theo quy
dinh hién hanh cua NHNN.

Mt khic, véi dinh hwdng te¢ thanh ngin hang dimg dau vé quan trj
rili ro va chét lugng tai san, VOB hudng t6i hé s6 an toan von khong chi dip
tmg mirc toi thiéu theo quy dink (8%) ma & mirc cao hon, D¢ danh gid mot
cich dfiy du va toan dién mire yéu ciu von ndi bs, VOB da nghién cir va vé
cor han hoan thién cic véu cau cia ICAAP, ap dung chinh thirc tir thing
07/2020, som 06 thiang so vai quy dinh cua Théng ur 13/2018/TT-NHNN
ngdy 18/05/2018 cia NHNN. Theo dd, ngodi 3 rii ro trong yeéu di dugc dinh
gid tai Tru ¢t 1 khi tinh CAR 13 rii ro tin dung, rii ro thj truémg, nii ro hogt
dong thi VCB cin xdc dinh v tinh todn mirc von b sung cho mét 50 i TO
trong yéu khic nhu rdi ro tip trung, ri ro lai sudt trén s ngin hang. Két qua
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cho thay mirc vén ma VCB phin bé cho cac rii ro trong yéu ting thém
khoang 3%. Clng vai 46, vige thuc hign kiém tra site chju dung vé vin qua
cic kich ban stresstest ciing cho thay mirc chénh léch hé 50 CAR ciia VCB
giita kich ban binh thuéng va kich ban co dién bién bét lgi 12 khodng 0,5
diém %. Do do, trong béi canh nén kinh té trong va ngeai nuée lién tye dién
bién phitc tap, VCB rit cin phai bd sung Vén diéu 1¢ (VDL) dé dam bio an
toan hoat déng trong trutmg hop c6 dién bién bat lgi, dap rng ké hoach kinh
doanh va khiu vi ri ro, duy tri myc tiéu phat tién bén vimg.

Thang 01/2019, VCB hoan thanh phat hanh ~3% VDL (ty 1¢ sau khi
phdt hanh) cho nha diu tr nurde ngodi GIC va el déng hién hiu Mizuho,
mang lai ngudn thing du gin ~5.000 ty. Sau phét hinh, VDL cua VCB da
ting 1én hon 37 nghin ty.

Nigdy 23/12/2021, VCB di thye hién chi tra cd tirc nim 2019 bing ¢6
phiéu véi ty 1& 27,6%, ning mic VDL ciia VOB 1én hon 47,3 nghin ty.

Hién tai, VDL ciia VCB dang thip hon ~10.800 ty déng so véi mire
ké hoach tai Phuong dn co ciiu lai di dwge NHNN phé duyét tuong (mg cho
nim 2020. VDL la chi bao quan trong trong xem xét, danh gia cdu triic von
clia cic ngdn hing khi xem xét danh gia xép hang tin nhiém quoc té. Vige
ting quy mé VDL ciing sé tao diéu kién dé VCB mé rng quy md hoat dong
kinh doanh, dap mg nhu ciu vén cho nén kinh t€ va ddu tr cho cic dy én

chu:,rén qifii dé néng cao ning lwe quan tri va hoat dong cia ngdn hing.

Bic bigt rong hai canh dich bénh Covid-19 kéo dai tir dau nam 2020
ghy dp lue lén chit lugng tai sén, sau khi két thic théi han co cdu ng
30/06/2022 (co chu ny theo Thing tr 01), dy kién ng xéu cia VOB sé ting
[én, lam ting tong tii san c6 mii ro, tie ddng tiéu cyc 1én chi s6 an toan vin
CAR. CAR cilia VCB dang thip hon so v&i nhém cic ngén hang thuong mai
cb phin & Viét Nam (CAR binh quan la 11,4%) va thip hon nhiéu so véi cie
ngéin hing trong khu vire ASEAN (CAR trung binh cde ngén hang Philipines
la 17,6%, Singapore 1a 17,9%, Thdi Lan 1a 19,9%...)". Trong thii gian 1,

| 54 Hén theo héo cho coa URGSTCON thing 0372022
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VCB sé cin tiép tyc ting trudmg tin dung an toan, hiéu qua dé hd tro doanh
nghiép, hé trg nén kinh té phue hoi cic hoat déng sin xuit kinh doanh sau
Covid-19. Pé dam bao cung (mg di vén cho nén kinh té dong thai dam bao
an toan vén, an toan hoat dong cia VCB, viéc tang von ty ¢o, tang VL tr
ngudn lgi nhudn dé lai trong céc nam 1a vo ciing cin thiét.

Bén canh d6, tai Quyét dinh s6 986/QD-TTg ngay 08/08/2018, Chinh
phii 43 phé duyét chién luge phat trién nganh ngén hang Viét Nam véi mue
tiéu dén nam 2025, Viét Nam s& ¢6 3-5 ngin hang niém yét ¢ phiéu trén thi
trudmng chimg khodn nurdie ngoai. Vi vai tré [ mt trong nhimg NHTM thyre
hién ml,H:‘: tiéu trén cia nganh, VCB xac dinh viée tang quy md VDL la vo
ciing cin thiét dé hudmg t&i niém yét tai thj rudmg chimg khodn nude ngodi.

Do d6, VCB cin phai tiép tuc thue hién ting VDL, ting von chu so
hiru nhim néng eao ning lye tai chinh, nang lue quan trj dé timg bude hién
thure hoa cac muyc tiéu chién hrge, Néu khong tang duoc von, VOB sé khong
dam bao ¥ 1& an todn von theo quy dinh, didu nay sé anh hudng dén kha
ning cip tin dung cho nén kinh té cia VCB, dnh hudng té1 hidu qua hoat
déng cia VCB ciing nhu déng gdép cia VOB cho Ngdn sach Nha nude,

B. CAN CU PHAP LY

- Luit cic Té chire tin dung s6 47/2010/QH12 ngiy 16/06/2010, Lujt
sira ddi, bd sung mét s6 diéu cua Ludt cac TH chie tin dung s0
17/2017/QH 14 ngay 20/11/2017 vé cic viin ban hudng din thi hanh;

- Ludt Quén 1y, sir dung von nha nude diu tu vao san xuit, kinh doanh
tai doanh nghiép sé 69/2014/QH13 ngay 26//11/2014 va cic van ban hudng
din thi hanh;

- Lufit Doanh nghigp s6 59/2020/QH 14 ngay 17/06/2020 vé cac vin bin
hurémig dan thi hanh;

- Lujt Chimpg khoan sb 54/2019/QH 14 ngay 26/11/2019;

- Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 ciia Chinh pht quy
dinh chi tiét thi hinh mét s6 diéu cia Luft Chimg khodn;
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Théng tu sb 36/2021/TT-BTC ngdy 26/05/2021 cia B Tai chinh
hudng din mot s6 ndi dung vé dilu trr von nha nude vio doanh nghiép va
quan 1y, sir dyng vin, tai san tai doanh nghiép quy dinh tai Nghj dinh s0
91/2015/ND-CP ngay 13/10/2015; Nghi dinh so 32/2018/ND-CP ngay
08/03/2018; Nghj dinh s6 121/2020/NB-CP ngiy 09/10/2020 va Nghi dinh
s6 140/2020/ND-CP ngay 30/11/2020 cia Chinh phi;

Théng tr 6 118/2020/TT-BTC ngay 31/12/2020 cia Bo Tai chinh
hurdmg dn néi dung vé chio ban, phét hanh chimg khodn, chio mua cong
khai, mua lai e6 phiéu, ding ky cong ty dai ching va hity tr cach cong ty dai
chiing;

- Théng tusé 22/2019/TT-NHNN ngay 15/11/2019 ctia Ngén hing Nha
nurdre Viét Nam quy dinh cac gidi han, ty 1§ bao dam an toan trong hoat ding
clia ngdn hang, chi nhanh ngin hing nurde ngodi;

- Théng tirsd 41/2016/TT-NHNN ngiy 30/12/2016 ciia Ngfin hing Nha
nurdre Viét Nam quy dinh ty 1€ an toan von doi véi ngin hang, chi nhanh ngén
hang nudc ngodi;

- Théong tusé 13/2018/TT-NHNN ngay 18/05/2018 ciia Ngin hiang Nha
nurére Vigt Nam quy dinh vé hé thong kiém sodt ndi bd cla ngin hang thuong
mai, chi nhinh ngin hiang nudg ngoal, duoe sira déi, bb sung bai Thong tur
54 40/2018/TT-NHNN ngay 28/12/2018 va Thong tu sb 14/2019/TT-NHNN
ngiy 30/08/2019; '

- Théng twsé 50/2018/TT-NHNN ngay 31/12/2018 ciia Ngin hang Nha
mude Viét Nam quy dinh hd sa, trinh tr, thii tyc chip thudn mét s6 ni dung
thay ddi cua ngin hang thuong mai, chi nhanh ngin hing nuéc ngoai;

- Diéu 18 vé 16 chirc va hoat dong ciia VCB duoe Dai hoi démg ¢ déng
théng qua hop 1& theo Nghi quyét s6 14/TN2021/NQ-BHPCD ngay
23/04/2021;

- Nghi quyét sé 14/TN2021/NQ-DHDCD ngay 23/04/2021 cia Dai hoi
dong cb déng thuémg nién lan thir 14 nam 2021;

#
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. Cong van s6 81 73/NHNN-TCKT ngdy 17/11/2021 cia Ngin hang Nha
nude Viét Nam phé duyét phén phdi lgi nhudn nim 2020 eia VCB;

. Cong vin sé 2072/NHNN-TCKT ngay 7/4/2022 ciia Ngan hang Nha
nuée Viét Nam phé duyét tai ligu DHDCP nam 2022 cia VCB;
- Cic van ban quy pham phip ludt vé chimg khodn cé lién quan dén
phat hinh cb phiéu dé tra cd tire.
C. NOI DUNG
Mikre VDL hién tai (trude khi phat hanh): 47.325.165.710.000 ddng.
- Loai o phiéu: ¢6 phiéu phd thing;
- Ménh gid: 10.000 déng/c phin (muéi nghin déng mét cd phan);
S8 lwgng cb phiéu dang luu hinh: 4.732.516.571 6 phicu;
S lwgng co phiéu qu¥: 0 ¢6 phicy;
S6 hugng cb phidu dy kién phat hanh: 856.585.497 b phicu;
- Thng gié tri dy kién phat hianh theo ménh gid: 8.565.854.970.000
dong;
- Mire VDL dur kién ting: 8.565.854.970.000 dong;
- Mire VDL dy kién sau khi phat hanh: 55.891,020.680.000 dong;

- Béi twyng phit hinh: Céc cd déng c6 tén trong danh séch co déng
ctia VOB tai thai diém chit quyén duge xic dinh theo théng bio vEé iy
chot quyén ciia VCB dbi vari dot phat hanh 6 phiéu d¢ tra ¢t tire tir nguon
loi nhudin con lai nam 2019 sau thué, sau trich 1p cée quy, chia cd nic tien
mit, chia b tite bing cd phiéu vé nguon lgi nhudn con lai ndm 2020 sau
thué, sau trich 14p cdc qu¥ va chia ¢b tire bing tidn mijt, Cac co dong nay
dirgre hirdmg quyén theo quy dinh cia phép ludt;

- T¥ 1 phat hanh: 18,1% (Cd déng s hiru 1000 ¢b phan tai thoi diém
phit hanh s& duge nhan sb ¢b phin mdi 16i da 14 181 ¢b phin);

- Ngudn vin thye hign: Tir nguon loi nhudin con lai nam 2019 sau thug,
sau trich lap cac qu¥, chia cd tic tién mat, chia b tic bang cb phiéu va

9
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ngudn loi nhuéin con lai nam 2020 sau thué, sau trich ldp cdc qu¥ va chia cb
tire bing tién mat (Chi tiét tai Phy lye 1 dinh kém);

- Théi gian thue hién: Nam 2022, thoi diém cu thé giao cho HDQT
qu}rét dinh sau khi dugre sy :_:h:ip thudn cla cde co quan co thiim quyén:

- Phwong én xit Ij b phidu lé&: S& lugng cb phiéu phat hanh cho ¢6
d6ng hién hitu s& duge lim trdn xubng dén hang don vi, phin 18 thip phin
s& bi huy bo. Vi du: ¢b d6ng nim gir 160 cd phin tai theri diém chdt danh
sich sé dugc nhan sb ¢b phin mai 1a 28 ¢d phén,

- Luru ki va niém yét bé sung: Co phiéu phat hanh thém cho o déng
hién hiru tir ngudn vén chi s hiru s& duge dang ky tip trung tai Trung tim
Luu ky chitng khodn Viét Nam (VSD) va niém yét b sung tai S& Giao dich
Chimg khoan TP Ho Chi Minh (HOSE) theo ding quy dinh cia phap luat.

D. LO TRiINH THUC HIEN, KE HOACH SU DUNG VON DIEU
LE TANG THEM, KHA NANG QUAN TRI, PANH GIA HIEU QUA
SUDIUNG VON

1. Trinh ty thi tuc, phwong thire tién hanh ting von

- Lﬁj.f ¥ kién cd dong thong qua phuong én ting vim;

- HDQT tién hanh cac thi tue cin thiét dé c6 ¥ kien chap thudn cia
cée co quan Nha nudc 6 thim quyén;

- Tién hanh viéc ting von sau khi duge phé duyét vai cée bude theo
quy dinh;

- Tién hianh ding ky luu ky bd sung va ding ky niém yét b sung;

- Tién hanh thi tuc sira d6i mirc VDL tai Gidy phép;

- Ping ky VDL méi tai S& KHDT TP, Ha Néi va thye hién sira doi
Biéu 1é (diéu khoan quy dinh vé VDL), bdo cao/cing bé théng tin theo quy
dinh, thye hién niém vét bd sung;

- Du kién hodn tit viéc ting von trong nim 2022.
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2. K¢ hoach siv dung vién ting thém

Vin dicu 18 ting thém s& duoe st dung vao hoat dong kinh doanh cia
VCB trén nguyén tic dam bao an toan, hiéu qua vi mang lai loi ich cao nhét
cho cie ¢d déng. Dur kién sit dung cho mét s6 linh vire nhur sau:

- Piiu tr co s& vit chit, ha ting cong nghé: xay dung tru sé lam vigc,
mdr rong mang luéi hoat déng, dau tu céng nghé va tai san cb djnh (khodng
500 v déng);

- Mé réng hoat d6ng tin dung, kinh doanh vén va céc hoat déng kinh
doanh khic cua VOB,

3. Khi niing quin tr vin sau khi ting vin diéu 1§

- Quy md VDL tang lén doi hoi cong tic quan tri, quan ly, gidm sat
ctia VOB ciing phai tang lén tudng tmg.

- Tinh dén thisi diém hién tai, HDQT VCB gdm 8 thanh vién la nhimg
cd nhin ¢6 nhiéu kinh nghiém trong cic linh v quin Iy nhi mrée, quin Iy
doanh nghiép, tai chinh ngin hang, c6 tam nhin chién lrge. Che van dé trude
khi quyét dinh déu duoe thdo luin mét cich ki ludng, cin trong trén co so
dbng thugn, biéu quyét theo da sb. Day 1a mét ong cde yéu 16 quyét dinh
cho sy dn dinh va bén vitng trong hoat déng cia VOB. Céc thanh vién HDOQT
dwge Chi tich HPQT phin cong trye tiép nhiém vy quan tri theo timg méang
hoat déng cia VCB. Mét sé thanh vién HDOT hoat ddng chuyvén trich, do
do, tién do gidi quyet cong vige nhanh, kip thiv va hiéu qua. HPQT dong vai
trd xéy dung dinh hudng chién luge ting thé va dinh hudng hoat déng 1au
dai cho VCB, chi dgo xdy dung céc chi tidu hoat ddng kinh doanh trinh
BHBECD phé duyét.

- Ban Piéu hanh ctia VOB gém nhimg cé nhén ¢6 chuyén mén cao,
nhiéu kinh nghiém, cé nang lue quan 1y diéu hanh, ndm bét va thye thi ding
dinh huémg cia PHPCP va HPQT. Ban Biéu hanh cé chire ndng cu thé hoa
chién Lo I_éng thé va cac myc ticu duge ngén hang dé ra bfmg cic ké hoach
v phuong dn kinh doanh; tham muru che HDQT cic viin dé vé chién lurge,
chinh séch va true tiép diéu hanh moi hoat déng cia VOB,
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- VCB di xdy dyng dugc co ché quan trj vi diu hinh theo cic chuén
mye quéc té trong hoat déng ngin hing,

- Ban Kiém sodt ¢cia VCB hi¢n ¢6 3 thanh vién. VCB dang lén
phuong én bo sung thém 1 thanh vién. Viéc kiém soat tinh tudn thi duge
thyre hién bai doi ngii kiém sodt vién tai cde khiu hoat déng cia VOB, d6i
ngil nhén vién gidm sit tuin tha, gidgm sat hoat djng va kiém todn ndi bo.

- Hé& lhérng cong nghé théng tin tai VOB hién dai. cac quy trinh quan
Iy dwoe tin hoc hoa, ndi mang toan hé théng déap (ng yéu cau cao cia cong
tée quan 1¥. Dy ciing chinh 13 véu t6 quan trong gitp YCB ting khé ning
cung (mg céc san pham, dich vu ngén hang hién dai cho khach hang.

4. Pdnh gid hi¢u qua sir dung vin
- Viéc ting VDL 2 mdt bude quan trong, tao sirc manh cho VCB

ngay cing phat trién, ning cao vi thé v néng lyc canh tranh, bao dam ciin
dbi vai toe 46 phét trién, quy md hoat déng clia ngin hang,

- Viéc tang VDL li co s¢ dé VOB ning cao nang lye tdi chinh phu
hop véi quy mé kinh doanh, bio dam phat trién bén vimg. Ding thin viée
ting VDL ctia VCB ciing phit hop véi xu hudng phat trién chung ciia nganh
ngdn hang Viét Nam hién nay, hé tro cho VCB thye hién thinh cong cic
muyc tiéu chién luwge kinh doanh trong nhimg nam téi, trér thanh ngin hing
thirong mai hang ddu cia Viét Nam véi muc dich cubi ciing 1a mang lai gid
tri ngay cang cao cho phin vén gdp cla cde of dbng,

- Can ¢ vio ké hoach ting vin va ké hoach kinh doanh 2022, VCB
dy kién mét s6 chi tiéu kinh doanh chinh néim 2022 nhur sau:

TH2021
o Pon vi i " KH2022
Chi tiéu (s0 hop nhat . :
tinh (ting truing)
dd kiém toan)
Téng tai sin T déng 1.414.673 | 2%
Du ney tin dyng™ Ty dong 972.680 Téi da 15%
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TH2021

‘ Ponvi | 5 KH2022
Chi tiéu (s0 hop nhat da : p
tinh it ! (tang trurong)
| Kiém toan)
{ - | S—— = L AT . ———
‘Huy dng vén® | Ty déng 1.152.712 9% |
Ty 1& ner xéu % | 0,63% | =1,5%
Loi nhudn trudc Ty déng 27.389 | tang tHi thidu 12%

thué

(i) Bao gbm Cho vay Khéch hang va Dau te Trai phiéu doanh nghiép.

(i) Bao gom Tién gri Khach hang va Phat hanh gidy t&r ¢6 gia.
Vi ke hoach kinh doanh néu trén, dy kién VCB sé tiép tue dam bao cic ty

1§ an toan hoat déng theo quy dinh cia NHNN.

5. Thay dbi d kién vé co cliu sé hiru: Chi tiét tai Phy luc 2 dinh kém
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PHU LUC 1

NGUON VON THU'C HIEN TANG VON DIEU LE

Bon v triéu d'é.r:g

l STT Chi tiéu riéng 1é Nam 2020 © |
1 | Lo nhudin sau thué nim 2020 trén BCTC kiém 18.043.745
todn
2 | Cac diéu chinh do thay déi lgi nhudn nam trude (71.802)
3 | Lgi nhudin phiin phéi (1+2) 18.115.547
4 | Trich lap quy dur wix bo sung von dicu 1€ (5%) (905.777)
5 | Trich lip quy du phong tai chinh (10%) (1.811.5535)
& | Trich lip quy khen thuong, phic lon (2.381.918)
(bao gdm qu¥ khen thuémg ngwn quan 1) |
| 7 | Chia ¢d tirc tien mt nam 2020 (VBL x 12%) (4.450.653) |
g | Diéu chinh giam khac (266)
g | Loi nhudn con lai sau thué, trich lip cic quy va B.565.378 |
chia ¢6 tire tién mat nim 2020
10 | Lo nhudn con lai nim 2019 (sau thué, sau trich 822177
lip cic qu¥, chia cd tirc tién mit 8%, cb tic bing
co phidu 27,6%)
11 | Dy kién chia 6 tirc bang co phiéu ting VDL 8.565.855
“_]2 Leri nhudn con lai sau thué, sau trich lip cic qu§ 7.7445
vit chia e6 tire nfim 2020 duy kién

(*) BCTC riéng lé dd kiém iodn;
(**) Nhdm dim bdo 1l 1¢ phdr hanh la 18,1% theo pheong dn phat hanh, phan lgi
nhudn con lai ciia ndm 2019 sau chi ¢6 tikc tién mdt 8% va cé fire cd phiéu 27,6%
(8.221 riéu déng) sé dupe bé sung vio ngudn von dé thiee hién tdng von diéu 6.
(**%) Loi nhudn con lai cia nam 2020 sau khi ehia &b tie bﬁﬁg el phr'éu 5& dupe
bo sung vao cde ldn phat héanh san,

14
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PHU LUC 2
THAY POI DU KIEN VE CO CAU SO HUU

Chia ci tic bing cb phiéu ting VDL

. Trudec khi phit hinh
Ci dong i F"Ii' 1":;"" Sau khi phit hinh
 séee | Ty | séce sicP | T 1§

. 1. Mha muroc 31.540.074.921 | 74.80% | 640.753.560 | 4. 180 828 481 | 74 B0%
2. Miruho TOO.EB3I.3T4 | 15,00% | 128.488,.890 538.372.264 IS,UD“.-"'u
i}‘]fc" déng 482 558.276 | 10,20% | 87.343.047 | 569.901.323 | 10,200
4, Co ding sor
hitu CP phit 0,00% 0,00%
hinh méi

TONG 4.732.516.571 | 100% | 856.585.497 | 5.589.102.068 | 100%

15
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NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Dic lap - Tw do - Hanh phie
Da chi: 198 Triin Chuang Khdi, Hi Ni
Mi si DN: 0100112437 Ha Noi, ngay 28 thdang 04 nam 2022

ichp 4di n thir 15 ngly 14/04/2022)

TO TRINH
VE VIEC NHAN CHUYEN GIAO BAT BUQC
MOT TO CHUC TIN DUNG

Can cir Lugt Doanh nghiép s6 59/2020/0H14 ngay 17 thang 06 ndm
2020 vé cde viin ban hiedng din thi hénh;

Cdn cir Lugt cdc To chize tin dung so 47/2010/0HI2 ngay 16 thang
06 nam 2010; Ludt swa dii bo sung mot sé dicu eta Ludt ede t6 chire tin
dung ngay 20 thang 11 ndm 2017 vé cde van ban phdp ludt eo lién quan,

Céin cir Diéu I 16 chire va hoat dpng cia Ngdn hang Thueomg mai c6
phdn Ngoai thuong Viét Nam (VCB) duoc DHDCD thudng nién nam 2021
thong qua theo Nghi quyét 50 14/TN2021/NQ-DHBCD ngay 23/04/2021,

VCB duy kién s& tham gia ti co can mot td chirc tin dyng yéu kém theo
hinh thirc nhin chuyén giao bit budc (CGBB). Viéc tham gia tai co cau nay
phit hop véi chit truomg cia Chinh phil, Ngén héng Nha nwée (NHNN) va
quy dinh phéap luit, gop phin vio su phat trién lanh manh va n dinh cia
nganh ngdn hing, nén kinh té; déng thai tao co hdi mang lai loi ich cho ¢d
déng ciia VCB. Hai dbng quan tri (HPQT) kinh trinh Pai hdi dong cd dong
(PHPCP) xem xét théng qua chu truong nhin CGBB mdt to chirc tin dung
véi mot s0 ndi dung co ban nhu sau:

1. Muc tiéu ciia viée nhin CGBB mét té chirc tin dung

- Vit chire tin dung duge CGBB (TCTD); hd trg TCTD timg budc
khéi phuc hoat déng binh thuémg, khac phuc céc yéu kém, tré thanh ngén
hang ¢ tinh hinh tai chinh lanh manh, dam bio kha ning hoat djng lién tuc;

- Véi VOB: sé co didu kién mé rong quy mo kinh doanh, co s khéch
hang, mang Iuéi...va c6 thé nhan sdp nhip hojc tiép tue duy tri TCTD nhu

1
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mét ngin hing con hojic bin/chuyén nhugng TCTD cho nha dau tw méi.

2. Nguyén tic ciia viée nhiin CGBB mjt t6 chire tin dyng

- Tuén thi quy dinh phap luét;

- Han ché tbi da anh hudmg dén hoat ding kinh doanh théng thudng
va danh tiéng ciia VCB; dam bao quyén lgi hop phép ciia cic co dong va can
bé cong nhén vién VCB;

- Phuc hai TCTD trong thii gian ngﬁn nhét;

- VCB c6 quyén bén/chuyén nhwong, nhin sap nhép, tiép tuc duy tri
TCTD 14 ngén hang con ciia VCB trong va sau khi hoan thanh vige thirc hign
phuong an CGBB;

- Chinh séch vé cb titc, phan phdi lgi nhugn sau thué va trich ldp cdc
quy ctia VCB khong phu thuge hodc anh hurdng ban vide nhiin CGBB va dgc
lap véri két qua kinh doanh ciia TCTD trong théi gian thyc hién phueng an
CGBB.

3. Npi dung co ban ciia viéec nhin CGBB mijt to chire tin dung

- Sau khi VCB nhian CGBB, TCTD hoat dong dudi hinh thirc ngan
hang trich nhiém hiru han mét thanh vién do VCB sé hitu 100% vén dicu
18, 14 phap nhan déc 1ap va khdng thyre hién hep nhat BCTC vao BCTC hop
nhit cia VCB;

- VCB khéng gép von vao TCTD trong thoi gian TCTD con 1o Ity
ké;

- VCB khéng chiu trach nhi¢m vé thanh khodn va cdc nghia vy ti
chinh ctia TCTD trong thén gian thye hign PA CGBB;

. VCB tham gia qudn tri, didu hanh vi trién khai céc bién phap hd
tro tai Phuong én CGBB duge co quan nha nude ¢ thim quyén phé duyét;

. VCB va TCTD dugc p dung cdc bién phap hd try theo quy dinh
tai Ludt cic to chirc tin dung, céc quy dinh ctia php lujt c6 lién quan dugc
che co quan c6 thdm quyén phé duyét tai Phwong én CGBB, bao gom va
khéng gidi han béi cde bién phap sau:

b




PAL HOI BONG CO DONG THUGNG NISN NAM 2022 Ulﬂtﬁﬂﬂb!ﬂk .

Doi véi TCTD

¥ TCTD dugc NHNN cho vay déc biét voi mire 1ai sudt wu dai dén
0% trong thér gian thye hién Phuong an CGBB;

v TCTD khéng phai dp dung céc ty 1¢ an toan hoat djng trong thoi
gian thye hién Phuong an CGBB;

v TCTD dugc NHNN cép lai gidy phép hoat dong, dim bao TCTD
duge phép hoat dong kinh doanh trong tit cd cac linh vye VCB dang duge
vi s& dirge cdp phép hoat ddng ma khdng cin dap tng cée diéu kién theo
quy dinh cua NHNN;

v TCTD khéng bi gidi han tbe d§ tang truéng tin dyng héng nim va
thire hién theo Phuong an CGBB, ¢6 thé thye hién vurot ké hoach ting trudmg
tin dung hang ndm phi hop véi myc tiéu cua Phuong 4n CGBB;

v TCTD dwge NHNN cho phép khéng trich I4p du phong chung doi
vi ede khodn dir ng mua tir VOB (néu ¢6) theo Phurong an CGBB;

v Bio hiém tién giri Viét Nam mua trdi phiéu cia TCTD phét hanh
véi 131 sudt tuong dwong voi 181 suat trai phieu KBNN clng k¥ han.

Dii viéri VCB

v VCB duge wu tién chip thudn: cho vay vugt 15%/25% von tir o
ciia VCB dbi vii khach hang va nhém khach hang lién quan cia VCB; cho
vay trung dai han biing ngoai té déi véi cac dyr an trong diém; tang thi phan
phuc vu cde dur én von tin dung qudc té cho VCB trong sudt thoi gian TCTD
chura hét 16 Tuy ké;

v NHNN khéng gidi han tang trdng tin dyng hang nim cia VCB
néu VCB ddp tng ty 1é an toan von theo quy dink;

v VCB duge phat hanh trai phiu dai han cho Bao hiém tién giri Viét
Nam ngay sau khi nhin CGBB TCTD;

v VCB duge tra cb tire bang cb phiéu tir todn bd lgi nhudn con lai sau
trich lap cac quy dé ting vOn tr 6 (trong cac ném xir 1§ 16 10y ké ciia TCTDY);

v VCB duoc mé thém Chi nhénh/PGD trén céc dia ban tinh thanh
pho véi sb hrgng tbi thiéu bing ngdn hang thuong mai c6 vin nhi nude cb

n
3

Il =




PAT HOI DONG CO BONG THUONG NIEN NAM 2022 Vietcombank

s chi nhanh/PGD thip nhit trén dia ban;

v' VCB khéng phai dp dung céc diéu kién han ché trong giao dich véi
TCTD nhan CGBB vai tu cach 1a mét ngdn hang con cua VCB, cdc giao
dich lién quan dén tai sén cé véi TCTD duee ap dung hé so rii ro 0% khi
tinh ty 1€ an toan va duge phin loai vio nhém ng da tiéu chudn,

Cac bién phip hd trg cu thé va mire d4p dung duge co quan nha nude
6 thim quyen phé duyét tai Phuong 4n CGBB.

Hoi dding Quan tri kinh trinh Pai hii ddng cb dong:

1. Théng qua chu truomg VCB nhdn CGBB m{t TCTD vdi cdc néi dung
cor ban nhu néu tai To trinh nay;

2. Giao Héi dong quan trj:

- Phé duyét cac hd so theo quy dinh cia Ludt cac td chire tin dung
trinh Ngin hang Nhi nude rinh Chinh phi quyét dinh chd truong CGBB
TCTD cho VCB;

- Phé duyét ndi dung cua Phuong an CGBB TCTD va phé duyét cac
ndi dung diéu chinh Phuong 4n CGBB TCTD theo yéu ciu cia cic co quan
nha nude ¢o thaim quyen phit hop véi quy dinh cia phép ludt;

- Thye hién cac tha tue bdo cao, xin ¥y kién phé duyét Phuong dn
CGBB ciia cic co quan nha nude ¢d thim quyén theo quy dinh phép ludt;

- Thye hién viéc nhin CGBB TCTD khi duge cac co quan nha nude
&6 thim quyén phé duyét theo quy dinh cia phap ludt;

- Quyét dinh tit ca céc cong viée khéc cd lign quan dén viée nhin
CGBB TCTD va trién khai thue hién Phuong an CGBB duge cic co quan
nha nuée ¢o thim quyen phé duyét.

3. Céc quyét dinh ¢ lién quan cia HPQT (duge PHPCD giao tai
mue 2 néu trén) chi duge théng qua khi;

- Ni dung duge 100% thanh vién HPOQT tham dy hop biéu quyét
théng qua (ngoai trir cée thanh vién HPQT khong duge tham gia biéu quyét
theo quy djnh ctia phap luit, néu c6); va

- Cugc hop HPQT co sy tham gia cia thanh vien HDQT la dai dién
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et déng chién luge Mizuho.
Kinh trinh Dai hdi dong o déng xem xét v théng qy

TM. HOI PONG QUAN TRI
CHU TICH
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